General Meeting Minutes
February 19, 2026 | 10:01 AM = 11:30 AM | Teams

Present Executive Yesenia Sanchez - SC President
Board Members Katalina Castillo - SC Secretary
Edith Arredondo - SC Treasurer
Adrian Bermudez - SC Immediate Past President

Absent Executive Nick Martinez - SC Communication Officer

Board Members

Guest Speakers Mayte Alvarez - Compliance Coordinator | Human
Resources

Sedef Smith — Executive Director | Office of
Assessment & Accreditation

Kim Thomas - Vice President | Administration &
Finance

Bob Browand — Director | Auxiliary Services

Ray Davis — General Manager | SodexoMagic
Donna Ford - Vice President | SodexoMagic

Call to Order
Sanchez, SC President —10:01 AM

Staff Council President Introduction
Sanchez, SC President —10:01 AM
e Executive board members in new positions:
0 Yesenia Sanchez - President of Staff Council
0 Adrian Bermudez - 1t Immediate Past President of Staff Council

Recap and Approval of October’s Meeting Minutes
Castillo, SC Secretary - 10:04 AM

e Castillo motions, Bermudez seconds

Review Meeting Agenda
Sanchez, SC President - 10:05 AM
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Introduction of New Employees
Arredondo, SC President —10:06 AM

Share the Good News
Arredondo, SC Treasurer —10:09 AM
e Edge Winner Presentation

Bermudez, SC Immediate Past President —10:11 AM
e Edge Updates

Castillo, SC Secretary —10:16 AM
e Kudos

Arredondo, SC Treasurer —10:19 AM
e Internal happenings from SC Events Committee, SC Community
Engagement Committee, and University Relations.
e National: Celebrating Black History Month

Guest Speakers
Alvarez, Compliance Coordinator | Human Resources — 10:23 AM
e Institutional Policies
o Policy Dashboard
o0 Policy Management System
0 Institutional Policies and Compliance SharePoint
o0 Outside Activities Disclosure - Home

e SharePoint
e Linkto UHD Policies Portal

Smith, Executive Director | Office of Assessment & Accreditation —10:31 AM
e SACSCOC Onsite Visit
0 Respond to Non-Compliance with SACSCOC Standard 7.1
» Record assessment-related meeting minutes and upload
them when prompted
0 Build an improvement-oriented assessment culture
= Qutcome > Method > Target

Browand, Director | Auxiliary Services —10:48 AM
e New Dining Services

One Main Street, S910, Houston, Texas 77002-1001 | uhdstaffcouncil@uhd.edu | 2



mailto:uhdstaffcouncil@uhd.edu
https://uhdowntown.sharepoint.com/:u:/s/InstitutionalPoliciesandCompliance/IQCMS4b1tKmXT5ZoYHeRsjuYAZymLmVWfbEyZcsW6h05oKA?e=LbCZbS&isSPOFile=1&xsdata=%3D&sdata=S2tPT0xQRUgvSXBxdzRleTc0am4vdUpxLzk1b3ZJOUZMUUJqK2hia1R5VT0%3D&ovuser=7220cfc6-b139-4c53-977b-c105de007155%2Ccastillok%40uhd.edu
https://uhdowntown.sharepoint.com/sites/InstitutionalPoliciesandCompliance
https://www.uhd.edu/hr/policies/index.aspx

e Introduced SodexoMagic Representatives

Ford, Vice President | SodexoMagic - 10:49 AM
e SodexoMagic is in partnership with Magic Johnson

Davis, General Manager | SodexoMagic —10:57 AM
e Current menu and future menu options
e Catering Options: CaterTrax
e Micromarkers located at SSB

Thomas, Vice President | Administration & Finance —11:09 AM
e Excited for this partnership

Q&A

e Savannah Fields: Do you all accept PCard payments?

o Davis: Should be added by Monday or near future. | am currently
working with the Finance Department.

e Doris Aguilar: will you also be doing the Friday special with grilled fish
vs fried?

o Dauvis: Yes, just trying to wait for business to pick up first.

e Edith Arredondo: The price for the gumbo was $6.99. It was great but |
saw a student deciding not to get it because of the price. | was told that
the price is because they are making the soups from scratch. Are you
advertising this to students? It just broke my heart that the student
decided not to get the gumbo because of the price because it was
really tasting. | think if they are made aware that they are not getting a
premade item but an in house made item, they'll be more willing to
spend the money.

o Davis: Will take note.

e Edith Arredondo: Any plans for a salad bar?

o Dauvis: Self-serve causes issues. Implemented pre-made salad
currently, but do not seem to be selling, so will consider options
depending on trying this out.

e Cecealia Burns: Any plans to offer smoothies in the future?

o Dauvis: Yes.

Staff Council Business - Things to Share
Sanchez, SC President - 11:14 AM
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e Staff Ombuds Position is currently live
e Staff Climate Survey 2025

e Staff Council Elections

e Address Community Questions

Staff Engagement Opportunities
Sanchez, SC President - 11:19 AM

Q&A
e Lynnette Gulley: Do they also need grocery bags?
o Gabby Estrada and Richard Solomon: Yes
e Doris Aguilar: Do we know when the application for Bring your Child to
work day will go out?

o0 Castillo: The website and dates are still being finalized, but we will
keep everyone updated as the event is at the end of April, so it
will be mentioned in our next General Meeting

e Deborah Mercado: Link to where to register for employee eval info
session please

o Castillo: https://www.uhd.edu/hr/calendar/index.aspx

Closing Comments
Sanchez, SC President - 11:30 AM

Meeting Adjourned
Sanchez, SC President —11:30 AM
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GENERAL MEETING

Thursday, February 19, 2026



STAFF COUNCIL : EXECUTIVE BOARD




OCTOBER MEETING SUMMARY

e Cynthia Alford | The Rose
O Breast Cancer Awareness

* Long Huynh, Vice President & Elizabeth Villegas, Assistant Vice President |
Enroliment Management
O Division Updates

e Sandra Jacobson, Associate Director | Annual Giving

0 Give2Gators Impact

* Review Previous Meetings
0 Our website > Membership Resources > General Meetings



APPROVAL OF MEETING MINUTES

Minutes distributed — any corrections?
 Motion to accept minutes? Second?
 Minutes accepted.



AGENDA & GUEST SPEAKERS

Introduction of New Employees

Share the Good News

Staff Council Business — Things to Share
Staff Engagement Opportunities

Closing Comments

* Featured Guests Panelists:
* Mayte Alvarez, Guest Speaker
« Updates & Resources available for Staff-
Institutional Policies.
 Sedef Smith, Guest Speaker
« SACSOC
* VP Kim Thomas, Guest Speaker
* Bob Browand, Guest Speaker
* Ray Davis, Guest Speaker

« Welcome New Dining Services, SodexoMagic



WELCOME NEW STAFF GATORS!

Name Job Title Department
Academic Success
Gabriella Fuentes Coordinator I, CST Academic Advising

Advising Center
Maria Segura Advising Assistant Academic Advising

Accounts Payable

Alexandria Cuellar Accounts Payable

Specialist |
. . Administrative Assistant Arts and
Abigail Gracia .
I Communications
Grace Scott Coordinator, Community Arts apd '
Arts Communications

Assistant Director, Mail &
Auxiliary Services
Specialist, Digital

Marketing

Terri Blake Auxillary Services

Diana Cervantes College of Business



WELCOME NEW STAFF GATORS!

Name Job Title Department
Armeshia Love Graduate.Academlc College of Business
Advisor |l
Gwendolyn Jackson Ciipeuele .Academlc College of Business
Advisor |
Jason Richard COCTEIMEEeT C.ontmumg Continuing Education
Education
Laura Nava Professional Counselor Counseling Services
Kendra Mellado Executive Assistant Slell et
Management
Dwight Facey Data Base Administrator  Enterprise Systems
DeMyion Maxie Labor Technician Facilities Management

Hailey Mencia Customer. Serwce Financial Aid
Technician



WELCOME NEW STAFF GATORS!

Name Job Title Department
Natalia Ruiz Commumgaﬂons Human Resources
Specialist
Lori Thomas Benefits & Human Resources

Compensation Specialist
Robbi Palmer IT Project Coordinator Information Technology

Executive Director, Data
Sridhar Sitharaman Analytics and
Institutional Research
Director, Transfer
Gabrielle Sowell Admissions and Joint Advising
Partnerships

Institutional
Effectivenes

Sayda Zelaya Lab Technician Natural Sciences

Kevin Jones Security Officer Police



WELCOME NEW STAFF GATORS!

Name Job Title Department
Executive Director of
Clemente Rodriguez Public Safety and Chief Police
of Police
Kevin Solorzano Records Analyst Registrar

Administrative Assistant

Monica Phillips '

Scholars Academy
Jordan Tisby-Porter Coordinator, Sports Sports and Fithess

Jasmine Lewis Medical Assistant Student Health Services

Program Advisor |, TRIO
Programs

Program Advisor |, TRIO
Programs

Devin Jones Talent Search

Chase King Talent Search



WELCOME NEW STAFF GATORS!

Name Job Title Department
Joselyn Arriaga PRI AelVisel |, TIRIO Talent Search
Programs
Jenny Oyakhire Plegiaim AEMEOr | TIRIC Talent Search
Programs

Administrative Assistant

AYIEIE B Il Talent Search

Talent Search

Amelia Collins Enrollment Counselor | Underg.ra.duate
Admissions

Temporary Exempt

Cameron Woodard St Usniarne Boune Upward Bound

Kennedy Bosie Program Coordinator Upward Bound



‘ SHARING THE GOOD NEWS



EDGE: NOVEMBER WINNER

Aaron Lake-Garcia

- UHDPD detective
- 9 years of service with UHD

« ALERRT Active Shooter Integrated
Response Conference



EDGE: JANUARY WINNER

Norman Harris

- Assistant Director | Student Business Services

« 5 years of service with UHD.

- Attending 2026 NACUBO Student Financial Services
Conference in Charlotte, North Carolina.




INVEST IN YOUR GROWTH. APPLY FOR THE EDGE!

* One grant will be awarded each month to an eligible full-time staff member that is valued at up
to $1,000.

* This grant may not be used to pay for tuition for any for-credit university courses, such as
undergraduate or graduate coursework applied toward a degree program.

* Applicants must be University of Houston-Downtown full-time staff members with at least six (6)
months of continuous employment.

* Applicants may not submit more than one application per month.
* Applicants may only be awarded once per fiscal year.

* Both the professional development activity and the reconciliation of associated expenses must take
place within the same fiscal year of the application submission.

*  Applications will remain active until the listed professional development date has passed.

* Professional development opportunities must be approved by the applicant’'s immediate supervisor.
Applications without a supervisor's approval will not be accepted.

* If attending a conference or seminar, funds leftover after paying for registration can be applied towards
any associated travel expenses. Any expenses that exceed $1000 will need to be covered by the
recipient's department.



EDGE APPLICATION PROCESS OVERVIEW



CONGRATS OCT 2025 -

JAN 2026 KUDOS!

93 TOTAL KUDOS

Academic Advising .
Academic Affairs .
Accounting and International Business .
Accounts Payable .
Administration & Finance .
Auxiliary Services .
Conference & Event Services .
Continuing Education .
Center for Student Leadership & Involvement -

Emergency Management

Enrolilment Management

Facilities Management

Financial Aid

Gator Success Institute

General Business, Marketing & Supply Chain
History, Humanities & Languages

Human Resources

Institutional Effectiveness



CONGRATS OCT 2025 - JAN 2026 KUDOS!

93 TOTAL KUDOS

IT: Computing, Telecom, & Video Net * Purchasing

IT: Enterprise Systems Social Sciences

IT: Leadership and Business Services Sports and Fitness

IT: Technology Learning Services Student Business Services

IT: User Support Service Student Health Services

Joint Advising Student Success and Student Life

Library Testing

Marilyn Davies College of Business * Undergraduate Admissions

Office of the President * Urban Education

Police °* Veterans Services



SEND A KUDOS

* Navigate to the HR SharePoint site

* Click Send a Kudos to a Colleague

(You can also view your name

recognized for Kudos herel)

) ) ) % UHD Managed Bookmarks

* Login using your SSO credentials
myUHD

OR UHD Webmail

Canwvas
* Navigate to the Employee Kudos Form bookmark under

TTLC Training
UHD Manager Bookmarks from Edge or Chrome browsers

Online Training

i 1 IT Remote Assistance

* Login using your SSO credentials

W.l. Dykes Library

* Ensure you complete the form & everything is spelled correctly PASS

Employee Kudos Form




SHARE THE
GOOD NEWS

- Holiday Toy Drive: Wrapping
Party

- Holiday Toy Drive:
o Staff Council & UHD PD
o 107 Gifts

- Holiday Mixer
- Holiday Decoration Contest

- Winners: IT, Library, Gator
Resource Center




Holiday Toy Drive: Staff Council & UHD PD




HOLIDAY MIXER




HOLIDAY MIXER - PHOTOS

Thank you, UHD staff, for joining our events. We truly enjoy
capturing photos and celebrating with every one of you!




TEXAN'’S

SPIRIT DAY
- GROUP
PHOTO




Special
thanks to
Roma's
Pizzeria for
donating
pizzas for
this event!

National Pizza Day

Enjoying Roma's
Pizzeria



King Cake with Staff Council

“A little king cake, a
lot of Gator spirit!”

Thank you Sponsors!

Michelle Jones
Adrian Bermudez
Elvira Rodriguez
Albert Holden
John Lane

Lisa Braysen
Carole Clerie
Trina Nolen




CELEBRATING BLACK HISTORY MONTH

BHM Library Display

Y

BLACK
HISTORY
MONTH

y -




< GUEST SPEAKERS



Presentation Topic: INSTITUTIONAL POLICIES

Mayte Alvarez

Compliance Coordinator
Office of Human Resources




Presentation Topic: SACSCOC ONSITE VISIT

Sedef Smith

Executive Director
Office of Assessment & Accreditation




FEATURED GUESTS

Presentation Topic: New Dining Services

Hl B

Kim Thomas Bob Browand Ray Davis Donna Ford
Vice President Director [ Auxiliary Services Gen. Manger | SodexoMagic  Vice President | SodexoMagic
Administration & Finance



STAFF COUNCIL BUSINESS

e Staff Council Continuing Initiatives
O Update on Staff Ombuds Position
O Update on Staff Climate Survey 2025

e Staff Council New Business
0 Upcoming Staff Council Nominations & Election

» Staff Engagement Opportunities



STAFF COUNCIL CONTINUNING INITIATIVES

* Update on Staff Ombuds Position

0 Staff Ombuds posting is currently live, and we are accepting formal applications
to fill this position. Not Filled.

o) i i e
O Must be a current UHD full-time staff employee. ¥

0 Monthly stipend of $150

0 The staff ombud listens, advises, but is not a legal service. O] L el

0 Visit the job posting for further details regarding duties/responsibilities and
eligibility requirements.

0 Be willing to complete the required conflict resolution and Ombuds training as
offered by the International Ombudsman Association before starting duties.



STAFF COUNCIL CONTINUNING INITIATIVES

Staff Climate Survey 2025 - Update

= Purpose of survey: This survey plays a critical role in gathering assessment
data that is integral for continuously improving the employee experience.

= Update: A review meeting is currently being scheduled, and the results will be
shared once the review has been completed and all findings have been
finalized.



STAFF ENGAGEMENT
OPPORTUNITIES



Staff Council's Basic Needs Drive




Sports & Fitness




Free Tax Filing!




UHD is hosting: NACCS TEJAS FOCO

The NACCS (The National Association for
Chicana and Chicano Studies) Tejas Foco is a
regional conference that attends to community
and academic interests around issues that affect
Chicanox in the state of Texas.

The NACCS Tejas Foco provides college and K-12
administrators, faculty, and students to connect
with outstanding faculty and community leaders
from across the state

Get tickets now at:
https://www.eventbrite.com/e/2026-naccs-tejas-foco-
annual-conference-tickets-
18549970089897aff=oddtdtcreator




Chili Cook-Off




Wellness Updates: Upcoming Events and Initiatives




Office of Human Resources




Office of Human Resources




Office of Human Resources




SHARE YOUR NEXT EVENT

« Do you have an event or volunteer opportunity you would like to share with
staff? The event may be on or off campus. Let us know by emailing us
(uhdstaffcouncil@uhd.edu) the following:

0 A flyer of your event.

O A brief description about the event: who, what, when, where, and why for
advertisement purposes in our monthly newsletter and general meeting.

O A landscape image of the flyer to be used in our monthly general meeting
PowerPoint presentation.

O A square image of the flyer so we can add it to our Staff Council events

webpage.
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« Visit Our Website
O

O
O
O
O
O
O
O

O

Share good news to celebrate together
Submit events to promote

View & volunteer for events

Register to attend General Meetings
Review previous meetings

Leave your feedback anonymously
Learn more about your executive board
Find staff resources

Help support staff by donating

- Email us at uhdstaffcouncil@uhd.edu



mailto:uhdstaffcouncil@uhd.edu




	2026-02-sc-gm-mins
	February 2026 General Meeting
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48


