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Qualified Administrative & Academic Officers
The institution employs and regularly evaluates administrative and academic officers with appropriate experience and qualifications to lead the institution.

Judgment
E Compliant & Non-Compliant O Not Applicable

Narrative

The University of Houston-Downtown (UHD) hires administrative and academic officers with the experience and qualifications to lead the institution.

Definition of Administrative and Academic Officers & Administrative Structure

Senior academic and administrative officers are defined as the provost, vice presidents, associate/assistant vice presidents, deans, and associate
deans of UHD’s five colleges, chairs, and the directors and executive directors of major administrative, student support, research, and public service
and outreach activities within the University. Also included are the Registrar, Chief of Police, and the University's Title IX/Equal Opportunity Officer.

The following organizational charts show UHD’s administrative structure and the relationship between positions.
e UHD (Administrative Overview)
e  UHE Executive
e  Academic Affairs
e  Student Affairs
e Administration and Finance
. Advancement and External Relations
. Employment Services and Operations
Hiring Processes

UHD’s hiring and evaluation processes, detailed in PS 02.B.14: Recruitment and Employment Policy and PS 02.B.06: Staff Performance Appraisal
Policy, are designed to ensure UHD has qualified administrative and academic officers with the credentials and expertise to lead the institution. Both
policies apply to all staff positions with the exception of department chairs, which is described in PS 10.A.17: Department Chair Policy.

All staff positions are selected through an open and competitive process that involves peer administrators, faculty, and staff participation. All
positions have job descriptions that specify qualifications and duties and employment decisions must be based on candidates’ qualifications, relevant
experience, and ability to perform the duties of the position (PS 02.B.14, §3.9).

When a new administrative/academic officer position is created or reclassified, a Job Analysis Questionnaire (JAQ) must be completed by the hiring
manager. The JAQ includes a position summary as well as a detailed analysis of the duties, responsibilities, and minimum educational and
professional qualifications a candidate must have to be considered for the position. The hiring manager submits the completed JAQ to Employment
Services and Operations for review and, if approved, the JAQ then becomes the basis for the position description.

Once a position is cleared for hiring, the approved position announcement is posted to the UHD Careers Site. To further ensure that a viable pool of
candidates is recruited, Employment Services & Operations (ESO) publishes all staff positions with a variety of external agencies to ensure
compliance with federal and state regulations and improve its recruitment efforts of women, minorities, veterans, and persons with disabilities. A
search firm may also be hired to assist in identifying appropriate candidates for provost-, vice president- or dean-level positions. Sample hiring notices
can be found below:

« Senior Vice President and Provost- Academic Affairs
« Vice President for Administration and Finance
» Associate Vice President — Academic Affairs

« Manager, Social Media

Job candidates are screened by representative screening committees to ensure that their professional backgrounds and achievements are
commensurate with the expectations of the position and that they meet all minimum qualifications for administrative or academic

leadership. Screening committees are required for positions with budget authority and/or supervisory responsibilities and for other professional
positions as determined by the respective administrative officer (PS 02.B.14, §3.6). The hiring manager for the position identifies the faculty, staff
and, if applicable, students to serve on the screening committee. The Affirmative Action Officer reviews the proposed membership to ensure

the committee is diverse and consists of a minimum of four committee members, at least two of which must be staff or faculty from within the relevant
administrative unit and one outside the unit (PS 02.B.14, §3.7).

Screening committee members are trained by ESO on affirmative action and UHD’s employment practices. After training is complete, committee
members rate applicants using the Applicant Screening Matrix to determine which candidates meet the minimum qualifications for academic or
administrative leadership and possess the professional background and achievements appropriate for the expectations of the positions. Applicants
with the highest scores will be invited to interview, and this list is reviewed by the Affirmative Action Officer to ensure a diverse pool of candidates is
being considered for the position. An Applicant Screening Matrix serves as a rubric for evaluating candidates’ qualifications and experience.

The University requires a two-tier interview process consisting of an initial phone interview followed by a face-to-face interview for the most promising
candidates. The screening committee identifies sets of questions, for both the phone and face-to-face interviews, that focus on determining the
degree to which candidates possess the expertise required for the position. All interviewees are asked the same questions and committee members
score responses on a four-point scale. Interviewees with the highest scores are recommended for an interview with the hiring manager, and in many
cases, UHD'’s executive leadership. They may also be asked to meet with other university stakeholders.

The appointing officer selects the top candidate from all finalists, based on feedback from the screening committee, relevant constituencies, and the
anpoi_nting é)fficer’s assessment of the leadership characteristics of the finalist. A reference and background check are conducted before the final
offer is made.

Executive administrators—including the President, the Provost and Senior Vice President of Academic and Student Affairs, the Vice President of
Administration and Finance, the Vice President of Advancement and External Relations, and the Vice President for Enroliment Management—are
recommended to the Board of Regents for employment after the conclusion of a national search.

It would be highly unlikely that a finalist does not meet the minimum qualifications for a position. Minimum qualifications are identified in the JAQ and
reviewed at multiple levels to ensure they are appropriate based on the duties and responsibilities of the position. After qualifications are finalized in
the job description and position announcement, minimum qualifications are included in the Applicant Screening Matrix. Hiring procedures prohibit
candidates from moving forward in the process if they do not met minimum educational and professional qualifications.
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The process for selecting department chairs is outlined in PS 10.A.17: Department Chair Policy (§3.2) and differs from other staff positions since
chairs are elected by their peers in academic departments and retain all the rights and responsibilities of faculty.

Qualifications for chairs are outlined in PS 10.A.17: Department Chair Policy (§3.1.1) and requires that chairs hold the terminal degree in one of the
disciplines represented in the department or in a closely related field, must be qualified to teach in the department they are chairing, and upon
assumption of duties, must be tenured and hold the rank of either associate professor or professor. Internal and external candidates must meet these
criteria.

The Administrative/Academic Officers Form, which can be found at the end of this section, provides professional details about the top tier of UHD
leadership. Curricula vitae or resumes and job descriptions for employees in administrative leadership positions are provided as supporting
documents. Clear alignment between each officer’s qualifications and the position description demonstrates that the University follows its policies
regarding credentials and experience and that employees in administrative or academic leadership positions possess the credentials and expertise
needed to lead the University.

Evaluation of Administrative Staff
PS 02.B.06: Staff Performance Evaluation outlines the process the university uses to conduct annual evaluations of administrative personnel,
thus ensuring each continues to provide the highest quality of leadership for UHD. This policy applies to administrative positions except for that

of department chairs. Since Department Chairs are members of the faculty, they retain all rights and responsibilities of faculty and PS 10.A.17:
Department Chair Policy (§4.1.)outlines the annual evaluation process for these positions.

The procedures for evaluation of a dean are outlined in PS 02.B.06: Staff Evaluation Policy and PS 10.A12: Annual Evaluation of Academic
Deans and formalize the faculty’s role in assessing the administrative functions and the performance of deans.

UHD uses MyTalentSpace, a web-based, interactive performance appraisal system to assess each employee’s performance and
track the completion of goals and objectives. The steps of the performance evaluation are as follows:

1. The employee completes a self-appraisal.
The manager completes the employee appraisal and reviews the employee’s self-appraisal.
The second-level manager approves the appraisal.

ESO views the appraisal.

S

The manager meets with the employees, reviews the evaluation, and sets goals for the coming year.

A rubric is used to guide both the employee’s self-assessment and the manager's rating.

After the review process is completed, the employee and the manager meet to review the evaluation and plan a strategy to undertake future

goals. Employees and managers can use the MyTalentSearch system to record notes at any time for reference during the evaluation period. Each
employee participates in the evaluation process annually. Table 5.4.1 provides redacted sample evaluations for four administrators thus

providing evidence that this process is ongoing and conducted at all levels. Common review forms are used for positions at the Executive Director
level and above and can be viewed in the samples below. A second form with a slightly different focus is used for administrative positions at the
director level and below. That form can also be found in the Director samples below.

Table 5.4.1: Sample Administrator Evaluations

Position 2018Evaluation 2019 Evaluation 2020 Evaluation*
Associate Vice President X X X
Dean X X X
Director/Executive Director X X X
Director X X X

*The 2020 evaluations are the most current available. Evaluation of 2021 activities will be conducted from February - April 2022.

A Performance Improvement Plan (PIP) is required if an employee’s performance falls below 2.5 (PS 02.B.06, §3.4). During this process, the
manager outlines deficiencies in performance and identifies the specific actions an employee must take to improve. After the plan has been
implemented, managers are required to have ongoing dialogues with the employee until performance improves to an acceptable level. A PIP cannot
extend beyond six months. Before the end of the PIP, the employee and his/her supervisor complete a Performance Improvement Plan Progress
Assessment that will assess the employee’s progress throughout the PIP period and substantiate whether the employee has achieved the required
improvements. The PIP Progress Assessment is reviewed by the Vice President of ESO before the meeting between the employee and manager after
the PIP.

Conclusion

In summary, UHD employees a fair and transparent hiring process to ensure that all positions are filled by competent, well-qualified leaders and is
committed to excellent performance and development of its academic leaders through regular evaluations and assessment of performance.

Qualifications of Administrative and Academic Officers Form

Office of the President
[Name [Title [Job Description [Responsibilities [Education

University of Houston - Downtown Page 2 /279



l I D’ University of Houston
 Investigates matters that
implicate the sexual JD, University of
Ruiz, Lauri Interim Title Serves as the misconduct policy, Missouri School of
IX/Equity and primary compliance discrimination policy, and Law
Diversity officer for state and consensual relationship policy
Officer federal laws . .
relating to sexual e Manages the University's
misconduct, Accessibility compliance BA in History and a
discrimination, program Minor in Sociology,
harassment, and
ADA. Oversees the e Trains faculty, staff, and University of
Center for Diversity students Missouri
and Inclusion and
development of *  Reviews and approves
diversity faculty and staff search
programming. committees and
requisitions
« Develops programs to promote
Assesses diversity and social justice and Ph.D. in English
Hudson, Director, programmatic assesses outcomes with a with Specialization
John Center for needs that support focus on their impact as in Writing Studies,
Diversity and diversity and social related to recruitment and The University of
Inclusion justice issues in retention. lllinois at Urbana-
collaboration with Champaign
university e  Plans and manages
constituents. budgets related to
Provides diversity initiatives and
leadership for the obtains funding for MA in English,
Center that fosters programs, activities, and University of North
a supportive and initiatives. Dakota
inclusive
environment for all e Advises Safe Zone (now
students, faculty, Sexuality and Gender
and staff through Alliance [SAGA]) and BA - American
programming other diversity-related Studies, University
efforts, training, student organizations, of North Dakota
mentoring, and mentors students.
outreach, and
advocacy. e  Cultivates partnerships
with community agencies
related to diversity and
social justice advocacy.
e Assists and implements
diversity-related
recruitment efforts.
e Assists in policy
development related to
diversity
o |dentifies and executes
Develops and strategies that increase and Ed.D. in Higher
Alonzo, Assistant Vice implements enhance alumni engagement Education
Liza President for strategies and with campus activities and Administration,
Presidential programming to lifelong apportunities aimed at
Affairs and engage alumni and fostering a positive alumni Texas Tech
Constituent enhance the culture. University
Relations effectiveness of
their relationship ¢ Initiates, coordinates and
with the university manages all activities of
by working to the Alumni Council and M.E. in Educational
involve alumni Alumni Association. Administration &
through activities, Supervision —
volunteerism, ¢ Works across campus Higher Education,
fogdralslngq with colleges, centers, and
networking, divisions to design and/or i i
stewardship, and elevate alumni and Hgﬂ'grg‘,?y of
engagement community programming
opportunities. that promotes UHD"'s
mission and goals
»  Develops and oversees a B.A. in English,
broad-based University of
_corlnrgunlcat_llon ple;n to Houston -
include email, print,
social media and web to Downtown
enhance alumni relations,
constituent relations and
special events branding
«  Works with Student
Affairs and Enrollment
Management to create
and implement programs
to engage graduating
students as alumni
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Collaboratively
plans and
produces high-
profile signature
university events
and functions that
involve senior
university
leadership as well
as community
members, external
clients, alumni and
donors, ensuring
that the highest of
standards are
reflected in the
planning and
presentation of
events.

Provides strategic
planning and support for
other Advancement
teams, including
Development, Corporate
and Foundation Relations,
and Annual Giving to
ensure that all areas are
working cohesively
towards the goals of the
university

Manages large scale and
highly visible events that
support the mission of
the university while
enhancing the
university's reputation.
These events will include
commencements,
convocations, ceremonial
occasions and high-
profile fundraisers that
may involve partnering
with external VIP clients
and supervision at off-
site locations

Serves as the chief
liaison between the client
and university
departments to include:
facilities management,
information technology,
catering, public safety,
general counsel,
marketing, and other
campus partners to
ensure achievement of
event objectives, site
selection, contracts, and
other logistical needs.

Spearheads strategic
meetings with all
pertinent campus service
providers, resolving
problems and developing
progressive operational
policy and\procedures.

Collaborates with external
vendors as needed to
assemble cost estimates,
design floor plans,
transportation and lodging
requirements and ensures
that all required elements
are in order.

Oversees the
billing/invoicing and
collection of all rentals and
services for conferences
and associated events to
achieve event objectives.

Oversees facility rental
process and revenue
contracts and permits are
completed in compliance
with UH System and
University policies for
services and events
related to external
business.

Develops and maintains
positive working
relationships with internal
and external partners
Develops administrative
systems to support
efficient business
processes, for space
reservation, event
coordination,
management, and
marketing

Provides vision and
oversight for UHD’s annual
events programming
aimed at engaging alumni,
students, and the greater
UHD community, with
special attention to those
activities that positively
serve multiple
constituencies, including
University partners and
prospects.

* Leads the alumni, constituent

relations and special events

staff and provide the guidance

and support necessary for

their professional success and

personal development
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Office of the Provost
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the creation of
innovative
academic
programs,
administers
tenure and
promotion,
oversees
accreditation,
be familiar with
the
technologies
used in modern
pedagogy as
well as
assessment
and evaluation,
expand online
and distance
education
opportunities,
and foster
participation in
shared
governance.
The Provost
oversees
enroliment
management
and student
life, directs the
Division to
ensure
strategic
growth and
enhancement
of student
support
services. This
includes
veterans
affairs,
recreation and
student life,
student affairs,
financial aid,
the registrar,
student
conduct, and
ensuring a
supportive
environment for
student
success. The

University of Michigan,
Ann Arbor

B.S. in Zoology,

University of Michigan,
Ann Arbor

Name Title Job Description |Responsibilities Education Professional
Experience
Uzman, Interim The Senior Ph.D. Zoology, Dr. Uzman
Akif Provost and Vice President serves as Dean
Senior Vice for Academic University of California, of the College
President Affairs and Berkley of Sciences &
Academic & Provost works Technology
Student collaboratively (CST) and has
Affairs with other vice been
presidents, M.S. in Environmental at UHD for 24
leads deans Health Science years. During
and faculty in ’ his time here,

Dr. Uzman has
led CST for 10
years (being
named Interim
Dean in 2011
and taking on
the Dean's role
in 2014). Prior
to that, he
served as
Chair for the
Natural
Sciences
Department for
eight years.
Additionally, he
has been a
member of the
Faculty Senate
and served on
several UHD
search
committees
(including two
presidential
search
committees).
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Provost leads
efforts to
improve
retention and
graduation,
oversee
academic
enroliment
management
technical
support,
manage
resource
development,
develop long-
term planning
and budgeting,
and foster the
organized and
strategic
development of
"High-Impact
Practices”
across the
curriculum and
campus to
stimulate
engaged
learning and
support student
success. The
Provost leads
efforts to
expand the
University's
international
recruitment of
students and
faculty
exchange,
study-abroad
and travel
programs (both
nationally and
internationally).
The Provost
ensures that
the institution
makes steady
progress
toward its goals
for 2020 (as
outlined in the
Strategic Plan)
and oversees
the
implementation
of the Quality
Enhancement
Plan, which
emphasizes
community
engagement as
a vehicle to
enhance
academic
achievement
and civic
learning.
Reporting to
the President,
the Senior Vice
President and
Provost will
continue to
build UHD as
an engaged
public urban
university that
ensures
students
graduate with
skills that will
enable them to
adapt to 21st
century
workforce
demands. S/he
must also show
a commitment
to excellence
throughout the
university in the
areas of
teaching,
service and
scholarship.
Finally, the
Provost will
support the
University's
dedication to
engagement
with the
Houston
community.

« Serves as the Chief
Academic Officer
responsible for vision and
overall coordination of
academic programs,
including academic
priorities, operations, long-
range planning and
resource development,
strategic decision making,
and budgeting.

Provides visionary
leadership and coordination
of the University's
enrollment, admissions,
registration, international
involvement, and other
student services.

Manages the academic
area, including
implementation of the
University's Strategic Plan
and academic plans;
defines and articulates the
roles and activities of deans
and direct reports.

Coordinates and leads
student success initiatives
and academic and program
assessment, particularly
efforts to improve student
retention and graduation
rates.

Oversees development,
implementation, and
assessment of new degree
programs, and uses data-
driven decision-making to
strengthen existing
programs and to ensure
value to students and
employers.

Provides direction and
advocacy for research and
creative endeavors,
particularly related to grant,
contract, and research
activities.

Fosters commitment to
diversity by building an
inclusive and supportive
environment for teaching,
learning, service, and
scholarship and by
recruiting a diverse faculty
and student affairs staff and
leadership.

Promotes and facilitates
shared governance and
promotes data-driven,
decision-making processes
that are collaborative and
transparent across the
University.

» Oversees accreditation
efforts and upholds
academic standards set by
national, regional, and
professional accrediting
bodies.

Administers promotion and
tenure process, faculty
hiring and appointments,
and other personnel actions
as defined in institutional
policies and procedures and
based on the strategic
priorities of the University.

Oversees development and
implementation of a
strategic enrollment
management plan.

Promotes cooperation,
collaboration, and
partnerships with other
institutions of higher
education, regionally,
nationally, and
internationally.

Maintains a visible profile
both on campus and with
external constituencies and
engages with the faculty,
student, alumni, and staff
communities
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I‘FDU'“VE“"Y of Houston
¢ Facilitates and leads
graduate and undergraduate
Moosally, Associate Leads, course, credential, and Ph.D. in Linguistics, 23 years as
Michelle Vice administers, program development, tenure-
President, and oversees develops, maintains, and The University of Texas track/tenured
Programming efforts related reviews related policies faculty member
and to programming through all interqal and in English; 4
Coruom | sdeiroukm, | SSTAREEED o
including ! ) in Linatist Department
policies and and academic leadership. M.A. in Linguistics, Chair; 3 years
pl':ocfgr‘:]';ﬁisﬁ at « Provides vision and The University of Texas, as grrg(ri]:Jate
gff?gampus 9 oversight for the Office of Austin, Texas. go%grdin ntor for
sites, high- Distance Education; MSTC: Chair
impact learning administers and leads of numerous
practices, and initiatives related to and . university
aligning ’ promoting online education, B.S. in English committees
programmatic including issues related to (concentration in and task
advancement online programming Technical Writing), forces
with student strategy, curriculum, and Mankato State University including
demand and quality control measures. University
regional or « Oversees all continuing Curriculum,
industry need education programming, General
in concert with aiming to expand the Education,
external university's presence in the Retention and
partners and sector. Graduation,
accrediting International
bodies. « Supports and increases Education; 2
visibility; builds years as
collaborations with the Faculty Senate
library, honors program, and President and
Geneéral Education. 2 years as Vice
President.
* Provides leadership and
vision for the Office of
Impact Learning, OER
initiatives, and PLA.
o Works with the Chairs
Council; serves as liaison to
THECB, Houston GPS.
« Coordinates scheduling with
the Registrar; coordinates
transfer degree maps and
relationships in partnership
with Enrollment
Management.
o Performs general duties to
support work in the Office of
the Provost.
Johnson, Associate The Associate Ph.D. in Biochemistry, 5 years of
Jerry I\:/,ice dont f gfggﬁ?ident University of Houston :gﬁ"e_:; istration
resident for ulty, ini i
Faculty, Research and experience in
Research Sponsored higher
gnd ; E;%%’ams B.S. in Biology, ?guﬁaaatigno?nd
ponsore: S, €
Program administers, University of Houston serving on the
and oversees faculty and
eff?ns related administration
to faculty teaching
affairs. The college-level
Associate Vice biology and
President hires, chemistry.
mentors, ranks,
and oversees
tenure and the
grievance
processes. The
Associate Vice
President
develops and
supports
faculty
research
activity,
creativity, and
scholarships.
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« Oversees and leads new
faculty orientation.

¢ Oversees and leads the
rank and tenure process

Guides the faculty hiring
process, including
interviewing candidates.

Leads faculty mentoring
initiatives. Serves as the
point of contact for faculty
and student grievances in
the Provost's office and
serves as the point of
contact for matters related
to the faculty grievance
policy.

Oversees and leads faculty
related policy updates.

Serves on the Faculty
Affairs Committee.

Oversees and leads the
tenure academy.

Addresses faculty workload
issues, certifications,
studies, and strategies.

Serves as liaison with the
Ombudsperson form the
Provost's Office.

Leads and oversees faculty
recognition efforts in the
Provost's office.

Administrates the
President's "Full
Professors" Council.

Administrates initiatives
related to faculty
professional development.

Leads efforts related to
talent and leadership
development.

Leads and administrates
Office of Research and
Sponsored Programs
(ORSP), including
violations, compliance,

grants, contracts, and more.

Promotes innovation and
entrepreneurship among
faculty.

Leads in cooperation with
other Academic Affairs
leadership in efforts and
initiatives related to
Diversity, Equity, and
Inclusion as they interface
with UHD faculty Affairs
and /or ORSP.
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Lloyd,
Sheila

Associate
Vice
President for
Academic
Affairs

The Associate
Vice President
for Academic
Affairs
(AVPAA) will
lead the
development of
a strategic
vision and plan
for academic
innovation that
enhances
UHD’s identity
and
commitments
and aligns with
institutional
priorities. The
AVPAA is
responsible for
administering
and overseeing
efforts related
to
accreditation,
assessment,
cultivation and
strengthening
of partnerships,
retention and
graduation
efforts, as well
as new
academic
affairs
initiatives. The
PAA

provides
strategic
leadership to
the Offices of
Institutional
Assessment
and
Accreditation,
Data Analytics
and Institutional
Research, and
Continuing
Education.

« Establishing and/or
enhancing strategic
partnerships and
relationships; responsible
for relationship management
with community colleges
and other academic
partners.

Overseeing the academic
and strategic planning
process; lead and
coordinate University-wide
strategic planning initiatives.

Collaborates with the
Executive Director of
Assessment and
Accreditation to oversee and
lead all assessment and
accreditation efforts.

Collaborates with the
Accreditation liaison,
fostering positive/productive
relations with the Texas
Higher Education
Coordinating Board
(THECB) on matters related
to academic administration.

Assisting in the creation of
and managing annual
budgets within the portfolio.

Ensuring compliance with
local, state, federal, and
accrediting reporting
requirements.

Collaborating with the
Executive Director of
Assessment & Accreditation
to promote gathering of
meaningful data that can
inform program assessment
for future improvements.

Providing vision and
oversight for the Office of
Continuing Education;
strategizing/leading
implementation of co-
curricular programs that
enhance UHD’s
commitment in meeting the
full range of educational
experiences for the Greater
Houston area.

Building collaborative
programs and initiatives with
a variety of partners through
MOUs and articulation
agreements, in cooperation
with the Associate Vice
President for Programming
&Curriculum (AVPPC).

Overseeing/leading
retention and graduation
efforts that flow through the
Office of the Provost.
+Leading the Chairs Council
in cooperation with the
Associate Vice President for
Faculty, Research&
Sponsored Programs
(AVPFRS) and Associate
Vice President for
Programming &
Curriculum(AVPPC) (the
AVPAA serves as the lead,
but will work with and
coordinate with the
AVPFRS and AVPPC in all
matters related to the Chairs
Council.

Serving on the Academic
Policy Committee.

Developing and overseeing
efforts related to the
mentoring of administrative
academic staff at UHD
(Chairs, Associate and
Assistant Deans, Deans)

Leading, in cooperation with
the AVPFRS and AVPPC,
efforts and initiatives related
to Diversity, Equity, and
Inclusion, insofar as they
interface with the scope of
work of the AVPAA.

Ph.D. in English
Literature, Cornell
University

M.A. in English
Literature, Cornell
University

B.A. in English
Literature, Yale College

Director of
Assessment,
University of
Redlands

Associate
Provost for
Teaching,
Learning, and
Faculty Affairs,
Mills College

Accreditation
Liaison Officer,
University of
Redlands and
Mills College
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Campbell,
Lea

Executive
Director,
Assessment
and
Accreditation

Oversees the
Office of
Institutional
Assessment
and supporting
activities
related to
program review
and academic,
co-curricular,
and operations
assessment
and supports
the university in
developing a
culture of
assessment.
The Executive
Director serves
as the
SACSCOC
Liaison,
overseeing
accreditation
compliance and
reporting.

¢ Collaborates with all
colleges and
departments/units to
facilitate the
development/implementation
of assessment plans and
related reports which
document the attainment of
student
learning/effectiveness
outcomes and support
continuous improvement.

Ensures archival of
assessment-related
documents.

Serves as the SACSCOC
Liaison and oversees
compliance and
development of all SACCO-
related reports including
substantive change Fifth-
year Interim reports and
decennial reports.

Ensures archival of
SACSCOC accreditation
reports and related agency
communication.

Supports programs and
faculty in the development
of professional accreditation
and program review reports.

Ensures archival of
accreditation and program
review reports and related
agency documentation.

Coordinates data collection,
evaluation, and reporting of
General Education
(GE)assessment.

Serves on the General
Education Committee
(GEC) and ensures archival
of GE accreditation
documents.

Collaborates with the GEC
to report changes to the
THECB, develop reports,
and archive
correspondence.

Spearheads conversations
across UHD to foster a
culture of assessment and
quality improvement.

Collaborates with CTLE and
other units to provide
assessment/accreditation
professional development.

Responsible for strategic
oversight of the Office of
Institutional Assessment
and manages staff and
office budget.

Develops institution-wide
surveys. -Analyzes,
summarizes, and reports
survey results to
stakeholders. Archives
survey data and related
reports.

Manages and services on
the Academic Assessment
Committee.

Oversees the Co-curricular
and Operations
Assessment Committee

Ph.D. in Higher
Education
Administration, University
of Texas-Austin

Masters in Mathematics:
Eastern New Mexico
University

Bachelors in
Mathematics, Eastern
New Mexico University

15 years of
progressive
leadership
experience
overseeing
assessment &
accreditation

25 years'
experience in
higher-
education
academic
administration

35 years'
experience
teaching
college-level
mathematics
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Dyer,
Nazly

Executive
Director,
Data
Analytics and
Institutional
Research

The Executive
Director
oversees the
implementation
of Office of
Data Analytics
and Institutional
Research,
supporting
activities,
administrative
functions, and
promotes a
culture of data
literacy across
the Institution.
The Executive
Director is
responsible for
driving the
overall vision of
the unit.

* Provides leadership and
management for the Office
of Data Analytics and
Institutional Research

Prepares and presents
research findings and
analysis that supports
institutional decision-making
and effectiveness and
services

Serves as co-sponsor for
the Education Advisory
Board (EAB) software
implementation; promotes
the use of EAB analytics
across campus to support
student success

Supports business
analytics, institutional
research, mandatory
reporting, and other data-
focused decision-support
activities

Communicates the value of
data-derived information in a
holistic model of decision
making that includes
professional judgment,
institutional mission, and
environmental factors

Ensures that decision-
makers have timely and
useful information

Oversees the operations,
budget, and resource
allocation of the department

Prepares and presents
research findings that
support institutional
decision-making and
effectiveness

Institute's strategic plans for
growing and maintaining an
institution's analytic and
data capacities

Applies appropriate
research methodology and
statistical analysis to
uncover insights that
support institutional
decision-making.

Ph.D. in Psychological
Sciences with emphasis
on statistics & analytics,

The University of Texas at
Dallas
B.A. in Psychology,

Rutgers, The State
University of New Jersey

Dr. Dyer
oversees the
implementation
of the office,
supporting
activities,
administrative
functions, and
promotes a
culture of data-
informed
decision-
making across
the institution.
She also
serves as the
co-sponsor for
the Education
Advisory Board
(EAB) and
promotes the
use of EAB
analytics
across
campus. Dr.
Dyer builds
predictive
models,
conducts
analysis to
inform student
persistence
and academic
success as
well as
prepares and
presents
analytical
findings that
support
institutional
decision-
making and
effectiveness.

Prior to joining
UHD, Dr. Dyer
was a
Research
Associate and
Postdoctoral
Fellowon a
large, grant-
funded
longitudinal
study at the
University of
Texas at
Dallas. She led
the research
lab and
contributed to
project and
research
design, data
coding and
analysis, data
management,
team training,
and writing
results for
publication.
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Tucker,
Carol

Director,
Institutional
Research

The Director of
Institutional
Research
oversees
institutional
research.
Plans,
organizes,
designs,
coordinates,
supervises and
implements
comprehensive
institutional
research
projects to
provide
information
about the
university's
functioning, its
students and
programs.
Supports and
coordinates the
development
and
maintenance of
an institutional
strategic
planning
process; plans,
designs and
conducts
research to
meet
compliance
with state,
federal, system
and college
requirements
and
accreditation
standards;
ensure
accuracy of
state and
federal reports.

Plans, organizes, designs,
coordinates and implements
a comprehensive program
of research projects.

Plans, designs and consults
with others on a variety of
projects relating to university
planning, institutional
accountability, effectiveness
and decision-making.

Plans, designs and
implements information
structures such as Federal
and State reports, Baseline
Data Reports and student
outcome performance
measures to guide strategic
planning for the university
and coordination with the
colleges.

Participates in long-range
planning process that
results in a comprehensive
and integrated technology-
based planning system for
the University.

Maintains membership and
seeks leadership roles in
state and national research
organization; works
collaboratively with faculty,
staff and administrators to
develop, maintain and
support the research and
planning needs that
facilitate student access
and success.

Represents the university in
community, governmental
and professional
organizations as appropriate
to research; develop ways
for exchanging research
reports and significant
development among
constituents

M.B.A with
Concentration
Management Information
Systems,

University of St. Thomas

B.A.in Mathematics;
Minor in Theology,

University of St. Thomas
Leadership Essentials

Certificate, Cornell
University

20 years
working in
institutional
research
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Yegiyan,
Mikayel

Director,
Institutional
Data
Analytics

The Director of
Institutional
Data Analytics,
leads
collaborations
with EAB work
groups and
colleagues to
collect,
generate, and
analyze data.
The Director
provides data
support to
advance
institutional
research
efforts, and
creates reports
that promote
student and
institutional
success.

« Designs and directs studies
of student and faculty
opinions, satisfaction, and
usage of University
resources

Serves as owner for the
implementation of Education
Advisory Board (EAB)
software; works with the
EAB team and within the
EAB software platform to
provide support for any
additional data needs or
analysis

Applies appropriate
research methodology and
statistical analysis to
support the department in
the interpretation of
institutional data

Prepares and presents
research findings and
analysis that supports
institutional decision-making
and effectiveness and
services internal and
external data requests

Serves as primary contact
for ad hoc data analytic
requests

Helps facilitate an
institutional culture of data
literacy by providing
workshops and trainings

Initiates and develops
computer processes to
retrieve, merge, and report
information from multiple
databases, systems, and
electronic files

Coordinates data requests
from institutional
departments to EAB

Creates and maintains
student success predictive
models and provides
specific recommendations
to key stakeholders
regarding findings

M.A. in Psychology,
California State
University, Fresno

B.A. in Psychology,
California State
University, Fresno

Pre-Psychology, Fresno
City College

6 years in data
analysis and
statistics; 3
years in
teaching
statistics and
research
methods at the
University level
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Turnquest,
Krysti

Project
Director, Title
v

Accelerated
Transfer
Program

The Project
Director, Title V
Accelerated
Transfer
Program
oversees
project
implementation,
budgets, and
reporting for
the Department
of Education
related to the
Title V grant,
and oversees
the Accelerated
Transfer
Academy, and
all of its
activities and
staff.

* Ensures that projects
achieve all objectives and
outcomes on time and
within budget; adheres to all
federal, state, and local
policies, procedures, and
reporting timelines.

Coordinates data gathering
and reporting with the Office
of Institutional Effectiveness
in accordance with project
objectives and desired
outcomes.

Manages project data
collection, develops
appropriate assessments,
manages assessment
schedules, and runs
statistical analyses to gauge
effectiveness; presents
findings to various
institutional and national
audiences.

Collaborates with
institutional units to bring
together a network of
support for student
success, including
Institutional Advancement
and Career Development;
presents program
information to campus
stakeholders to raise
awareness and engagement
across units; presents
program information to
external partners
(community colleges, etc.)
to build a pipeline for
incoming transfer students.

Initiates and builds
partnerships with employers
to develop opportunities for
student internships and
experiential learning; works
with employers to determine
the relevance and
appropriateness of
internships.

Serves as the voice for
transfer students on
multiple university-wide
committees, including
chairing the Transfer
Initiatives Subcommittee of
the Retention and
Graduation Standing
Committee.

Develops training,
programs, structured career
readiness, academic
success, and student
engagement opportunities
that are relevant and
appropriate for new transfer
students.

Serves as lead instructor for
multiple sections of career
readiness workshop series.

Ph.D. in Measurement,
Quantitative Methods &
Learning Sciences,
University of Houston (In
progress)

M.A. in Urban &
Environmental Policy and
Planning; and Child
Study and Human
Development (joint
degrees),

Tufts University

B.A. Sociology,

University of Texas at
Austin

5 years in
higher
education at
the assistant
director or
higher level

Smith-
Irving,
Brandi

Executive
Director,
Office of
Research
and
Sponsored
Programs

The Executive
Director,
Research &
Sponsored
Programs
provides
oversight for all
externally
funded
projects,
grants, and
contracts,
ensuring that
all pre- and
post-award
activities are in
compliance
with federal,
state, sponsor,
and institutional
policies and
regulations.

Serves as the Authorized
Organizational
Representative for the
university on all proposals
and contracts for sponsored
activities.

» Serves as an expert
interpreting, explaining, and
applying government
regulations.

Provides leadership and
vision to staff involved in the
review, approval,
negotiation, and
administration of research,
educational, and public
service proposals, grants,
cooperative agreements,
contracts, and sub-awards.

Identifies potential funding
opportunities; consults with
faculty to determine the
appropriateness and
feasibility of grants.

Oversees online proposal
applications and electronic
submissions.

Completes agency forms,
assurances, and
certifications as required.

Prepares and provides
institutional statistics related
to external funding.

M.S. in Professional
Writing & Technical
Communication,
University of Houston-
Downtown

B.S. Professional Writing
& Technical
Communication,
University of Houston-
Downtown

12 years in
research and
grant
administration
in higher
education

8 years
teaching
college-level
English and
Technical
Communication
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Evans,
Louis

Executive
Director, Off
Campus and
Online
Coordination

The Executive
Director, Off
Campus &
Online
Coordination
directs the
operational,
financial, and
planning
activities for off
campus
programs and
services while
providing
support for
online
programs.

Provides leadership and
directs the coordination of
off campus education
programs; ensures that off
campus locations meet
SACS standards;
coordinates with the system
distance education
programs.

Provides consultation and
expertise for off campus
education development,
support services, and
marketing, including
initiation and support of off
campus education
partnerships with
community colleges,
corporations, and
community groups.

Plans, oversees, and
coordinates articulation
agreements; collects data
as necessary.

Analyzes data and manages
the budget.

Reviews the schedule of
classes offered at off
campus sites and online*
Develops policies and
procedures to facilitate
distance education
programse Identifies needs
and assists in development
of professional development
opportunities for faculty,
related to instructional
technology and distance
education.

Doctor of Education,
Educational Leadership
(Higher Education
Emphasis)-ABD,

Sam Houston State
University

Master's Degree in
Educational
Administration, Sam
Houston State University

Bachelor's Degree,
University of Houston
Downtown

Professional
experience
includes more
than 40 years
of highly
successful
operations,
training,
teaching and
advising
experience.
Expertise
includes, but is
not limited to,
planning,
training,
assessment,
online
education,
Banner and
PeopleSoft
proficiency,
report writing
and program
evaluation.
Over 21 years
in higher
education and
served on
many
University
Committee
including Chair
of the
Academic
Advising
Council
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Krishnan, Director,
G.V. Applied
Business &
Technology
Center

The Executive
Director,
Continuing
Education
manages all
aspects of the
university's
continuing
education
programs.

Develops and executes a
successful growth strategy for
non-credit courses,
establishing new, relevant
courses for students and
prospective students.

Designs, plans, and
implements innovative on-
campus and online
educational solutions and
instructional design models
for continuing education
programs.

Develops and executes a
successful growth strategy for
courses for school children
during the summer,
establishing new, relevant
courses for students and
prospective students.

Designs and implements
comprehensive enroliment
and retention plans, and
leads the strategic planning
activities to attract and enroll
a qualified student body.

Solicits grant funding to
further the goals and
objectives of the continuing
education program and its
partners.

M.S. (Engineering)
Mining and Engineering,
West Virginia University

B.S. (Engineering)
Mining and Engineering,
Osmania University,

30 years
overseeing
Continuing
Education
38 years’
experience
teaching
college-level
CAD/CAM
courses
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Salhotra,
Poonam

Executive
Director,
Office of
Impact
Learning

The Executive
Director
provides vision,
leadership, and
administrative
direction for the
Office of
Impact
Learning,
establishing
that office as a
hub for
campus-wide
activities and
initiatives
related to high
impact learning
practices
(HIPs) at UHD,
including
serving as a
central location
for the
promotion,
assessment,
and
engagement of
such practices
across the
academic units
of the campus.
Emphasis will
be given in this
work to four
signature UHD
experiences—
service
learning,
undergraduate
research,
internships,
and study
abroad
programs—but
the work of the
office extends
to the full range
of high impact
learning
practices as
they are
developed,
assessed, and
implemented at
UHD. The
Executive
Director
ensures that
the office is
visible and
active, which
entails
developing and
executing the
vision for the
Office of
Impact
Learning
focused on
facilitating
pathways for
students to
participate in
curricular and
co-curricular
HIPs as well as
working with
university
constituencies
to expand and
enhance these
programmatic
initiatives.

Reports to the Associate
Vice President for
Programming and
Curriculum and works
closely with faculty, external
stakeholders, other
administrators, and staff to
develop a strategic and
operational plans for the
Office of Impact Learning.

Collaborates with faculty,
program coordinators and
department chairs to
facilitate and support
integration of high-impact
learning practices—with
special attention to the four
signature experiential
learning activities—within
the curriculum.

Collaborates with faculty
and the Center for Teaching
and Learning Excellence to
offer faculty development in
support of experiential
learning best practices.

Seeks ways to streamline
current funding processes
across campus and identify
additional resources to
support the four identified
experiential learning
activities (and other HIPs as
appropriate).

Plans events to showcase
these experiences and
inform the UHD community
about initiatives of the Office
of Impact Learning.

Establishes and chairs an
Office of Impact Learning
Advisory Council, which
should feature faculty, staff,
and students as well as
external partners.

Spearheads conversation
among UHD centers and
Student Affairs to foster
partnerships across
centers/units to promote the
experiential learning
activities and assessment
outside of classroom
settings; coordinates
opportunities with curricular
leaders.

Explores opportunities for
external funding either
individually or in
collaborations with other
centers/units.

Collects, analyzes, and
produces reports related to
experiential learning
activities, showing impact
on student success and as
needed for external
reporting.

Identifies strategies for
generating student
engagement in impact
learning, with particular
attention to best practices to
maximize inclusion and
diversity.

Manages office staff and
work study students as well
as office budget.

Oversees the work of the
Study Abroad Office and
the Center for Community
Engagement and Service
Learning.

Ph.D., Immunology,
Weill Cornell Graduate
School of Medical
Sciences

AB, Biology with
Microbiology
concentration, Cornell
University

20 years of
teaching
Microbiology
and related
courses

Conducting
High Impact
Practices for
15 years,
including
Service
Learning,
Service
Abroad,
Undergraduate
Research, and
placing
students in
internships.

Directing the
Center for
Community
Engagement
and Service
Learning, and
expanding
programming
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Parrish,
Angela

Interim
Executive
Director,
Financial
Affairs

The Executive
Director
oversees
administrative
and financial
matters in the
Division. The
Executive
Director
develops,
reviews, and
oversees
operating and
capital budgets
and
commitments.
The position
provides
financial
analysis,
forecasting and
reporting to
management
for strategic,
tactical and
operational
decision-
making and
participates in
the
development of
the annual
budget(s). The
Executive
Director
provides
consultation,
education and
training to build
financial
compliance and
awareness
within the
Division and
participates in
the
development
and
administration
of the
academic
policies.

* Provides guidance to
division leadership
regarding organizational
development, budget and
management decisions to
support strategic goals and
priorities; provides
leadership in administrative
and financial matters in the
division; oversee and ensure
key financial processes are
supervised and monitored.

Leads the effort to enhance
internal controls,
compliance with applicable
statutes, and regulations,
university policies and
procedures, and with terms
and conditions of gifts,
grants, memorandums of
understanding, affiliation
agreements and other
contractual documents for
the division; leads the effort
to expand the use of data in
all decision making;
oversees the development
and implementation of
training to appropriate
division, college,
departmental or unit
financial or administrative
staff on various
technological applications,
UHD processes and
procedures.

Provides financial analysis,
forecasting and reporting to
management for strategic,
tactical and operational
decision making, oversees
the development and
preparation of the annual
university planning and
budget process for the
division.

Consults with leadership in
the development of staffing
and faculty hiring plans,
compensation decisions,
salary market
benchmarking, recruitment
efforts, appointment and
promotion processes and
policies; collects faculty
evaluations by department
to benchmark annual faculty
merit system.

Serves as the contact for all
administrative and financial
matters for the division,
works closely with university
constituents in the areas of
human resources, budget,
accounting, institutional
research, sponsored
research and advancement.

¢ Serves as a resource to
Deans and CBAs in start-up
procedures for new
programs, including
creating and/or reviewing
financial pro forms and
develops financial models
and analysis to support
strategic initiatives.

Serves on various university
committees.

Works collaboratively with
other UHD units to prepare
various internal and external
reports and surveys (CUPA
Study, Delaware study,
AAUP Compensation
Survey, UH System Faculty
Workload Report).

MBA, American
Intercontinental
University

B.S., University of
Houston-Downtown

Business
Administrator
with 25+ years’
providing
outstanding
academic and
administrative
support in
diverse
collegiate
environments
with an
emphasis on
management,
finance, and
human
resources.
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Bowen,
Lucy

Executive
Director,
Academic
and Student
Affairs

The Executive
Director,
Academic &
Student Affairs
provides overall
support for the
operations of
the provost's
office,
assuming day-
to-day
responsibility
for projects and
tasks, serving
as a strategic
advisor, and
setting and
tracking
priorities.

Serves as a senior advisor to
the provost, providing advice,
context, and background
information on issues, and
liaising with other campus
officials on all matters of
interest to the provost;
organizes and prioritizes
critical issues and provides
the provost with the
information required to
facilitate efficient decision
making.

Provides oversight and
leadership on key internal and
external institutional projects
and initiatives, monitoring and
following progress, and
ensuring that appropriate
follow up actions are taken to
ensure timely and successful
completion

Triages incoming inquiries,
ensuring that each inquiry is
appropriately referred and
resolved in a timely manner
in accordance with applicable
policies and procedures.

Ensures that executive
support staff are suitably
prepping the provost for
meetings, are following up on
matters as necessary, and
are managing the provost's
calendar and time
appropriately.

Provides support as
necessary to manage
executive functions, building
and developing cross-
departmental relationships.

Hires and manages the
executive support staff.

Assumes responsibility for
policy recommendation,
implementation, and
interpretation, as well as
ensuring that policies are
updated as needed.

Recruits, selects, trains,
supervises, evaluates, and
monitors the performance
objectives of support staff
who comprise the Provost's
Office.

Reviews and advises the
provost on curriculum
proposals and serves as ex-
officio member of University
Curriculum Committee.

MPA, University of
Texas, Arlington

B.A. Photography, Minor
Art History, Sam
Houston State University

B.A. Political Science,
Minors: Anthropology &
Women's Studies, Texas
A&M University

Lucy Bowen
has extensive
strategic
planning and
implementation
experience with
several years of
experience in
higher
education. She
previously
worked as
UHD's Director
of Academic
Projects. Her
work
experience
includes
managing and
leading teams
as well as
managing
budgets and
employees. Ms.
Bowen has
advanced
project
management
skills in
PMBOK & Six
Sigma.

Library
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Name Title Job Description Responsibilities Education Professional
Experience
* Oversees financial
operations and 40 year's
Ensor, Executive The Executive expenditure of M.L.S., experience
Pat Director, Director, Library library budget. University of
Library oversees library Alabama overseeing
Services operations in ¢ Rep&etsems Iagd Graduate
order to facilitate mar edsth € library School of library services
student success, arrsu)'ugrs't e ia Library for large
support faculty Nt' Iy vi a Services academic
teaching and meel ln_tgts an K libraries
research, provide commitiee work.
information to « Plans for future
improve the library operations B.S., History,
functioning of the and develop budget Minor in
University, and requests. Computer
support all Science,
University goals. * Manages University of
The Executive assessment of Alabama
Director, Library library operations Birmingham
plans for future and lead
library operations continuous
and develops improvement.
budget requests. .
Manages ¢ Communicates
assessment of ongoing news and
library operations University issues
and lead within and outside
continuous the Library.
improvement and . .
communicates o Assists users in
ongoing news and locating )
University issues information, train
within and outside them, and select
the Library. materials for their
support.
Marilyn Davies College of Business
Name

HTitIe

HJob Description

HResponsibiIities

HEducation

‘ Professional

Experience

University of Houston - Downtown

Page 22 /279



ub

University of Houston

DOWNTOWN

Gengler,
Charles

Dean

The Dean is
the chief
academic and
administrative
officer for the
Marilyn Davies
College of
Business,
reporting
directly to the
Senior Vice
President and
Provost for
Academic and
Student Affairs
with extensive
working
relationships
with the
university
executive
leaders,
academic,
student and
community
leaders. The
Dean of the
Marilyn Davies
College of
Business is
responsible for
providing
leadership that
supports the
mission, vision
and strategic
goals

of the College
and University.
The Dean
works closely
with a
management
team
comprised of
an Associate
Deans,
Assistant
Deans, and
Department
Chairs and
with the faculty
of the college
and faculty
governance.
Primary
responsibilities
for the Dean
include, in
consultation
with the
faculty,
building

and
maintaining
the quality of
business
programs,
building and
supporting
faculty
teaching and
scholarship,
maintaining
accreditation,
strengthening
relationships
with business
community,
and
fundraising.
The Dean also
has financial
and enrollment
responsibilities
and oversees
its annual
operating
budget of $14
million

o Serves as the chief
academic and
administrative leader for
the Marilyn Davies
College of Business and
serves on the Provost's
leadership team and
dean’s council.

Establishes a shared
vision that promotes the
College of Business
consistent with the
mission of the University
of Houston-Downtown
and its strategic

plan.

Implements a clear and
concise strategic plan to
advance that vision.

Creates collaborations
with Greater Houston
Area business and
industry to support the
academic and career
goals of students.

Prepares and manages
$14 million annual
budgets for the effective
and efficient allocation
within the College.

Builds an organizational
culture of collegial
teamwork.

Fosters an organizational
and educational climate
that promotes and
celebrates diversity.

Works with University
leaders, faculty, and staff
to develop and implement
the University’s strategic
plan.

Establishes academic or
extracurricular programs
that will meet student
career needs.

Pursues revenue growth
through development,
grants and contracts, and
professional development
programs for the
advancement of college
resources.

Provides leadership in
program assessment,
external program review,
and professional
accreditation, such as the
Association to Advance
Collegiate

Schools of Business
Accreditation (AACSB)
and other appropriate
specialized
accreditations.

Oversees the College
faculty in the development
of policies governing its
academic programs.

Expands and strengthens
liaisons with domestic
and international
educational institutions to
promote articulation,
communication, and
exchanges.

Leads the efforts to
assess, develop, grow
and manage academic
programs and curriculum
development.

Ph.D.
Management
Science
(Marketing)
Naveen Jindal
School of
Management,
University of
Texas - Dallas,

M.S. Management
Science
(Marketing),
Naveen Jindal
School of
Management,
University of
Texas - Dallas

B.S. Mathematics
and Computer
Science,
University of
lllinois — Urbana
Champaign

More than 30
y6 years of
experience as
Dean at two
public
universities
(UHD and
CUNY-York
College) after
a 2-year
appointment
as the
department
chair of
marketing and
international
business at
CUNY-Baruch
College.

Over 25 years
of experience
as aleader in
academics,
consulting,
and
entrepreneurial
ventures.
Experience
running large
academic
departments
of 60+ faculty
at AACSB
accredited
business
schools as
well as
institutions
building
towards initial
accreditation.
Years of
experience
providing
education at
public
universities as
a department
chair at
Baruch
College - City
University of
New York and
Dean at a
branch of City
University of
New York.
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Manrique,
Justo

Associate
Dean
Undergraduate
Studies

The Associate
Dean for
Undergraduate
Studies
reports to the
dean, and
along with the
Associate
Dean for
Graduate
Studies and
the department
chairs, is a
member of the
College of
Business
(COB)
Leadership
team. The
ADU has
overall
responsibility
for the COB
undergraduate
academic
programs
including
setting and
monitoring
curriculum
reviews, class
scheduling
and analysis of
schedule to
ensure it
meets student
needs and
fulfills college
responsibilities
to deliver
programs at
multiple
locations and
online, and
AACSB and
SACS
reporting. The
DU is

responsible for
all facets of
the COB
student
services
including the
academic
records and
advising and
the career
development
center. The
Assistant
Dean of COB
Student
Services
reports to the
ADU

Additionally,
the ADU is
responsible for
all college web
services. The
College Web
Technical
Support
Specialist |
reports to

the ADU. As a
member of the
faculty, the
ADU teaches
6 hours per
academic year

* Provides leadership in
development of class
schedules including those
for distance education «
Leads the COB’s efforts
related to AACSB and
SACS reporting and
visits.

Coordinates
undergraduate curriculum
and catalog changes and
their publication in a
timely manner.

Oversees the COB
student services including
advising, records, student
organizations, and career
development center.

Represents the COB in
various councils and
campus wide committees
as assigned by the Dean.

Serves as COB liaison
with campus units such
as other UHD academic
units, student affairs,
admissions, and records
for undergraduate related
issues.

Serves as liaison with IT
for COB related
technology needs and
issues and oversees the
college website.

Enforces University and
COB policies with respect
to undergraduates on
academic rules and
processes including
student suspension and
probation.

Approves and signs off
on all COB undergraduate
student applications and
petition forms on dean’s
behalf.

Serves as the COB
administrator for handling
undergraduate student
grievances, petitions, and
complaints.

Oversees operation of
COB undergraduate
internships and field
experiences.

Oversees international
study abroad programs.

Oversees COB
scholarship awards.

Assists the Dean with the
college unit plan and
other planning related
activities.

Monitors undergraduate
class enrollment during
registration and provides
updates to the dean on
low enrollment
undergraduate sections.

Represents the Dean and
carries out other duties
and assignments as
assigned

Ph.D. Agricultural
Economics, lowa
State University

M.S., Agricultural
Economics, lowa
State University

B.S. Economics,
National Agrarian
University

20 years of
experience in
higher
education
administrative
leadership
positions,
including the
past 8 years
as associate
dean.

12 years of
experience as
department
chair at two
universities.
Appointed to
serve as
interim dean at
the MDCOB
during
AY2018

University of Houston - Downtown

Page 24 /279



ub

University of Houston

DOWNTOWN

Poleski,
Christine

Assistant
Dean

The Assistant
Dean, College
of Business
complements
the work of the
College’s
Dean,
Associate
Dean, advisors
and Advising
Center in
ensuring that
all students
interested in a
COB degree
obtain high-
quality,
accurate, and
timely student
services. The
Assistant
Dean also
plays a key
role in the
College’s
recruitment
efforts.

* Reviews applications for
graduation candidacy by
auditing academic plans
and supervising certifying
personnel.

Enforces University and
college standards by
overseeing scholastic
probation, appeals,
hearings, suspension, and
other academic
enforcement- related
issues.

Assesses the overall
effectiveness of the
Advising and Student
Services Office by
providing supervision and
management conducive to
a student- friendly and
competent environment.

Serves as advocate on
matters relating to
scholarships and honorary
societies by determining
scholarship recipients and
annual membership lists
such as Beta Gamma
Sigma, and Phi Kappa Phi.

Provides leadership and
plays an active role in
student orientation.

Plans and executes
enroliment, registration,
orientation and related
events.

Oversees college student
organizations.

Builds and strengthens
relationships with
Academic Advising and
Transfer Offices of feeding
institutions.

Supports and plays a
leading role in the College’s
recruitment efforts.

Participates and represents
the College in transfer fairs,
open houses, and other
recruitment events.

Plays an active role in
marketing activities.

Builds and strengthens
relationships with the
community, industry
groups, alumni, and
professional organizations.

J.D., University of
Wisconsin Law
School Madison

B.A. International
Relations,
University of
Wisconsin-
Madison

Nearly 20
years of
experience in
higher
education,
egal
recruiting, and
organizational
development.
Expertise in
policy
development,
board
leadership,
management,
and strategic
planning. Prior
experience as
an Assistant
Dean at a top
20 public
university.
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Leffler,
Emily

Assistant
Dean,
Analytics,
Accreditation
and
Assessment

The Assistant
Dean oversees
Analytics,
Accreditation,
and
Assessment
and
collaborates
with
colleagues in
the College to
enhance datal
driven
decisionl
making.
Works with
colleagues to
evaluate
continuous
improvement.
Provides
support for
various
accreditation
submissions.
The Assistant
Dean oversees
the College
assessment
systems and
continuous
improvement
processes.
Works
collaboratively
with the
college
leadership and
faculty leaders
to facilitate and
manage
annual reports,
program
approvals, and
other
assessment
and
accreditation
processes.
The Assistant
Dean oversees
the College’s
assessment
management
system and
personnel in
that unit. The
Assistant
Dean with
University's
Institutional
Assessment
Office,
Institutional
Research
Office, and
Institutional
Data Analytics
Office in
preparation,
review, and
dissemination
of
accreditation
reports, annual
reports,
strategic
enroliment
planning,
market
analysis for
rogram
development,
and data
needs for
university
partner

Employs predictive
modeling, where
appropriate, to support
decision making in the
College of Business.

Provides interpretation of
the intersection of internal
and external data,
predictive models and
current trends to inform
policy, procedures and
programs.

Provides leadership in
developing systematic
approaches to assess
interventions designed to
increase student success
and retention.

Works closely with other
University administrative
offices e.g. Financial Aid,
Student Accounts,
Assessment, and
Registrar to support
enroliment.

Assesses effectiveness
of student admissions
process and retention
strategies and provides
recommendations for
improvement.

Supports the development
of college, faculty and
student data and

statistics needed for the
accreditation/maintenance
of accreditation reports.

Provides leadership in the
collection and analysis of
data to support a
continuous quality
improvement process for
the delivery of datal
centered, equityldriven,
highlyleffective academic
programs in the College.

Supervises Assistant
Directors of Assessment
and provides leadership
to the team.

Analyzes and produces
corresponding reports on
the student opinion
surveys of courses by
discipline, department,
and college.

Under the leadership of
faculty, maintains, builds
and monitors files and
databases documenting
assessment plans,
related implementation
activities, and progress
towards achieving
program and university
goals (programmatic
assessment, program
reviews, and faculty
content reviews).

Supports faculty in the
management of
assessment processes
(assessment, data
management, and
accreditation).

MA,,
Computational
and Applied
Mathematics,
Rice University

B.A. Mathematics,

Applied Music
Voice, Mary
Baldwin College

Over 20 years’
experience
working in
higher
education,
including
analyzing
student
success data
and
discovering
trends through
cohort
analysis,
retention,
persistence,
and graduation
behaviors, as
well as
developmental
education and
student
demographics
analysis.
Expert in
synthesizing
information
from various
sources to
align findings
and build
solutions
aligned with
organizational
strategies and
goals.
Professional
experience
includes work
with relational
data
performing
reporting and
analytics
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Bose,
Utpal

Department
Chair, Finance
and
Management
Information
Systems

As defined in
PS 10.A17

The University
recognizes
that effective
leadership at
the department
level is critical
if the university
is to be
successful in
carrying out its
institutional
mission. The
department
chair oversees
a complex and
broad
operation,
carrying out
work within the
shared
governance
structures of
the university.
The following
description
reflects key
components of
the role;
prioritization
and attention
to these areas
will vary
according to
department
needs,
university
priorities, and
available
human and
fiscal
resources.
These
administrative
duties
constitute a
subset of the
distribution of
a department
chair's
responsibilities
as per the
policy. Itis
incumbent
upon the
institution to
consider the
multiple
components of
the department
chair’s role
when
allocating
tasks,
resources, and
expectations.

As defined in PS 10.A.17

* Personnel supervision,
hiring, development, and
evaluation (staff and
faculty)

Course schedule
implementation and
oversight

Budget development and
expenditure

Policy/procedure
compliance and visibility

Communication and
responsiveness to issues

Support of student
success and addressing
student needs

Representation of
students, faculty and
programs with
administrative

Ph.D.
Management
Information
Systems, Texas
A&M University

M.S. Nuclear
Engineer,
University of
Florida

B.S. Mechanical
Engineering,,
Indian Institute of
Technology

20 years as
member of the

faculty,
including a
year as the
department
assistant chair
before being
named the
chair in
January 2018.
Active
participant in
shared
governance
responsibilities
at the
university,
college, and
department
levels,
including
stints as chair
of both the
MIS
Curriculum
Revision
Committee
and
Department
Rank &
Tenure
Committee.
Additionally
served as the
MDCOB
Faculty
Assessment
Coordinator,
representing
the college on
the UHD
Academic
Assessment
Committee.
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Liu,
Zishang

Department
Chair,
Accounting
and
International
Business

As defined in
PS 10.A17

The University
recognizes
that effective
leadership at
the department
level is critical
if the university
is to be
successful in
carrying out its
institutional
mission. The
department
chair oversees
a complex and
broad
operation,
carrying out
work within the
shared
governance
structures of
the university.
The following
description
reflects key
components of
the role;
prioritization
and attention
to these areas
will vary
according to
department
needs,
university
priorities, and
available
human and
fiscal
resources.
These
administrative
duties
constitute a
subset of the
distribution of
a department
chair's
responsibilities
as per the
policy. Itis
incumbent
upon the
institution to
consider the
multiple
components of
the department
chair’s role
when
allocating
tasks,
resources, and
expectations.

As defined in PS 10.A.17

* Personnel supervision,
hiring, development, and
evaluation (staff and
faculty)

Course schedule
implementation and
oversight

Budget development and
expenditure

Policy/procedure
compliance and visibility

Communication and
responsiveness to issues

Support of student
success and addressing
student needs

Representation of
students, faculty and
programs with
administrative

Ph.D. Accounting
(emphasis in
Finance),
University of
Houston

M.B.A., Rice
University

BA Arabic
Languages,
Peking University

14 years of
service in the
academe,
including the
past 10 at
UHD. Led the
department in
the
development
and launch of
a new Master
of Public
Accountancy
program.
Engaged in
shared
governance
activities at all
levels,
including
participation
asa
committee
member on
the university's
Graduate
Council,
University
Curriculum
Committee,
and Academic
Policy
Committee.
Received a
Fellowship to
the UHD
Presidential
Leadership
Academy in
2019
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Davis,
Jonathan

Department
Chair, General
Business,
Marketing and
Supply Chain
Management

As defined in
PS 10.A17

The University
recognizes
that effective
leadership at
the department
level is critical
if the university
is to be
successful in
carrying out its
institutional
mission. The
department
chair oversees
a complex and
broad
operation,
carrying out
work within the
shared
governance
structures of
the university.
The following
description
reflects key
components of
the role;
prioritization
and attention
to these areas
will vary
according to
department
needs,
university
priorities, and
available
human and
fiscal
resources.
These
administrative
duties
constitute a
subset of the
distribution of
a department
chair's
responsibilities
as per the
policy. Itis
incumbent
upon the
institution to
consider the
multiple
components of
the department
chair’s role
when
allocating
tasks,
resources, and
expectations.

As defined in PS 10.A.17

* Personnel supervision,
hiring, development, and
evaluation (staff and
faculty)

Course schedule
implementation and
oversight

Budget development and
expenditure

Policy/procedure
compliance and visibility

Communication and
responsiveness to issues

Support of student
success and addressing
student needs

Representation of
students, faculty and
programs with
administrative

Ph.D. Industrial
Technology,
Purdue University

M.B.A.
(emphasis:
operations
management), St.
Edward’s
University

B.A. Journalism,
The University of
Texas at Austin

11 years as a
member of the
faculty at
UHD.
Appointed
Department
Chair by his
peers in
September
2017 and
reappointed by
the faculty in
September
2021.
Selected as
chair of the
University
Curriculum
Committee in
February
2020, and
continues in
the role into
the 2021-22
academic
year. Served
as a member
of the UHD
Faculty Affairs
Committee,
Policy Task
Force, and
Faculty
Senate. Also
served on the
MDCOB'’s
MBA
Curriculum
Committee
and MBA
Assessment
Committee.
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Waples,
Ethan

Department
Chair,
Management
& Insurance
Risk
Management

As defined in
PS 10.A17

The University
recognizes
that effective
leadership at
the department
level is critical
if the university
is to be
successful in
carrying out its
institutional
mission. The
department
chair oversees
a complex and
broad
operation,
carrying out
work within the
shared
governance
structures of
the university.
The following
description
reflects key
components of
the role;
prioritization
and attention
to these areas
will vary
according to
department
needs,
university
priorities, and
available
human and
fiscal
resources.
These
administrative
duties
constitute a
subset of the
distribution of
a department
chair's
responsibilities
as per the
policy. Itis
incumbent
upon the
institution to
consider the
multiple
components of
the department
chair’s role
when
allocating
tasks,
resources, and
expectations.

As defined in PS 10.A.17

Personnel supervision,
hiring, development, and
evaluation (staff and
faculty)

Course schedule
implementation and
oversight]

Budget development and
expenditure

Policy/procedure
compliance and visibility

Communication and
responsiveness to issues

Support of student
success and addressing
student needs

Representation of
students, faculty and
programs with
administrative

Ph.D. Psychology,
Industrial and
Organization,
University of
Oklahoma,

M.S., Psychology,
Industrial and
Organizational,
University of
Oklahoma

B.S., Psychology,
Baker University

13 years of
experience in
the academe,
including 10 at
2 other public
universities
before being
hired as MGTI
department
chairin a
nation-wide
search in
2018.
Participant in
UHD’s shared
governance
activities as a
member of the
university's
Academic
Affairs
Council,
Graduate
Council,
University
Curriculum
Committee,
and Strategic
Planning
Workgroup.
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McElyea,
Berna

Director,
Administration
and
Operations

Director,
College of
Business
Administration
and
Operations
directs the
administrative,
financial and
human
resources
administrative
and non-
academic
operations of
an extensive
and complex
college.
Oversight of
budgetary
development
and
forecasting,
payroll,
procurement,
contract
administration,
research
administration,
facilities and
space
management
and inventory
control. This
position also
provides
functional
guidance and
direction to
administrative
personnel
college wide
and serves as
a liaison to
deans, chairs,
directors, non-
credit program
affiliates,
faculty and
administrative
staff as

well as other
university
department
and offices
including the
Provost's
office.

¢ Directs and oversees
financial , human
resources, and grant
administration activities
and operations, including
reviewing and approving
expenditures
and personnel
documents.

Directs and oversees
upcoming year budget
preparations, monitors
and reviews college
budgets, revenues,
expenses and fund equity
balances.

Assists with strategic
budget planning for
forecasting and
projections.

Reviews and approves
monthly cost center
verification reports and
ensures that verifications
are timely prepared and
approved by cost center
managers. Monitors
faculty and staff effort
reporting related to
sponsored projects.

Maintains the college
cross-training model for
administrative staff to
ensure flexibility in
coverage. Supervise and
evaluate staff.

Serves as resources for
deans, department chairs,
directors, faculty and
principal investigators
regarding strategic
financial and
administrative matters
and to interpret and
adhere to state, federal,
university, college policies
and procedures to ensure
compliance.

Oversees building, space
management key control
and physical inventory
control processes related
to departments and
college.

Acts as the liaison
between internal
(business offices) and
external constitutes
(vendors).

Serves on various
university-wide and
college committees as
assigned.

M.B.A., University
of Houston —Clear
Lake

B.B.A.,, The
University of
Texas at San
Antonio

25 years of
progressive
management,
financial,
budgeting, and
forecasting
experience.
Strategic
background in
human
resources,
operations
management,
internal
controls,
process
improvement,
project
management,
research grant
oversight,
faculty support
and relations,
and change
management
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Gooden,
Carlos

Executive
Director,
Graduate
Business
Programs
Services

The Executive
Director of
Graduate
Business
Programs
directs the
overall
graduate
recruiting
operations for
the Marilyn
Davies College
of Business.
The Executive
Director
provides
leadership,
oversight,
accountability
and
management
support to all
Coordinators,
Senior
Coordinators,
Associate and
Assistant
Directors who
oversee
recruiting in
three graduate
business
programs. The
Executive
Director is
responsible for
all activities
and initiatives
within the
Graduate
program office
including the
largest MBA
program. The
Executive
Director also
provides
primary
administrative
oversight of
the staffing
responsible for
the
administrative,
recruitment,
and
admissions
functions of all
graduate
business
program. The
Executive
Director works
directly with
the executive
administrative
and academic
leadership of
the college.
Under the
Dean’s
direction and
support the
Executive
Director
interfaces with
multiple
internal
partners
across
campus in
addition to
external
partners and is
the primary
liaison and
leader of all
marketing
projects for the
college.

Manages the
implementation of the
recruitment process for
Graduate Business
Programs including
leading or supervising
information sessions,
event

planning, and approving
marketing materials.

Hires, supervises, trains
and mentors managers
and direct reports.

Provides leadership and
cultivates professional
development for the
department.

Ensures the team
implements and follows
policies and processes
surrounding Graduate
program activities.

Oversees the enrollment
process in order to
contribute to the
development of the
program.

Develops reports and
collects data to report on
performance
benchmarks.

Maintains critical reports
and analyses of data,
making
improvement/remedial
recommendations and
execute such plans in
conjunction with the
Dean.

Develops and manages
the administrative
infrastructure and support
for the program.

Provides leadership,
direction, coordinates and
accountability for all
activities and initiatives as
assigned.

Collaborates with
Graduate Admissions
Office in the development,
implementation and
Communications
Relations Management
(CRM) system that

aids in the recruitment of
new students to the
Graduate Programs.

Assists with general
oversight of budget and
related expenditures, if
applicable.

Attends many events to
market the college and
speaks to audiences and
groups at conferences

Ph.D.,
Educational
Administration,
University of New
Orleans

Master of
Education: Higher
Education
Administration,
The University of
Toledo,

B.A.,
Communication
(Public Relations),
The University of
Toledo

13 years of
admissions,
strategic
recruitment,
and marketing
experience
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 Coaches, counsels and
provides resources for

practices that
address the
advising needs
of all Business
students, and
that maintain

the
University’s full
compliance
with all
university,
state, and
federal
academic
policies and
ulations
affecting
students.

Hobby Director, Oversees the students, assists Master of 24 years of
Brett College of development, students in develop Education in experience in
Business implementation career goals and Higher higher
Career and evaluation understanding the Education/Student education
Development of student- relationship between in- Senvices, Georgia career
Center centered class, extracurricular and Southern services; 15
pr?grams and E’;ﬂﬁﬁfgge based University years of career
policies services
;%‘;Li’:t?ggot';]e « prepares students for job Exlgesr;?srlgﬁqm
College of search by developing and colleges of
Business teaching a course Bachelors df. business
students in currioulum course, e oy ies, including 10 at
developing utilizing individual and Armstrong director
career qoals group session, resume Aflantic State
goas. and cove letter writing, University
interview skills,
networking business
etiquette and job search
ethics
« building relationships with
prospective employers to
develop internships
qualifying for academic
credit
¢ Collaborates with the
Dean, administrators and
faculty to plan
opportunities that
increase involvement in
career related programs
* communication and
fosters relationships with
industry leaders
« develops assessment
procedures
Robles, Director, COB The Director, Master of Social 15 years of
Ben Advising Student and Work, University experience as
Advising of Houston - a student
Services Central Campus dijre_ctor and
oversees advisor
advising
services for
declared BA, Humanities,
Business University of
g#edggf The Boustton-
owntown
collaborates
with college
leadership to
formulate
policies and

University of Houston - Downtown

Page 33 /279



ub

University of Houston

DOWNTOWN

* Manages the Advising
Office, including
maintaining the
departmental budgets

Review record of newly
admitted student to the
BBA program, drafts
academic plans and
related correspondence
for students filing for BBA

Provides qualitative and
quantitative assessment
of the overall
effectiveness of the
advising and student
services

Review applications for
graduation candidacy;
works with the Registrar's
Office to manage and
maintain accurate
advising and retention
records and certification
of degrees

Evaluates transfers and
foreign credits for
business courses,
establishes and maintains
electronic records for
students in the student
information system

Collaborates as
necessary with various
department and colleges
within the university

Serves as student
advocate on matters
relating to advising and
academic concerns, as
well as financial aid and
scholarships; assists with
the selection of
scholarship recipients;
determines annual
membership lists of
student groups, such as
Beta Gamma Sigma and
Phi Kappa Phi

Assists in the
development of strategies
to reaffirm accreditation of
AACSB International

Develops and maintains
coordination with
Advancement to
encourage continuing
correspondence with
COB alumni

Serves on committees,
council, and task forces
as assigned, to represent
student and the college
administration

College of Humanities & Social Sciences

leadership team and
dean's council.

Establishes a vision
through best practices
in collaboration that
promotes the college
consistent with the
mission of the
University of Houston-
Downtown and its
strategic plan; works
with university leaders,
faculty, and staff to
develop and implement
the university's
strategic plan.

Implements a clear and
concise
transformational
college strategic plan
to advance that vision,
informed by the input
of multiple college
constituencies.

University

M.A., English
(Teaching of
Writing and Lit),
George Mason
University

BA International
Politics &
Philosophy,
University of
Hull

Name Title Job Description Responsibilities Education Professional
Experience
* Serves as the chief
academic and
Burns- Dean administrative leader Ph.D., Cultural
Ardolino, for the collegeand Studies, George
Wendy serves on the provost's Mason
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The Dean,
Humanities and
Social Sciences
is responsible
for articulating a
strategic vision
for the college
and leading the
college toward
the
accomplishment
of the college’s
strategic goals.
The Dean is
responsible for
the quality of the
academic
programming of
the college. The
Deanis in
charge of the
development of
successful and
productive
internal and
external
partnerships
and
relationships for
the college, and
the
administration
of the college’s
faculty, staff,
and student
support
services. The
Deanis
responsible for
ensuring the
work of the
college is
accomplished
according to all
relevant
systems,
institutional
policy,
regulations, and
under the
principle of
shared
governance.

» Provides student
success leadership
through supervision of
current operations,
assessment of
processes, and data-
based revisions of
academic advising,
student retention, and
mentoring efforts in
collaboration with staff
and faculty.

Oversees integrated
transfer partnerships
with community
colleges in the Gulf
Coast Region.

Directs development
efforts for all programs
in the college in
partnership with
University
Advancement and the
Office of the Provost.

Prepares and manages
the annual budgets for
the college; ensures
effective, transparent,
and efficient use of
college resources.

Builds an
organizational culture
of collegiate and
collegial teamwork.

Fosters an
organizational and
educational climate that
promotes and
celebrates diversity and
inclusion in curriculum,
hiring, and decision-
making processes.

Works with faculty to
identify, develop, and
grow academic or
extracurricular
programs that will meet
student career needs.

Pursues revenue
growth through
development, grants
and contracts, and
professional
development programs
for the advancement of
college resources.

Provides leadership in
program assessment,
external program
review, and
professional
accreditation.

Oversees the college
faculty in the
development of policies
governing its academic
programs and enacts
and promotes UHD
policies and
procedures.

Expands and
strengthens liaisons
with domestic and
international
educational institutions
to promote articulation,
communication, and
exchanges.

Builds enroliment in
programs across the
college according to
mission and strategic
planning goals.

Provides equitable
leadership, oversight,
and support for the
college centers.

Evaluates chairs, staff,
and other direct reports
annually.

Provides vision and
direction in the college
on recruitment,
advisement,
registration, and
retention efforts;
maintain a consistent
focus on student
success inline with
college and institutional
goals.

5 years as
Chair, Liberal
Studies at
GVSU

10 years
teaching at
GVSU

4 years as
Graduate
Program
Director at

2 years as
Director of
Office of
Interdisciplinary
Studies at CSU

3 years as
Graduate
Program
Director at
Csu

3 years as
Undergraduate
Program
Director at
Csu

Extensive
experience
conducting and
publishing
scholarship

Numerous
years of service
on various
committees at
all levels
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» Responsible for
ensuring the integrity of
the Rank and Tenure
process across the
college, and for dean-
level evaluation of
candidate dossiers.

Guarantees that all
reporting requirements
(internal and external)
of the college are
fulfilled effectively in a
timely fashion,
including any/all
reporting needed for
SACSCOC or THECB
reporting or college-
specific accrediting
agencies, as well as all
college and institutional
assessment efforts.

Develops college-level
policies and initiatives
designed to improve
teaching and learning
within all curriculum of
the college.

Establishes college-
wide policies and

initiatives designed to
elevate the research
profile of the college

and works to provide
faculty with
resources/opportunities
for professional
development activities.
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Kintzele,
Paul

Interim
Associate
Dean

The Interim
Associate Dean
of Humanities
and Social
Sciences acts
as an important
liaison between
the Dean,
Faculty,
Advising Office,
Staff, and
Students. The
work focuses on
both academic
and student
affairs. The
position
requires
collaboration
between a
broad range of
constituents,
including
university and
regional
organizations,
such as the
community
colleges and
local ISDs

¢ Assists the Dean with
the management of
administrative
functions of
departments and
programs of the
College of Humanities
and Social Sciences

Serves as a liaison
between faculty,
chairs, program
coordinators, advising
office, Assistant Dean,
and Dean in key
curricular areas,
including program
assessment,
development, and
scheduling

Review and adjudicate
student appeals,
including those dealing
with grades, academic
dishonesty, late
registration, retroactive
credit, articulation of
credit, and the like

Chair the CHSS
curriculum committee
and lead its initiatives,
including the support of
online curriculum
development and study
abroad initiatives

Serves on the
Leadership Team in
the College of
Humanities and Social
Sciences

Serves on the
Associate Dean's
Council and as an
active member of the
UHD community

Teach one course
each long semester in
the candidate's home
program

Performs additional
duties requested by the
Dean and represents
the office of the Dean
(such as attending
meetings and events
and signing
documents) in his/her
absence

Coordinate the annual
update of catalogs and
CHSS Graduate
Handbook

Coordinates College
presence and
represents College at
recruiting and advising
events

Exercises budget
signature and
supervisory authority in
the Dean's absence

Ph.D. English,
University of
Pennsylvania,

M.A. English,
Tulane
University

B.A. English
and Philosophy,
Florida State
University

3 years as
Chair, English

1 year as
Assistant
Chair, English

16 years
teaching at
UHD

8 years
teaching at
UPenn

Numerous
years of service
on various
committees at
all levels

University of Houston - Downtown

Page 37 /279



ub

University of Houston

DOWNTOWN

» Coordinates work with
the Associate Dean,

sufficient pool of
adjuncts by outreach to
graduate advisors and
faculty at UHD, TSU,
Rice, HCC and Lone
Star and by
encouraging adjuncts
to refer, recruit
colleagues from other
institutions

Find qualified faculty at
the last minute to fill
needed classes cover
those classis if needed
and available along
with Assistant Chair

In coordination with the
Assistant Chair,
conduct periodic
evaluation of adjunct
performance, including
review of all student
survey feedback.
Comply with University
Policy regarding
content and process.
Work with adjunct
faculty to resolve
teaching issues
reflected in evaluations
and other materials;
dismiss adjunct whose
teaching or
professional conduct is
not consistent with
English Department
standards.

Write recommendation
letters for adjunct
faculty who seek full-
time and/or tenure-
track positions.

Guillory, Assistant The Assistant including approving M.A., African 8 years as
Crystal Dean Dean, College waivers, appeals, and American Assistant Dean
of Humanities certification. Studies, of CHSS
and Social - Temple
Sciences * Sulf)ervgsesatqu University 3 years of
complements colege's at \f/flslng teaching at
the work of the services stait. B.S., UHD
College of . Interdisciplinary
Humanities and Ene gl;)e;ﬁz}{tsetegea%?;lege Studies, 3 years of
Social Sciences task forces as University of counseling with
associate dean, appointed by the Houston - Upward Bound
advisors and administration and at Downtown at UHD
advising center, meeting and other
and of the events assigned by the Numerous
college’s degree dean years of service
coordinators ’ on various
and department » Recommends and committees at
chairs. assists in implementing all levels
improved procedures
and services to
enhance student
development, retention,
and success.
¢ Collects, analyzes, and
summarizes enroliment
data for all college
degree programs with
special emphasis on
interdisciplinary studies
majors and cross-
disciplinary and multi-
disciplinary minors.
* Work with DBA to
create Adjunct
Jillian Hill Co-Director, The Director of Instructor job listing Ph.D., Rhetoric Dr. Hill is an
First-Year First-Year with ESO gnd Assfociate "
Composition Composition will . . " omposition, Professor of
be appointed by * F!lrelan? reihwehad]unct Kent State English at UHD
tge Department nE:aCeudtgi OCrori?)%sli?i%n University and holds a
hair. The PhD in
Chair must ?5%91"3{2(()5'\19 1t3?fo’ M.A., Rhetoric Rhetoric and
announce the Combonti ) to stal and Composition
open position Ot",:posr']t'cl’)” ?Oh'?es Composition, with a
and allow at f seugnt by ful-time Kent State specialization
least ;ourteen aculty. University ighLiteracy, g
days for . i etoric, an
nominations. E;Iﬁﬁgeaﬁglwgks B.A., Writing Social
Individuals may closely with the and Practice. She
self-nominate. Assistant Chair to Communication, has over 15
Selection will be ensure that all adjunct University of years'
based on faculty are properly Massachusetts- experience
criteria including supported and Dartmouth teaching writing
relevant performing courses, with
experience and appropriately to ensure 11 years of
department student success teaching at
resource UHD.
needs. » Maintain a reliable and
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» Address student or
instructor complaints in
Composition
coordination with Chair
and Assistant Chair

Provide first-level
review of grade
appeals in relevant
courses

In consultation with the
Assistant Chair and
Chair, schedule, and
mentor part-time
composition faculty

Provide curricular,
administrative, and
pedagogical leadership
for composition and co-
remediation program
(both full-time and
adjunct faculty) for
ENG 1300, ENG 1301,
ENG 1302, base on
current pedagogical
and theoretical
practices

Communicate with full-
time faculty regarding
the composition
program content and
progress

Prepare pre-semester
orientation materials

Arrange for and lead
workshops for
composition faculty,
including part-time
faculty

Serve as chair of the
composition committee

Arrange for any needed
shared curricular
assessments required
for 1300, 1301, or
1302

Coordinate linked first-
year courses and co-
remediation model
(between ENG and
other disciplines)

Arrange for student
submission of
electronic portfolios for
ENG 1300, ENG 1301,
or 1302

Serve as chair of the
composition committee

Arrange for lead
workshops for
composition faculty,
including part-time
faculty

Serve as chair of the
composition committee

Arrange for any needed
shared curricular
assessments required
for 1300, 1301, or
1302

Coordinate linked first-
year courses and co-
remediation model
(between ENG and
other disciplines)

Arrange for student
submission of
electronic portfolios for
ENG 1300, 1301, and
ENG 1302

Coordinate and leads
faculty grading
sessions of portfolios
for ENG 1301 and
ENG 1302

Represent the
composition program in
liaison with on-campus
offices, including
University College (on
placement, advising,
course withdrawal
policies), the campus
bookstore, and the
library. Ex Officio
member of FYAC,
Development
Education Committee,
Gen Ed Committee,
and chair of
Composition
Committee

Prepare book order for
all adjunct-taught
composition sections
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« In consultation with
Academic Advising,
generate and monitor
early alert notices

Review composition
course syllabi to
assure that they meet
curricular requirements
and expectations of the
program

Carry out periodic
assessment of the
composition program
as needed for program
improvement and
reporting internally and
externally

Serve as assessment
liaison for composition
program with University
constituencies and
initiatives (orientation,
summer bridge, co-
remediation, etc.)

Maintain currency on
theory and practice in
composition and
rhetoric and the
administration of
academic writing
programs as well as
state guidelines.

Michael
Dimmick

Co-Director,
First Year
Composition

The Director of
First-Year
Composition will
be appointed by
the Department
Chair. The
Chair must
announce the
open position
and allow at
least fourteen
days for
nominations.
Individuals may
self-nominate.
Selection will be
based on
criteria including
relevant
experience and
department
resource needs.

Work with DBA to
create Adjunct
Instructor job listing
with ESO.

Hire and rehire adjunct
faculty for teaching
needs in Composition
Program (ENG 1300,
1301, 1302) to staff
Composition courses
not taught by full-time
faculty.

Oversee adjunct
training and works
closely with the
Assistant Chair to
ensure that all adjunct
faculty are properly
supported and
performing
appropriately to ensure
student success.

Maintain a reliable and
sufficient pool of
adjuncts by outreach to
graduate advisors and
faculty at UHD, TSU,
Rice, HCC and Lone
Star and by
encouraging adjuncts
to refer, recruit
colleagues from other
institutions.

Find qualified faculty at
the last minute to fill
needed classes cover
those classis if needed
and available along
with Assistant Chair.

In coordination with the
Assistant Chair,
conduct periodic
evaluation of adjunct
performance, including
review of all student
survey feedback.
Comply with University
Policy regarding
content and process.

Work with adjunct
faculty to resolve
teaching issues
reflected in evaluations
and other materials;
dismiss adjunct whose
teaching or
professional conduct is
not consistent with
English Department
standards.

Ph.D., English,
University of
Wisconsin-
Madison

M.A., English,
Virginia
Polytechnic
Institute

BA,
Communication,
Virginia
Polytechnic
Institute

10+ year
instructing. A
Ph.D.in
English.
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» Write recommendation
letters for adjunct
faculty who seek full-
time and/or tenure-
track positions.

Address student or
instructor complaints in
Composition
coordination with Chair
and Assistant Chair.

Provide first-level
review of grade
appeals in relevant
courses.

In consultation with the
Assistant Chair and
Chair, schedule, and
mentor part-time
composition faculty.

Provide curricular,
administrative, and
pedagogical leadership
for composition and co-
remediation program
(both full-time and
adjunct faculty) for
ENG 1300, ENG 1301,
ENG 1302, base on
current pedagogical
and theoretical
practices.

Communicate with full-
time faculty regarding
the composition
program content and
progress.

Prepare pre-semester
orientation materials

Arrange for and lead
workshops for
composition faculty,
including part-time
faculty.

Serve as chair of the
composition committee

Arrange for any needed
shared curricular
assessments required
for 1300, 1301, or
1302.

Coordinate linked first-
year courses and co-
remediation model
(between ENG and
other disciplines).

Arrange for student
submission of
electronic portfolios for
ENG 1300, ENG 1301,
or 1302

Serve as chair of the
composition
committee.

Arrange for lead
workshops for
composition faculty,
including part-time
faculty.

Serve as chair of the
composition committee

Arrange for any needed
shared curricular
assessments required
for 1300, 1301, or
1302.

Coordinate linked first-
year courses and co-
remediation model
(between ENG and
other disciplines).

Arrange for student
submission of
electronic portfolios for
ENG 1300, 1301, and
ENG 1302.

Coordinate and leads
faculty grading
sessions of portfolios
for ENG 1301 and
ENG 1302.
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» Represent the
composition program in
liaison with on-campus
offices, including
University College (on
placement, advising,
course withdrawal
policies), the campus
bookstore, and the
library. Ex Officio
member of FYAC,
Development
Education Committee,
Gen Ed Committee,
and chair of
Composition
Committee.

Prepare book order for
all adjunct-taught
composition sections.

In consultation with
Academic Advising,
generate and monitor
early alert notices.

Review composition
course syllabi to
assure that they meet
curricular requirements
and expectations of the
program.

Carry out periodic
assessment of the
composition program
as needed for program
improvement and
reporting internally and
externally.

* Serve as assessment
liaison for composition
program with University
constituencies and
initiatives (orientation,
summer bridge, co-
remediation, etc.).

Maintain currency on
theory and practice in
composition and
rhetoric and the

.

academic writing
programs as well as
state guidelines.
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Scharold,
Dagmar

Interim
Department
Chair, English

As defined
in PS 10.A.17

The University
recognizes that
effective
leadership at
the department
level is critical if
the university is
to be
successful in
carrying out its
institutional
mission. The
department
chair oversees a
complex and
broad operation,
carrying out
work within the
shared
governance
structures of the
university. The
following
description
reflects key
components of
the role;
prioritization and
attention to
these areas will
vary according
to department
needs,
university
priorities, and
available human
and fiscal
resources.
These
administrative
duties constitute
a subset of the
distribution of a
department
chair's
responsibilities
as per the
policy. It is
incumbent upon
the institution to
consider the
multiple
components of
the department
chair’s role
when allocating
tasks,
resources, and
expectations.

As defined in PS 10.A.17

Personnel supervision,
hiring, development,
and evaluation (staff
and faculty)

Course schedule
implementation and
oversight.

Budget development
and expenditure

Policy/procedure
compliance and
visibility
Communication and

responsiveness to
issues

Support of student
success and
addressing student
needs

Representation of
students, faculty and
programs with
administrative

Ph.D., English,
Texas A&M
University

M.A. English,
University of
Houston-Clear
Lake

B.A., English,
University of
Houston-Clear
Lake

A.A., Computer
Science, San
Jacinto College

Dr. Scharold
holds a PhD in
English from
Texas A&M
University, with
a concentration
in rhetoric and
composition.
She has an
active research
agenda in the
field of writing
studies where
she focuses
specifically on
writing center
tutor education
and project-
based learning
in the first-year
composition
classroom. She
has over 20
years of
experience
teaching
various writing
courses but
primarily
focuses on
teaching
freshman
composition
and graduate
courses in the
Master of Arts
in Rhetoric and
Composition
(MARC)
program. Dr.
Scharold also
directed the
Writing &
Reading
Center at UHD
from 2001-
2016.
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Jackson,
Jeffrey

Department
Chair, History
Humanities and
Languages

As defined in
PS 10.A17

The University
recognizes that
effective
leadership at
the department
level is critical if
the university is
to be
successful in
carrying out its
institutional
mission. The
department
chair oversees a
complex and
broad operation,
carrying out
work within the
shared
governance
structures of the
university. The
following
description
reflects key
components of
the role;
prioritization and
attention to
these areas will
vary according
to department
needs,
university
priorities, and
available human
and fiscal
resources.
These
administrative
duties constitute
a subset of the
distribution of a
department
chair's
responsibilities
as per the
policy. It is
incumbent upon
the institution to
consider the
multiple
components of
the department
chair’s role
when allocating
tasks,
resources, and
expectations.

As defined in PS 10.A.17

Personnel supervision,
hiring, development, and
evaluation (staff and
faculty)

Course schedule
implementation and
oversight.

Budget development
and expenditure

Policy/procedure
compliance and
visibility
Communication and

responsiveness to
issues

Support of student
success and
addressing student
needs

Representation of
students, faculty and
programs with
administrative

Ph.D.,
Philosophy,
Vanderbilt
University,

M.A.,
Philosophy,
Ohio University,

B.A,
Philosophy
(History minor),
Ohio University

4 years as
Chair, HHL

6 years as
Chair, Social
Sciences

4 years as
Assistant
Chair, Social
Sciences

16 years
teaching at
UHD

Numerous
years of service
on various
committees at
all levels
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Rejaei,
Azar

Department
Chair, Arts &
Communication

As defined in
PS 10.A17

The University
recognizes that
effective
leadership at
the department
level is critical if
the university is
to be
successful in
carrying out its
institutional
mission. The
department
chair oversees a
complex and
broad operation,
carrying out
work within the
shared
governance
structures of the
university. The
following
description
reflects key
components of
the role;
prioritization and
attention to
these areas will
vary according
to department
needs,
university
priorities, and
available human
and fiscal
resources.
These
administrative
duties constitute
a subset of the
distribution of a
department
chair's
responsibilities
as per the
policy. It is
incumbent upon
the institution to
consider the
multiple
components of
the department
chair’s role
when allocating
tasks,
resources, and
expectations.

As defined in PS 10.A.17

hiring, development,
and evaluation (staff
and faculty)

Course schedule
implementation and
oversight

Budget development
and expenditure

Policy/procedure
compliance and
visibility
Communication and
responsiveness to
issues

Support of student
success and
addressing student
needs

Representation of
students, faculty and
programs with
administrative

Personnel supervision,

Ph.D., Art
History,
University of
Pittsburgh

M.A,, Art
History,
Louisiana State
University

B.A. (cum
laude),
Anthropology,
Louisiana State
University

4 years as
Chair, A+C

15 years
teaching at
UHD

Numerous
years of service
on various
committees at
all levels
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Henney,
Susan

Department
Chair, Social
Sciences

As defined in
PS 10.A17

The University
recognizes that
effective
leadership at
the department
level is critical if
the university is
to be
successful in
carrying out its
institutional
mission. The
department
chair oversees a
complex and
broad operation,
carrying out
work within the
shared
governance
structures of the
university. The
following
description
reflects key
components of
the role;
prioritization and
attention to
these areas will
vary according
to department
needs,
university
priorities, and
available human
and fiscal
resources.
These
administrative
duties constitute
a subset of the
distribution of a
department
chair's
responsibilities
as per the
policy. It is
incumbent upon
the institution to
consider the
multiple
components of
the department
chair’s role
when allocating
tasks,
resources, and
expectations.

As defined in PS 10.A.17

Personnel supervision,
hiring, development,
and evaluation (staff
and faculty)

Course schedule
implementation and
oversight

Budget development
and expenditure

Policy/procedure
compliance and
visibility
Communication and

responsiveness to
issues

Support of student
success and
addressing student
needs

Representation of
students, faculty and
programs with
administrative

Ph.D., Child
Development
and Family
Relationships,
University of

Texas at Austin,

M.A,, Clinical
Counseling
Psychology,
Southern
Methodist
University,

B.A., Double
Major
Government
and
Psychology,
University of
Texas at Austin

1 year as
Assistant
Chair, Social
Sciences

2 years as
Degree
Coordinator,
HBS

15 years as
Internship
Coordinator

16 years
teaching at
UHD

1 year teaching
at WSC

Numerous
years of service
on various
committees at
all levels
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» Develops and
implement new 12 years as
Romero, Director, The Director, processes that MA., Director of
Reyna Advising Advising advance the advising Behavioral College
Services Services center's purpose of Sciences, Advising
oversees all producing a successful University of Services
functions of a graduate and alumni. Houston Clear
college advising Lake 4 years as
center. This » Collaborates and Academic
position coordinates with Advisor
develops and departments and
implements new ?é)llle?%%snlr;;%crwtment, B.S., Social 4 years as
processes that ra dulati on Sciences, Records
advance the g : University of Administrator
%d:esrlci%;enter « Reviews and co- Boustton-
approves transfer owntown
students, UHD, guides and course
and the articulations from all
community. transfer colleges and
universities.
» Provides qualitative
and quantitative
assessments of overall
effectiveness of the
advising center.
College of Public Service
Name Title Job Description Responsibilities Education Professional
Experience
o Serves as the
chief academic
Schwartz, Dean and administrative | ph.D., Two years
Jonathan leader for the Counseling serving as
College of Public Psychology, college
Service and New Mexico executive,
serves on the State University seven years as
Provost's associate dean
leadership team of graduate
and dean’s studies and
council. MA., research afnd
o Establishes a Counseling, outreach, four
shared vision that New Mexico gearsrtas t
romotes the State University epartment
p . head, and eight
College of Public ears of
Service consistent {eaching
with the mission college-level
of the University BA., o ((a:%ol
of Houston- Psychology, psychology
Downtown and its State University
strategic plan. of New York at
Buffalo
* Implements a
clear and concise
transformational
strategic plan to
advance that
vision.
¢ Creates

collaboration with
Greater Houston
Area public and
community based
agencies.

Provides student
success
leadership
through
supervision of
current
operations,
assessment of
processes and
data-based
revisions of
academic
advising, student
retention and
mentoring efforts.

Oversees
integrated transfer
partnerships with
community
colleges in the
Gulf Coast
Region.

e Directs
development
efforts for all
programs in the
College.

Prepares and
manages $9
million annual
budgets for the
effective and
efficient allocation
within the College.

Builds an
organizational
culture of
collegiate
teamwork.
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The Dean
provides
visionary and
strategic
leadership for
the College of
Public Service.
The Dean is the
principal
representative
internally and
externally for
the College with
responsibility
for continually
enhancing the
College's
profile, resource
streams and
connection with
alumni and the
community.
Reporting to the
Senior Vice
President for
Academic and
Student Affairs
and Provost,
the Dean has
responsibility
for all
administration
and
management of
the College and
its faculty. The
Dean works
closely with a
management
team comprised
of an Associate
Dean, Assistant
Dean, Center
Directors, and
Department
Chairs and with
the faculty of
the college and
faculty
governance.
Primary
responsibilities
for the Dean
include, in
consultation
with the faculty,
building and
maintaining the
quality of the
academic
programs,
building and
supporting
faculty teaching
and
scholarship,
maintaining
accreditation,
strengthening

* Fosters an
organizational and
educational
climate that
promotes and
celebrates
diversity.

Works with
University leaders,
faculty, and staff
to develop and
implement the
University's
strategic plan.

Leads the efforts
to assess,
develop, grow and
manage academic
programs and
curriculum
development.

Establishes
academic or
extracurricular
programs that will
meet student
career needs.

¢ Pursues revenue
growth through
development,
grants and
contracts, and
professional
development
programs for the
advancement of
college resources.

Provides
leadership in
program
assessment,
external program
review, and
professional
accreditation.

Oversees the
College faculty in
the development
of policies
governing its
academic
programs.

Expands and
strengthens
liaisons with
domestic and
international
educational
institutions to
promote
articulation,
communication,
and exchanges.

relationships « Experience
with the building
community, and enrollment in a
fundraising. diverse-urban
The Dean also environment.
has financial

and enrollment
responsibilities
and oversees
its annual
operating
budget of $9
million.
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Blackburn,
Ashley

Interim
Associate
Dean

The Associate
Dean, Public
Service works
with the dean in
developing the
College

Public Services
through
functional
efficiency. The
positions
advises
students who
are on probation
and
suspension,
coordinates
special projects
for the college
such as CPS
catalogue
revisions and
addresses
course
equivalency
evaluations

o Assist Dean with
the management
of administrative
functions of
Departments and
Programs of the
College of Public
Service.

Collaborate with
Dean on planning
and executing
college strategic
initiatives.

Support Dean by
operationalizing
college MOUs,
contracts and
agreements.

Provide
administrative
leadership in
areas of
curriculum
development,
institutional
assessment and
improvement,
faculty
development,
experiential
learning (service
learning,
internship, study
abroad and
undergraduate
research) and
process of
performance
appraisal.

Provide input into
developing the
budget « Serve on
the Leadership
Team in the
College of Public
Service.

Serves on the
Associate Dean’s
Council and as an
active member of
the UHD
community.

Maintains an
active discipline
specific research
agenda.

May teach one
course each long
semester in the
Urban Education,
Criminal Justice,
or Social Work
programs.

Performs
additional duties
requested by the
Dean and
represents the
office of the Dean
(such as
attending
meetings and
events and
signing
documents) in
his/her absence.

Ph.D. Criminal
Justice

M.A.
Criminology and
Criminal
Justice

B.A. Criminal
Justice

Six plus years
in a faculty
administrative
positions, 14
years as T/TT
criminal justice
faculty, and six
years in other
college-level
teaching,
research,
recruiting
positions
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Wallace,
Jerry

Assistant
Dean

The Assistant
Dean, College
of Public
Service works
together with
the Dean,
Associate
Dean, Advisors,
Advising
Center, the
college degree
coordinators
and chairs to
accomplish the
mission and
purpose of the
College.

Develops and
administers
programs to
assess advising
effectiveness.

Provides and/or
coordinates
training and
supervision of
advising staff
within the College.

Works with
central Academic
Advising Center
(AAC), including
training and
regular
communication
with AAC staff
and development
of policy and
procedures
through the
university
Advising Council.

Recommends and
assists in
implementing
improved
procedures and
services to
enhance student
development,
retention, and
student success.

Represents the
college on
committees and
task forces as
appointed by the
administration and
at meetings and
other events as
related to advising
or

as assigned by
the dean.

In collaboration
with appropriate
constituents,
coordinates
student affair
processes,
including
processing
waivers, appeals
and graduation
certifications.

Ed.D.,
Educational
Leadership

M.Ed.,
Supervision

B.F.A. Graphic
Design

Eight years in
higher
education
administration
and nine years
as non-tenured
track teaching
college-level
education
courses
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Buckler, Interim As defined in As defined in PS Ph.D., Criminal Five years of
Kevin Department PS 10.A.17 10.A.17 Justice experience in
Chair, higher
Criminal The University « Personnel education
Justice and recognizes that supervision, leadership
Social Work effective hiring, M.S., Criminal positions, 16
leadership at development, and Justice years teaching
the department evaluation (staff college-level
level is critical if and faculty) criminal justice
th% university is c hedul courses
to be * Course schedule
successful in implementation B.S., Paralegal
carrying out its and oversight
institutional
mission. The * Budget
department development and
chair m{erseeg expenditure
a complex an .
broad operation, » Policy/procedure
i compliance and
carnying out visibilit
work within the Y
shared » Communication
governance and
structures of responsiveness to
the university. issues
The following
description » Support of
reflects key student success
components of and addressing
the role; student needs
prioritization
and attention to ¢ Representation of
these areas will students, faculty
vary according and programs
to department with administrative
needs,
university
priorities, and
available human
and fiscal
resources.
These
administrative
duties
constitute a
subset of the
distribution of a
department
chair's
responsibilities
as per the
policy. Itis
incumbent upon
the institution to
consider the
multiple
components of
the department
chair’s role
when allocating
tasks,
resources, and
expectations.
Burnett- Department As defined in PS Ed.D.
Sanchez, Chair, Urban 10.A.17 International
Christal Education Educational
Development
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As defined in
PS 10.A.17

The University
recognizes that
effective
leadership at
the department
level is critical if
the university is
to be
successful in
carrying out its
institutional
mission. The
department
chair oversees
a complex and
broad operation,
carrying out
work within the
shared
governance
structures of
the university.
The following
description
reflects key
components of
the role;
prioritization
and attention to
these areas will
vary according
to department
needs,
university
priorities, and
available human
and fiscal
resources.
These
administrative
duties
constitute a
subset of the
distribution of a
department
chair’s
responsibilities
as per the
policy. Itis
incumbent upon
the institution to
consider the
multiple
components of
the department
chair’s role
when allocating
tasks,
resources, and
expectations.

* Personnel
supervision,
hiring,
development, and
evaluation (staff
and faculty)

Course schedule
implementation
and oversight

Budget
development and
expenditure

Policy/procedure
compliance and
visibility
Communication

responsiveness to
issues

Support of
student success
and addressing
student needs

Representation of
students, faculty
and programs
with administrative

M.Ed.
Language,
Learning and
Policy

B.A. Spanish

Six years of
experience
instructional
leadership and
teaching; five
years of
experience in
non-tenured
track college-
level teaching
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Bracken,
Steven

Director,
Criminal
Justice
Training
Center

The Director,
Criminal Justice
Training Center
directs the
operations of
the Criminal
Justice Training
Center and
coordinates
training of basic
peace officer
candidates and
advanced
training for
peace officers.
These
programs are
licensed and
credentialed by
the Texas
Commission on
Law
Enforcement
(TCOLE) and
subject to the
requirements of
the applicable
Government
Code, Texas
Occupation
Code, Texas
Department of
Public Safety
regulations, and
OL

statutes and
rules.

¢ Monitors and
directs training
program
requirements
mandated by
TCOLE

Develops,
analyzes, and
implements
operational
guidelines

Oversees
curriculum
updates and
scheduling for the
academy

Oversees budgets
and purchasing
for the center
operations

Researches best
practices and
contemporary
training
perspectives for
police academic
and in-service
training operations

Develops and
implements short-
term and long-
term goals and
objectives

Recruits and
reviews
applications for
employment of
adjunct
instructors

Oversees
evaluation of
instructors,
programs, and
operations

Facilitates and
coordinates
meetings and
information
exchanges with
the members of
the Criminal
Justice Training
Center Advisory
Council

Coordinates with
the University of
Houston -
Downtown
administration,
staff, and faculty
regarding
associated
programs,
strategic planning,
and

related
administrative
matters

Maintains TCOLE
Instructor
Certification and
serves as an
instructor in basic
peace officer
course(s) and in-
service training(s)
as needed

Participates in
Basic Peace
Officer
Graduation
Ceremonies

M.A., Justice
Administration,
Norwich
University

B.A,
Government
and Criminal
Justice, Angelo
State University

12 years of
experience in
various
administrative
positions
related to
criminal
justice, which
includes one
year as an
instructor.

Villano,
Steven

Director,
Center for
Public
Service and
Community
Research

Seeks and attains
funding through
grant writing and
support the
Center in the
community
engagement
initiatives of the
Center and in the
collaborative
community-based
research projects
of the Institute

M.Ed. Theater,
College of New
Jersey

Bachelor of
Fine Arts,
Adelphi
University

24 years in
various
administrative
positions
related to
higher
education; 18
years as an
adjunct
instructor.
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Collaborates
with various
university
constituents to
fulfill the
mission and
develop
capacities to
create, sustain
and expand
long-term
community
partnerships
resulting in
increased
opportunities for
service and
engagement
scholarship for
faculty, staff
and students

o Lead the efforts in
working with
faculty in the
college, university
center director,
and university
leadership to learn
about
opportunities for
community
partnerships and
to develop
community
partnerships

Works with faculty
in the college to
initiate, sustain,
and assess
community
partnerships
developing goals,
tactics, and
performance
targets for every
partnership,
integrating
partnerships
across
departments and
potentially, across
centers and/or
colleges to
enhance impact,
and being agile
enough to
accommodate
changes in our
partner's
identities,
relationships, and
our distinct and
common objective

Works with faculty
to negotiate
consulting
contracts for
faculty projects
related to
community
agencies or
institutions

Engages with
faculty in the
College to sustain
and/or expand
upon our long-
term community
partnerships
resulting in
creased
opportunities for
service and
engagement
scholarship for
our faculty ands
students

Work with the
faculty in the
college to explore,
develop, and
sustain the
scholarship of
engagement;
research,
presentation, and
publication
addressing
community
engagement
content, service,
and learning

Represents the
college, on or off
campus, in
furtherance of
aspects of public
service and high-
impact
educational
experiences
including service
learning courses
and curricular an
co-curricular
community
engagement

Collaborates with
department
chairs, faculty
members, and
staff members in
promoting
community
service and
students
intellectual growth
through
experiences
outside the
classroom
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* Represents the
center through
participation on
the college
leadership team
and the college-
wide strategic
planning efforts

Prepares an
evaluation of the
center grant
funding,
partnerships,
community-based
research, and
service learning
activities for the
Deans, Provost
and President

Collaborates with
the directors of
the other
university centers
to identify
common needs,
pool resources
when appropriate,
ad develop and
codify common
processes when
appropriate

Assists
Institutional
Research and
other offices in
compiling data
and reports at the
University level by
reporting on the
service learning
and civic
engagement that
is occurring in the
College

Support the
activities of the
Center of
Community
Engagement and
Service Learning

College of Sciences and Technology

[Name

[[Title

[[Job Description

|[Responsibilities

|[Education

[Professional Experience
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DelaVina,
Ermelinda

Interim
Dean

The Dean
provides
visionary and
strategic
leadership for
the College.
The Dean is
the principal
representative
internally and
externally for
the College
with
responsibility
for continually
enhancing the
College's
profile,
resource
streams and
connection
with the
community.
Reporting to
the Senior
Vice President
for Academic
Affairs and
Provost, the
Dean has
responsibility
for all
administration
and
management
of the College.

¢ Oversees the
academic and
administrative
activities for
Computer and
Mathematical
Sciences,
Engineering
Technology,
Natural
Sciences,
Scholars
Academy and
Center for
Computational
Sciences and
Advanced
Distributed
Simulation
Departments.

Provides
effective and
responsive
academic
leadership to the
departments
and research
centers in the
College to
include program
development
and
assessment,
recruitment, and
retention
activities.

Develops
effective
financial plans
and manages
the College
budget.

Assists with
student- and
faculty-related
problems.

Secures
external funds
for the
departments
and College.

Ph.D., Mathematics,
University of Houston

M.S., Mathematics,
University of Houston

B.S., Mathematics,
Computer Science,
University of Texas-
Pan American

Associate professor,
Department of
Mathematics and
Statistics

Program director, MS
— Data Analytics

30+ years teaching
advanced
mathematics and
graduate data
analytics courses
Numerous
presentations in
mathematics and
statistics

Developed and
managed multiple
grants in the areas of
mathematics,
information
technology,
curriculum, and
student success
Service at all levels of
the university.
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Chan,
Youn-Sha

Interim
Associate
Dean

The Associate
Dean, Science

and
Technology
handles
faculty and
student
problems.
Teaches four
courses each
year.

Handles faculty
and student
problems. May
include
probation
appeals,
planning
activities,
assisting with
college unit
plan,
interviewing
candidates for
faculty positions,
and others as
needed.

Prepares,
teaches, grades,
and holds office
hours for four
courses each
year.

Serves on
university,
college, and
department
committees.

Conducts
research and
participates in
creative
activities.

Attends
meetings, other
functions to
represent
college and/or
dean.

Supervises
college advisors.

Ph.D., Applied
Mathematics,
University of
California, Davis

M.A., Mathematics,
University of
California, Los
Angeles,

M.S., Biomathematics,
University of
California, Los
Angeles

M.S., Biology,

Molecular Biology,
National Tsinghwa
University, Taiwan

Associate Professor,
Department of
Computer and
Mathematical
Sciences, University

of
Houston[1]Downtown,
Houston, Texas,
2010 — present.

Assistant Chari,
Department of
Computer and
Mathematical
Sfciences, University
of
Houston[1]Downtown,
Houston, Texas,
2012-2016

Assistant Professor,
Department of
Computer and
Mathematical
Sciences, University

of
Houston[1]Downtown,
Houston, Texas,
2004 —2010.

Visiting Assistant
Professor,
Department of
Mathematics,
University of Texas-
Pan American,
Edinburg, Texas,
2003 — 2004.

Postdoctoral
Research Associate,
Computer Science
and Mathematics
Division, Oak Ridge
National Laboratory,
Oak Ridge,
Tennessee, 2002 -
003
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Villegas,
Elizabeth

Assistant
Dean

The Assistant
Dean, College
of Science
and
Technology
works together
with the
Associate
Dean,
Advisors,
Advising
Center, the
college degree
coordinators
and chairs to
accomplish
the mission
and purpose
of the College.

Provides training
and supervision
of advising staff
within the
College and
trains and
indirectly
supervises
general
academic
advising staff.

Plans for and
assesses for
undergraduate
college advising
unit.

Plans and
coordinates
college
recruiting and
retention
activities.

Plans for and
represents the
college and
central advising
on strategic
planning
activities and
initiatives.
Participates in
professional
development
training activities
for all UHD
advisors.

Reviews and
updates all
undergraduate
college degree
plans developed
by the advising
team.

Ph.D., Baylor College
of Medicine

B.S., University of
Houston-Downtown

Dr. Villegas’ higher
education experience
began as an Adjunct
Professor at the
University of St.
Thomas during her
graduate studies at
Baylor College of
Medicine. Upon
completion of her
graduate work, she
joined UHD as a lead
lecturer in Biology,
Anatomy and
Physiology as well as
serve as a mentor
and academic advisor
to her students.
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Pepper,
Ryan

Department
Chair,
Mathematics
& Statistics

As defined in
PS 10.A17

The University
recognizes
that effective
leadership at
the
department
level is critical
if the
university is to
be successful
in carrying out
its institutional
mission. The
department
chair oversees
a complex and
broad
operation,
carrying out
work within the
shared
governance
structures of
the university.
The following
description
reflects key
components of
the role;
prioritization
and attention
to these areas
will vary
according to
department
needs,
university
priorities, and
available
human and
fiscal
resources.
These
administrative
duties
constitute a
subset of the
distribution of
a department
chair's
responsibilities
as per the
policy. It is
incumbent
upon the
institution to
consider the
multiple
components of
the
department
chair’s role
when
allocating
tasks,
resources,
and
expectations.

As defined in PS
10.A17

¢ Personnel
supervision,
hiring,
development,
and evaluation
(staff and
faculty)

e Course
schedule
implementation
and oversight

Budget
development
and expenditure

Policy/procedure
compliance and
visibility
Communication
and
responsiveness
to issues

Support of
student success
and addressing
student needs
Representation
of students,
faculty and
programs with
administrative

Ph.D., in Mathematics
with an emphasis in
Graph Theory,
University of Houston

M.S., Applied
Mathematics,
University of Houston

B.S., Mathematics
University of Houston

Dr. Pepper has
taught at UHD in the
Department of
Mathematics and
Statistics since 2005
and has served as
Chair since 2016. His
scholarship and
research focused on
dominating and
independent sets in
graphs, degree
sequence invariants
in graphs and hyper-
graphs, chemical
graph theory,
discovery method of
learning, computer-
generated conjecture
resolution, history of
mathematics,
mathematics
education, forcing
number of graphs
related to the spread
of opinion or disease
through a network,
industrial domination
number and facility
location problems
related to the k-centra
of a network.
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Tzouanas,
Vassilios

Department
Chair,
Computer
Science and
Engineering
Technology

As defined in
PS 10.A17

The University
recognizes
that effective
leadership at
the
department
level is critical
if the
university is to
be successful
in carrying out
its institutional
mission. The
department
chair oversees
a complex and
broad
operation,
carrying out
work within the
shared
governance
structures of
the university.
The following
description
reflects key
components of
the role;
prioritization
and attention
to these areas
will vary
according to
department
needs,
university
priorities, and
available
human and
fiscal
resources.
These
administrative
duties
constitute a
subset of the
distribution of
a department
chair's
responsibilities
as per the
policy. It is
incumbent
upon the
institution to
consider the
multiple
components of
the
department
chair’s role
when
allocating
tasks,
resources,
and
expectations.

As defined in PS
10.A17

¢ Personnel
supervision,
hiring,
development,
and evaluation
(staff and
faculty)

e Course
schedule
implementation
and oversight

Budget
development
and expenditure

Policy/procedure
compliance and
visibility
Communication
and
responsiveness
to issues

Support of
student success
and addressing
student needs

Representation
of students,
faculty and
programs with
administrative

Ph.D., Chemical
Engineering, Lehigh
University

M.S., Chemical
Engineering/Process
Control, University of
Alberta

B.S., Chemical
Engineering, Aristotle
University

In addition to
academic credentials
in Chemical
Engineering and
Process control, Dr.
Tzouanas served 23
years in the industry
as lead engineer,
project manager, and
regional technical
industry.

He has taught for
UHD since 2013.

He holds a
Professional
Engineering (PE)
license, registered in
Greece.
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Sadana,
Rachna

Department
Chair,
Natural
Sciences

As defined in
PS 10.A17

The University
recognizes
that effective
leadership at
the
department
level is critical
if the
university is to
be successful
in carrying out
its institutional
mission. The
department
chair oversees
a complex and
broad
operation,
carrying out
work within the
shared
governance
structures of
the university.
The following
description
reflects key
components of
the role;
prioritization
and attention
to these areas
will vary
according to
department
needs,
university
priorities, and
available
human and
fiscal
resources.
These
administrative
duties
constitute a
subset of the
distribution of
a department
chair's
responsibilities
as per the
policy. It is
incumbent
upon the
institution to
consider the
multiple
components of
the
department
chair’s role
when
allocating
tasks,
resources,
and
expectations.

As defined in PS
10.A17

¢ Personnel
supervision,
hiring,
development,
and evaluation
(staff and
faculty)

e Course
schedule
implementation
and oversight

Budget
development
and expenditure

Policy/procedure
compliance and
visibility
Communication
and
responsiveness
to issues

Support of
student success
and addressing
student needs

Representation
of students,
faculty and
programs with
administrative

Ph.D., Biochemistry,
Kurukshetra
University,
Kurukshetra, India

M.S., Biochemistry,
Kurukshetra
University,
Kurukshetra, India

B.S., Chemistry,
Botany, and Zoology,

S.D. College, Panipat,

India

Dr. Sadana has
taught at UHD for 12
years and currently
serves as the
Department Chair.
Prior to coming to
UHD, she held
Postdoctoral
Fellowships at The
University of Texas
Health Center and the
University of Houston.

She has an extensive
list of publications
and funded grants
which can be found in
her curriculum vitae.
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Parker,
Mary Jo

Executive
Director
Scholars
Academy

The Executive
Director,
Scholars
Academy
administers,
manages and
supervises the
operations of
the Scholars
Academy
program in the
College of
Sciences and
Technology.

¢ Directs the daily
operations and
long-range
strategic
planning for the
program

Prepares and
monitors the
annual budget,
prepares
proposals to
obtain grants for
fund
acquisitions that
supports
student success
components

Administers,
plans and
implements
grants awards,
and prepares
various reports

* Supervises
student success
operations and
administrative
duties

Oversees
Science,
Technology,
Engineering and
Math (STEM)
recruitment
initiatives and
presentations in
collaboration
with Admissions
and College
initiatives

e Serves as
member of the
STEM advisory
council and
collaborates with
external parties
in projects and
initiatives

Ed.D., Curriculum &
Instruction/Educational
Technology, Baylor
University

M.A., Community
Health, Sam Houston
State University

M.A. Physical
Education/Sports
Psychology, Sam
Houston State
University

B.A.T. Physical
Education/Biology,
Sam Houston State
University

More than 30 years of
K-20 experience with
11 years in higher
education, including
one year at Rice
University and 10
years at UHD. Dr.
Parker's experience
includes work as
Associate

Director, Director,
and Executive
Director.
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¢ Provides
leadership in
Dune, Director, The Nursing developing and Ph.D., Texas Dr. Linda Dune has
Linda Bachelor of Director will maintaining Woman's University extensive clinical
Science in work closely quality faculty, experience in the field
Nursing with the dean staff, and of critical-care,
o; ge Collegg students community—carg,
of Sciences . . MS(n), Texas emergency, an
Teffg)?omﬁ’ to x\(,?si(,?gw'th the Woman's University medllcal—s#rglt():eaé .
program (both directors and patient care
face-to-face Eggls%ﬁt experiences have
and online . ara influenced her
Communit BSN, University of the : :
ﬁ{r%gll;zms)’ College an}(lj State of New York 'r?]fr:gs;m esri’tmgﬁém
person)rqel, and I(_:%r|1|e Set?(r) Nursing descrigbes herself as
prepare t]be d ev:lgp a tbein% hlilgh tei_ch/hilgh
B schedeof e
The director courses for the grounded in Asian
will also work BSN program at Body works (Chinese
collaboratively community therz);peutic massage)
with all units in college sites. and symptom
the university « Develops management. Her
engaged in effective education role
student collaborative research areas
recruitment, relationships incorporate her
retention, and with local and interests in precepted
success to regional off- clinical experiences,
ensure each campus health accelerated
admitted care providers programs, critical
student has and government thinking and problem-
the best organizations based learning. Her
opportunity for program reviews have
success at » Working with led to success for two
UHD. The the dean’s community colleges
dlrector will office, develops to move beyond
work with and manages Texas Board of
colleagues at the budget Nursing warning
S it * Manages the %tr?tuﬁ tchjU" _ap%g)val.
community la e has design
colleges to hiring of faculty several innovative
establish for the program programs
seamless 2+2 incorporating
programs * Develops the technology into
work with local curriculum for all clinical education
hospitals and courses in the which culminated into
government degree program Texas Board of
agencies to « Oversees the Nursing approval and
g:task;gig development of CCNE accreditation.
exgeri e s an online degree
for students. program
o Prepares the
program for
accreditation
* Participates in
recruitment of
students and
marketing of
program
* Provides
guidance and
participates in
academic
advising for
students
¢ Coordinates
scheduling of
courses,
including high
impact capstone
experiences
* Participates in
teaching as
needed
¢ Serves as Chair
of the BSN
Advisory
Committee
* Represents the
program in
appropriate
university
committees and
community
organizations
University College
Name Title 'Job Description Responsibilities Education Professional
Experience
¢ Serves as the
chief academic
Marzilli, Dean and . Ph.D. Motor Behavior,
Scott administrative The Florida State
leader for University
University
College, and is
ahmgmber of
the Provost’s
leadership Mb%é?fém]nd Sports
team and ports,

dean’s council.

California Polytechnic
State University
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The Dean of
University College is
the chief academic
leader of the
university’s central
unit charged with
advancing broad
student success
outcomes and
directing or
collaborating on
affiliated efforts.
This position reports
to the Senior Vice
President for
Academic and
Student Affairs and
works closely with
deans, chairs,
faculty, and staff
across the
university. The
Dean of University
College has primary
responsibility for
Undergraduate
Academic Advising,
Peer Mentoring and
Academic
Coaching, First and
Second Year
Experience, the
Center for Teaching
and Learning
Excellence, the
Academic

Support Center,
Supplemental
Instruction, Honors
Program, and the
Educational
Advancement
Programs (TRIO).
The dean also
manages the
development,
growth, and
assessment of two
academic programs:
BS— interdisciplinary
studies (BS-IS) and
BAAS — applied
administration
(BAAS-AA). Serving
as a member of the
provost's leadership
team and dean’s
council, the dean
shares UHD'’s vision
of becoming a
premier city
university who
engages every
student in high-
impact educational
experiences.

The Dean is
the
University's
chief student
success
officer and is
responsible for
developing
collaborative
university-wide
student
success
initiatives with
the specific
purpose of
increasing
time to-
completion,
student
retention, and
graduation
rates.

Establishes a
shared vision
that promotes
the mission of
University
College.

Implements a
clear and
concise
strategic plan
to advance
that vision.

Prepares and
manages
annual
budgets for the
effective and
efficient
allocation
within the
College.

Builds an
organizational
culture of
collegial
teamwork.

Fosters an
organizational
and
educational
climate that
promotes and
celebrates
diversity.

Provides
leadership for
the academic
programs and
ensures
assessment of
the program’s
learning
outcomes.

Assesses the
college’s
student
support
services to
ensure that
they are
achieving the
goals of the
University.

Oversees the
implementation
and
administration
of policies,
procedures,
and
regulations
affecting the
college.

Serves on
university-wide
committees,
task forces,
and represents
the college at
community
and external
organization
functions.

Seeks external
funding
opportunities
that support
the college and
university-wide
student
success
strategies.

Provides
effective
management
of the
personnel of
the College.

B.S. Physical
Education/Kinesiology,
California Polytechnic
State University

e 22-yearsin
higher
education

e O-years in
senior
administration
positions

o 4-years of
department
chair experience

* Pl of multiple
student success
related grants
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Finch,
Charlie

Assistant
Dean

The Assistant Dean,
University College
supports Dean in
overseeing day to
day activities in the
Dean's office and
processes student
issues as they arrive
in the Dean's office.
Gathers,
summarizes, and
presents findings
from University
College data and
other departments.

Supports Dean
in overseeing
day to day
activities in the
Dean's office
and processes
student issues
as they arrive
in the Dean's
office

Gathers,
summarizes,
and presents
findings from
University
College data
and other
departments

Summarizes
and presents
student
appeals to the
Dean and
Provost

Teaches two
sections of the
College
Success
Program

Prepares
briefs for
Deans'
Council and
the Provost's
office about
catalog and
THECB issues

Oversees
Texas
Success
Initiative
compliance
and University
College
website
development

Evaluates and
implements
new
technology

Serves on
University
Committees
(e.g., Chair of
Human
Subjects
Protection)

Acts as Dean
in Dean's
absence

Ph.D. Clinical
Community
Psychology, University
of South Carolina

M.S. Experimental
Psychology, Old
Dominion University

B.A. Psychology,
Wake Forest
University

e 24 total years of
higher
education
employment at
UHD.

11 years
teaching
psychology
courses in
higher
education as
faculty at UHD.

11 years in

psychology

degree program

administration at
HD.

13 years in
higher
education
academic
administration
as an Assistant
Dean at UHD.

13 years of
personnel
management in
higher
education at
UHD.
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¢ Prepares and

development and
management of an
Honors Program
that will cultivate
excellence among
high-achieving
undergraduates.

M.A., English, Rice
University

B.A., Philosophy,
German, English,
Baylor University

maintains
Grau, Director, The Director, Center Ed.D. Curriculum and « 25 years
Isidro Academic Academic Support utilization Instruction, University experience in
Support Center administers reporting and of Houston Higher-Education
Center tct;e r?aiIL)'/ operations documentation ﬁgademic
the University . ministration
Academic Support * ;\/Iolrll'lttors
Center. This n‘i‘a‘!r',énance M.S. Instructional * 25 years
position manages an (; Design and gxperience in
and monitors - Technology, Universi verseeing Tutoring
applicable budgets administers CFrooay, Swersity | and Student
within the security ‘ Lake Retention Programs
department, access system
oversees the « Develops * 25 years
dev&alopmelnt of budget (,?Axperience in
student online anaging
services that will forecatst B.A. Psychology and Applicable Budgets
; projections Philosophy, University

support academic and of St. Thomas and Program
units and their participates in ) Assessment
retention. early project
Collaborates with Zﬂanning * 25 years
academic and experience in
student affairs « Monitors Curriculum and
divisions to promote maintenance Instruction and
student success and operations Educational
workshops and budget Technology
retention initiatives.

* Maintains « 21 years
departmental experience in
website Teaching College-

Level Education
Courses
Howard, Interim The Director, Ph.D. ,English, Rice
Catherine Director, Honors Program University
Honors provide institutional
Program leadership in the
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o Collaborates

¢ 28 years college

with teaching
departments experience
and colleges in (English,
connecting Technical
Honors Communication,
students with Honors Great
the broader Books)
UHD L
community of e 4 years principal
academic teaching
structures assignment in
Honors College,

« Communicates UH main
with internal campus
and external o
communities e Facility with
about Honors academy
Program policies,
activities, procedures at
achievements, UHD due to
and extensive
opportunities committee work

« Works with the 4 years
Admissions professional
Office on the editing
recruitment experience (as
and admission academic
of students manuscript
into the editor)

Honors .
Program * Extensive
assessment

¢ Coordinates experience (20
co-curricular years with
and Educational
extracurricular Testing Service,
experiences AP English
that will Literature and
nurture the Composition
talents and Exam Reading;
academic well- 10 years in mid-
being of high level leadership;
achieving 5 years in
students upper-level

leadership),

* Provides including pulling
leadership in artifacts, writing
orienting and rubrics,
advising norming,
Honors training,
students, keeping/analysis
monitoring of statistics,
their assisting w/
adherence to writing of
basic national reports.
requirements .
and their e Curriculum
progress expertise—
towards including
graduation, consulting
arranging for experiencew/
interventions such publishers
as needed as W.W.

Norton,

* Develops and McGraw-Hill,
implements Bedford/St.
plans to Martin's.
assess the .
effectiveness e Teaching of
of the Honors technical editing
Program (including web

editing)

* Prepares and
manages
Honors
budget,
monitoring and
approving
expenditures

o Works with the
Office of
Advancement
and External
Relations on
fundraising
initiatives

¢ Fosters
membership
and
participation in
local, regional,
and national
Honors
organizations,
including the
National
Collegiate
Honors
Council

e Oversees
development
and
maintenance
of Honors
Program web
site
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* Manages staff e 9 years of
employees and experience
Flores, Director, The Director, Talent ensures Ed.D. Higher overseeing a
Brian Talent Search directs the program and Education Leadership, us.
Search operations of a budget Sam Houston State Department of
program. The compliance University Education
Director identifies with Talent Search
and recruits middle established Grant
and high school rules and
students, and regulations M.Ed Administration * 9 years of
provides « Provid and Supervision, ef-(penei?,c'e
guidance/assistance o u es University of Houston p ‘t’ﬁos. 9, d
with secondary academic, authoring, an
school completion personal and successfully
financial aidpand ’ career submitting U.S.
post-secondary advisement . Department of
school enrollment. and counsel B.S. Behavioral Education
. Sciences, Psychology, federal grants
* Manages the University of Houston-
Upward Bound Victoria 9 years of
department’s experience in K-
student 12
database Administration
and Supervision
o Prepares the positions
Annual (Principal,
Performance Assistant
Reports (APR) Principal,
for the District
Department of Coordinator)
Education
. e 23 years of
* Identifies, experience in K-
recruits and 12 education
enrolls eligible
participants ¢ 9 years of
from the experience as a
program's Director in
target high higher
schools. education
o Assists « 32 years total
prospective experience in
students with public education
college,
financial aid
and
scholarship
applications
o Assists with
the planning
and
implementation
of local and
out-of-state
college and
cultural
enrichment
field trips
« Organizes
financial aid
workshops
and other
educational
workshops for
parents and
students
o Assists with
the
coordination
and
implementation
of Summer
Enrichment
Program and
activities
Dement, Director, Ph.D. Microbiology,
Gregory Teaching Washington State
and University
Learning
Excellence
B.S. Biology,
Northwest Nazarene
University
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The Director,
Teaching and
Learning Excellence
Center plans and
implements
university-wide
educational
development
programs and
services that align
with institutional
strategic goals, with
an emphasis on
faculty and
instructional
support.

Partners with
the Provost's
Office,
colleges,
departments,
and other units
to achieve
institutional
strategic plan
goals related
to teaching
and learning
through
faculty,
instructional,
and program
development.

Drives
innovative
course design,
the expansion
of quality
online
offerings, the
support of
High-Impact
Practices, and
other initiatives
to support and
advance
strategic plan
goals.

Supports the
adoption and
use of
evidence-
based
instructional
strategies,
educational
technologies,
and active
learning
spaces to
enhance
instruction,
including
management
of specialized
classrooms
like the UHD
Steelcase
Active
Learning
Center and
implementation
of faculty mini-
grant
programs that
promote
collaboration.

Leads the
assessment of
Center
activities,
demonstrating
impact
internally and
externally, via
web presence,
email, social
media, and
presentations
to UHsystem
board and
THECB;
implements a
continuous
improvement
process in
partnership
with the Office
of Institutional
Effectiveness.

Manages all
center
operations,
including staff
hiring and
supervision
and budget
planning and
execution,
which involves
unit planning
and
procurement
of funds
through
external grant
submission
and
management.

Manages the
CTLE College
Annex -
MDCOB,
which houses
instructional
and
video/graphic
design
support.

« 7 years in higher
education
administration

* 10 years
implementing faculty
development
programs

« 10 years writing,
managing, and/or
implementing
education grants

« 15 years teaching
or developing
undergraduate
courses
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* Supports UHD
through
institutional
service on
committees
etc. related to
teaching and
learning;
promotes UHD
as an
institution that
prioritizes
teaching
excellence and
student
success
through
hosting
regional
events,
partnering with
regional
institutions,
and
participating in
the national
educational
development
dialogue.
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Sylvester-
Caesar,
Jemma

Director,
Gator
Success
Center

Director, Gator
Success Center is
accountable for the
University-wide
collaboration,
development and
implementation of
an overarching
strategic plan

that aims to improve
the student retention
and graduation
rates, with particular
attention to "at risk"
students

Monitors the
FTIC retention
as students’
progress
toward an
undergraduate
degree,
prepare
tracking and
related reports

In collaboration
with leadership
and other
University staff
maximizes
services in
support of
student
retention and
success
strategies

Monitors early
alert system,
working with
faculty and
staff to
enhance the
process and
increase the
number of
students who
persist as a
result of
timely
intervention

Serves as a
liaison with
Freshman
Seminar
faculty,
University
College
student
success
programming,
and the Career
Development
Center

Participates in
college
initiatives to
improve
student
success and
retention
services

Interfaces with
advisory
committees,
serving on
campus or
University
committees

Maintains
abreast of
trends and
best practices
regarding
student
success and
retention

Organizes
resources
necessary to
assist
students’
access
services
essential for
student
success and
retention

Monitors
College
Student
Inventory (CSI)

Ph.D. Leadership
Studies, Our Lady of
the Lake University

M.A. Psychology,
University of Houston-
Clear Lake

B.S. Psychology,
University of Houston

Associate of Arts,
Houston Community
College

« 28 years working
in Higher Education+
19 years in
supervisory
positions®
Responsible of
innovation in
advising and
mentoring* 17 years
of teaching college
level courses*
Retention and
student success
expert
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Lewis,
Dawana

Director,
Upward
Bound

The Director,
Upward Bound
directs, manages,
coordinates, and
implements the
Upward Bound
Program. The
Upward Bound
Program is a federal
grant program
designed to
generate in its
participants, the
skills and motivation
necessary to
complete a program
of secondary
education and to
enter and succeed
in a program of
postsecondary
education.

Manages
Upward Bound
Program
grants; and
develops
annual
budgets

Plans,
promotes,
implements
and
coordinates
program
activities with
the university,
target school
district, target
community,
and relevant
organizations

Ensures
compliance
with all grants
and the federal
regulations

Attends the
Department of
Education
national
trainings, state
conferences,
regional
conferences,
national
conferences,
and local
workshops

Develops and
delivers
training at the
workshops

Provides
curriculum
development
and
instructions for
all instructors,
and program
creations and
program
activities

M.A. Counseling,
Roosevelt University

B.A. Political Science
& Education, Howard
University

e 30 yearsin
Upward Bound
at UHD

30 years of
grant
administration

30 years in
administration of
higher
education

30 years
developing and
maintaining
strategic
partnerships
with community
leaders,
stakeholders,
organizations,
and agencies

Seven years
teaching in
higher
education
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Indiatsi,
John

Director,
Academic
Advising
Center

The Director of the
Academic Advising
Center is
responsible for
providing leadership
and oversight of the
Academic Advising
Center. The Director
establishes plans
and processes to
meet internal and
external
expectations.

Collaborates
with the
leadership of
University
College to
articulate and
implement a
campus vision
for the
Academic
Advising
Center.

Recruits,
trains, and
supervises
advisors and
staff

Incorporates
effective team
building
strategies for
advising staff,
as well as
ongoing
professional
development

Provides
assessment of
advising
outcomes for
students and
for
effectiveness
of the advising
center

Monitors
developments
in advising and
identifies
trends and
follows up with
appropriate
changes

Develops and
monitors data
on advising
and mentoring
to track growth
and program
needs

Manages and
maintains
advising and
retention
records

Demonstrates
fiscal
responsibility
and cost
effectiveness
consistent with
institutional
protocols as
well as
develops
budgets

Oversees long
range planning
for advising

Represents
the Advising
Center at
pertinent
university
committees
and at
functions

Collaborate
with the Gator
Success
Center on
student
success
projects

Collaborates
with other
units on
campus as
needed to
ensure student
success

Ph.D. Education
Curriculum and
Instruction, Texas
Tech University

M.Ed. Higher
Education
Administration and
Students' Affairs,
Texas Tech
University

M.A. Educational
Studies, University of
Warwick

B.Ed. Second
Education - Music and
Swahili, Kenyatta
University

e 6 years'
experience in
leading or
directing an
advising center
at a university

9 years of
supervisory
experience in
higher
education
institutions

* 6 years'
experience of
leading student
success
initiatives

3 years of
instructional
supervision
experience

¢ 6 years'
experience with
budgeting and
resource
allocation

e 5 years'
experience of
program
development

an
implementation

10 years'
teaching
experience in
high education

Student Affairs

Name

Title

lJob Description

Responsibilities

Education

Professional
Experience

Tamez,
Meritza

Dean of
Students
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The Dean of
Students
provides vision
and leadership
in the
development
and
administration of
a vibrant
campus life
program that
engages the
entire

campus
community
using nationally
recognized best
practices in the
areas of co-
curricular
student
development.

« Serves as the
executive officer
overseeing all of
the activities and
units of the
Student Affairs
operation at
UHD, and
provides vision
and leadership to
these units

Takes a
leadership role in
the planning,
administration,
and
implementation of
a strategic plan
and an
assessment plan
for Student
Affairs

Provides
leadership in the
areas of planning,
human
resources, policy
development,
facility, and
budgetary
aspects for all
reporting
departments and
provides direct
supervision,
training and
evaluation of
programs and
staff in all
oversight units

Provides vision
for the
development and
implementation of
a comprehensive
student life
program, and
serves as strong
proponent for
student
engagement,
learning and
success

Develops and
implements
services,
activities, and
opportunities that
fulfills the student
experience and
enhances their
adjustment to and
participation

in college life with
the specific
purpose of
increasing
student retention,
persistence, and
graduation rates

Oversees the
quality and
consistency of
student
development
programming
across multiple
departments

Serves as the
student conduct,
crises, and risk
assessment
authority

Facilitates the
coordination and
linkages between
Student Affairs
and other
university units

Represents UHD
as appropriate at
University of
Houston System
and state
meetings.
Supports the
system of internal
controls
developed by the
University,
Student Affairs,
and individual
departments, and
upholds all
applicable laws,
regulations,
policies and
procedures

Ph.D. Counselor
Education and
Supervision, The
Pennsylvania State
University

M.A. Counseling, Prairie
View A&M University

B.A. Sociology, Texas
AT7M University

Over seven
years
experience with
progressive
leadership roles
in student
centered
activities. From
the Office of
Disability
Services to the
Dean of
Students. Also
involved with
various
committee roles
and other
service to the
University.
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Harris,
Branston

Assistant
Dean of
Student
Affairs

University of Houston

DOWNTOWN

The Assistant
Deanis
responsible and
provides
leadership for
several broad-
based areas
within Student
Affairs.

¢ Ensures the
effective
administration of
the student
conduct process
via annual goal
setting and
outcomes
assessment,
maintenance of
accurate and
complete conduct
records in
compliance with
the records
retention policy,
and effective
communication of
student conduct
policies,
procedures, and
services through
the delivery of
print and online
material

Facilitates the
reporting of
student conduct
complaints by
individuals,
department, and
organizations,
conducts
preliminary
investigations into
student conduct
as appropriate by
interviewing
students and
other witnesses,
and organizes
conduct hearings
to resolve student
conduct cases

Ensures that
student conduct
hearings are
effectively
administered by
supervising the
preparation of all
notifications
documentation,
scheduling
conduct meetings
and hearings,
notifying all
participants, and
reviewing all
physical and/or
documentary
evidence
submitted to
hearing boards
following
established
student conduct
process.

Ensures that
student conduct
hearings are
effectively
administered in a
fair, impartial,
non-adversarial,
restorative, and
educational
manner

Adjudicates
individual student
cases via
administrative
hearings and
administrative
reviews or refers
to other conflict
resolution
processes
following
established
student conduct
process

Assists the
Assistant Vice
President for
Student Affairs/
Dean of Students
in providing an
appropriate and
coordinated
response from
the University to
personal and
campus
emergencies
involving
students.

M.Ed. Higher Education -
Administration, University
of Houston

B.A. Music, Texas State
University - San Marcos

7 years of
experience with
Student Affairs
from housing to
community
standards
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e Ensures
compliance with
FERPA for all
student conduct
records by
supervising the
maintenance,
security, and
proper disclosure
of such records

Provides
certification for
agencies
requesting
student conduct
information in
accordance with
FERPA

* Provides
educational
outreach
programs and
presentations to
the University
campus
regarding conflict
resolution, the
student conduct
code and conduct
process, and
other services
that the Office of
Student Conduct
provides and
serves as a
resource to
faculty, staff, and
students who
seek to
resolve conflicts
formally or
informally

Conducts an
annual review of
the student code
of conduct and
related processes
and recommends
appropriate
revisions and
provides
statistical

reports and
summaries for
various
departments and
agencies
regarding
caseloads, types
of conduct cases,
and outcomes.

Provides initial
review of alleged
gender-based
student
misconduct
including sexual
assault, sexual
harassment,
partner violence,
and stalking and
reports findings
to the appropriate
university
personnel

Remains
competent and
current through
self-directed
professional
reading,
developing
professional
development
courses, and
attending training
and/or courses
required by the
Dean of Students

Contributes to the
overall success
of the Office of
the Dean of
Students by
performing all
other duties
assigned by the
Dean of Students
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Pamplin,
Hope

Director,
Disability
Services

Director,
Disability
Services is
responsible for
the leadership
and operational
direction of the
department
consistent with
UHD's mission
and vision. The
Director
oversees the
daily operations
of the
department to
ensure that
students with
disabilities have
equal access to
their academics,
programs,
services, and
activities.

¢ Oversees the
coordination of
student services
including
American Sign
Language (ASL)
interpreters,
Communication
Access Real-
Time Translation
(CART), closed
captioning,
alternative
formatted book
requests, and
testing

Works with staff
at distance
locations and
online to ensure
students receive
the same quality
of services

Serves as a
liaison to faculty,
staff, and student
to promote
awareness and
training of
disability law and
policies,
accessibility,
inclusive design,
and disability
trends

Mediates and
resolves student,
faculty, and staff
grievances

Collaborated with
student life and
academic
departments to
promote student
success,
retention,
inclusion, and
overall well-being

Manages
department
budget and
makes necessary
requests in
response to
student needs

Utilizes
technology and
resources to
ensure
accessibility of
lectures and
course materials

Collects and
analyzes data to
assess service
effectiveness and
student learning,
and report to the
UHD community

Serves on
university
committees
including
Academic
Adjustment
Evaluation
Committee
(AAEC),
Behavioral
Intervention
Team (BIT),
Institutional Risk
Compliance,
Commencement,
and other as
appointed

Ph.D., Prairie View A&M
University

Educational Administration
Certification, University of
Houston, Clear Lake

Masters of Science,
Prairie View A&M
University

Bachelors of Science,
McMurry University

17 years of
experience with
counseling as a
therapist and
educator.

Dedicated and
experienced
student
services
professional
with hands-on
experience with
diverse student
populations.
Areas of
expertise
include
providing high
quality and
culturally
responsive
student
services with
specific
expertise in
overseeing:
counseling
services,
disability
services,
academic
counseling,
outreach,
records,
campus
programing and
conduct issues
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Antonio

Director,
Veterans
Services
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The Director of
Veterans
Services directs,
plans, and
organizes all
veterans’
services
initiatives. The
Director of
Veterans
Services sets
and leads the
department
vision, goals,
and objectives
for the
department. The
Director of
Veterans
Services reports
to the Dean of
Students

* Develops and
leads the
departmental
vision, mission,
goals, programs,
services, and
budget

Leads and
collaboratively
partners with
other units on
campus to
promote a
veteran-friendly
campus

Ensures that
eligible and
prospective
students are
informed about
their benefits,
new and existing
laws, and
services available
to them through
the department

Coordinates the
outreach to and
recruitment of
veterans and
military-affiliated
students

Serves as the
primary resource
and advocate for
veterans
regarding their
academic
concerns

Provides
accurate
information to the
U.S. Department
of Veterans
Affairs regarding
certification of
students eligible
for VA benefits

Collaborates with
staff in other
campus offices to
ensure student
issues are
resolved and
process changes
are implemented
to increase
effectiveness and
student success

Develops and
administers
programs and
services at the
university to raise
awareness and
understanding of
the unique needs
of veteran and
active military
students to
remove barriers
to their success

Facilitates and
ensures
compliance with
federal, state,
and other
agencies by
developing
policies,
procedures, and
forms to meet the
U.S. Department
of Veterans
Affairs laws
governing
veterans’
educational
benefits

Creates an active
veterans
network/support
group

Directs,
evaluates, and
reviews the job
performance of
staff and student
workers, and
oversees their
professional
development and
training

MS-Sports Management,
Sam Huston State
University

M.B.A., Information
Security Management, St.
Leo University

B.A-Business
Administration, Columbia
College

AAS-Information
Management, Community
College of the Air Force

6 years
experience
providing
support to
veterans in
higher
education,
including
benefits
certification,
orientation and

troubleshooting.

22 years
services in the
U.S. Air Force

Rank: master
Sergeant
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Designs
comprehensive
marketing to
promote the
University as a
veteran-friendly
institution to
prospective and
enrolled veterans
and their families

Directly
measures the
efficiency of the
department
through
assessment
planning and
coordination

Remains
knowledgeable
about proposed
and enacted
federal legislation
which affects
veterans’
education
programs by
maintaining
membership in
professional
organizations and
participating in
national and
regional
conferences

Serves as a
liaison and
representative of
the University at
state, regional,
and national
organizations,
boards, councils,
and committees

Serves on
university
committees as
appointed

Oversees social
media accounts
for Veterans
Services

Assists the Dean
of Students with
special projects
relevant to
serving veterans
and Student
Affairs

Assists and
supports
programming
hosted by
departments
within Student
Affairs

Performs all other
duties assigned
by the Dean of
Students

Makes final
decision on
evaluating
employee
performance;
scheduling work
hours of other
employees; on
coaching and
counseling;
training; handling
employee
grievances and
complaints;
granting time off.
Provides
recommendations
on promotions;
salary increases;
hiring new
employees;
discharging
employees; and
disciplinary
actions.
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Sebastiani,
Richard

Director,
Sports
and
Fitness

The Director,
Sports and
Fitness provides
the overall
vision, direction
and leadership
Sports and
Fitness. The
Director
oversees,
evaluates and
assesses the
programs and
services offered.

* Develops and
implements
department short
and long-range
plans

Develops and
administers
budgetary needs
and unit planning
for the
department and
authorizes and
monitors
expenditures

Responsible for
building
management, risk
management,
maintenance
demands,
security issues
and overall
operations

Develops and
reviews overall
department
communication
and marketing
efforts

Designs and
implements
policies,
practices and
procedures for
programs and
ensures
compliance with
all relevant
university
policies,
procedures,
standards, and
laws

Master of Education-
Sports Administration,
University of Houston,
Houston,

BS- Economics, University
of Houston

Over 35 years’
experience in
higher
education;
specifically in
student life,
student
services,
student
leadership and
development,
student
programming
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Kwasikpui,
Tremaine

Director,
Student
Activities

The Director,
Student
Activities is
responsible for
the development
and
improvement to
student life.
Enhances
student learning
and personal
development.
Manages the
coordination of
campus events,
including
scheduling
facilities and
event calendar
maintenance.
Provides
support and
advice to various
clubs and
organizations,
including Greek
affiliations.

« Develops,
conducts, and
communicates
results from
regular
assessment of
programs and
services provided
through Student
Activities and
Events

Assists in the
development and
implementation of
orientation and
first-year-
experience
programming for
incoming new,
transfer and other
cohorts of
students

e Serves as
resource person
to student
organizations.
Provides
outreach to all
students
regarding student
life, supplying
information,
ideas, and
technical and
logistical
assistance.
Trains and
mentors the
Student leaders
within the
Student
Government
Association, the
Campus
Activities Board,
the Council of
Finance and
other student
leadership
committees
associated with
executing annual
campus events
and programs

Supervises
trains, evaluates
and provides
development for
professional,
paraprofessional
and student staff

Coordinates
event registration
process; plans
and coordinates
multiple and
complex campus
events and
programs
including fiscal
advertisement
and oversight and
negotiating
vendor contracts
for campus
events and event
calendar
maintenance

Collaborates with
other
departments in
the division, as
well as
academics,
athletics, and
alumni

Master of
Entrepreneurship,
Western Carolina
University

B.S. - Business
Administration with
Concentration in
Marketing, Elizabeth City
State University

Over 13 years
experience of
higher
education
experience that
includes the
following areas
of expertise:
management,
public
speaking,
student
conduct,
student
development,
male
mentoring,
teaching
student
involvement,
event planning,
and
recruitment.
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Knapp,
Kathy

Director,
Career
Services

The Director,
Career
Development
Center develops
services and
resources
decision-making
related to career
choice including
initially choosing
a major,
developing
career options,
and changing
careers in later
life. Promote
knowledge, skill,
and confidence
in all aspects of
the job search
process
including job
search
correspondence,
etiquette,
networking, and
interviewing.
Provides
opportunities for
employers to
recruit at the
university.

¢ Oversees related
budgets,
assessment,
marketing,
events, programs
and services

Develops
relationships with
business and
community
leaders, deans
and department
chairs in an effort
to promote the
departments
services and the
university as a
source of
employable job
candidates

Represents the
university at
national and
regional
professional
organizations

Ensures
compliance with
university policy,
professional
ethical standards,
and state and
federal
regulations

Counsels and
teaches students
and alumni in
individual and
group settings

M.ED-Student Personnel
Administration/Counseling,
University of North Texas

BFE -Communications,
Broadcasting &
Journalism, Southern
Methodist University

24 years in
student affairs
and career
services as a
professional
adept at
organizing,
facilitating, and
training
students,
faculty, and
alumni in
various learning
environments
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* Develops and
market student
Bernard, Director, The Director of initiatives and MA-Digital Media Studies, 17 years
Eugene Student Student Life is programming that University of Houston — experience in
Life responsible for will promote high- Clear Lake higher
creating and quality student education, 10
supporting a life experiences BA-Communications, years
high-quality and holistic well- University of Houston — experience in
student Iifef being Clear Lake studelntcl affairs
experience for toinclude
all students at * }m[’l'.‘te’?e”ts and AA-General Studies, San overseeing
UHD. The e%CI i at tes | and Jacinto College student
Director of ) ucla lona ?r? orientation,
Student Life evelopmental student
creates, \flvoqkshct)pg thtat transition
implements, and |°S der shl.’ en ’ programs and
facilitates ea fers. Ip al.” Veterans
opportunities for professionalism Services,
co-curricular « Provides student
learning and oversight to success
student campus-wide coordination,
leadership signature student and teaching a
development. events and student
The Director of programs such success
Student Life will as Homecoming, concepts.
also promote Ring Ceremony,
proactive Blue Coats, and
retention others as
activities and requested by the
student Dean of Students
engagement.
The Director of » Stays abreast of
Student Life campus services,
functions as a programs,
student resources, and
advocate by other
responding opportunities to
directly to aid in the
student needs retention of all
and issues students ¢
affecting student Directs students
well-being. The to resources,
Director of policies, and
Student Life procedures to
reports to the address personal
Dean of or academic
Students. concerns
o Assists with
addressing and
responding to
student
complaints
e Serves as back-
up student
conduct officer
for Assistant
Dean of Students
e Works with
faculty, staff, and
administration to
address and
respond to
student concerns
and needs
« Builds
relationships and
partnerships with
student service
offices across
campus
o Assists Assistant
Dean of Students
with leading
orientation
programming for
Student Affairs
¢ Oversees social
media accounts
for Student
Affairs
¢ Assists the Dean
of Students with
special projects
o Assists and
supports
programming
hosted by
departments
within Student
Affairs
o Performs all other
duties assigned
by the Dean of
Students
Enroliment Management
Name Title Job Description Responsibilities Education Professional
Experience
Villanueva, Vice President,
Daniel Enrollment
Management
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The Vice President
for Enroliment
Management
reports to the
President and
serves as a
member of the
President's
Cabinet. The
position works
closely with the
other Vice
Presidents, and the
Deans of the
various colleges to
identify, explore,
evaluate and
coordinate
enroliment and
other student
access and
success initiatives.
As the Chief
Enrollment
Management
officer, the position
has primary
responsibility for
leadership,
management,
strategic direction
and administrative
oversight for
enhancing student
access and
enroliment
services. The Vice
President
participates in
planning,
budgeting, and
policy development
in support of the
mission and goals
of the university.
Specific areas of
administrative
oversight includes:
undergraduate
admissions,
graduate and
international
admissions,
registrar, testing
services,
enroliment
communications,
scholarships &
financial aid,
student transition
programs,
welcome center
operations,
campus solution
services, and
process
improvement

e Leads a highly
productive
enroliment
management unit,
including
overseeing the
recruitment,
management,
training, retention,
and evaluation of
highly qualified
professional and
support staff.

Under the
leadership of the
Provost,
collaborates with
the President, other
cabinet members,
deans, faculty,
students and others
o Develops and
implements a
university strategic
enroliment plan;
and foster strong
relationships with
on and off campus
constituent to
enhance student
outreach,
enroliment,
retention, and
graduation.

Manages complex
operations and
financial budgets;
provides leadership
and management
to the financial
team to ensure
compliance with
federal, state and
university policies.

Oversees the
implementation,
upgrades, and
compliance with
the student
information
system.

Fosters the
university's
commitment to
student access and
success by actively
building a strong
sense of
community, and
promotes
engagement in the
life of the
university.

Creates an
environment of
collegiality,
inclusiveness, and
support for the
university's diverse
student body and
provides leadership
and direction in the
administration of a
comprehensive
range of services,
policies, and
procedures.

Consistently
ensures the
delivery of quality
and responsive
programs and
services through
effective
assessment of
outcomes of
enroliment
management
programs.

Supports the
President and
Senior Vice
President/Provost
in establishing
priorities and
setting the agenda
by developing
action plans,
communicating the
President’s agenda
as needed and
gathering relevant
information and
formulating insight
on key issues.

Ph.D. in
Educational
Leadership from
Texas A&M
University —
College Station,
TX.

Masters of
Liberal Arts,
Texas Christian
University

B.A. Palitical
Science, Texas
Tech University

Vice-President of
Enrollment
Management,
University of
Houston-Downtown
February 2021-
Present

Associate Vice
President of
Enrollment
Management,
University of
Houston-Downtown
May 2019-January
2021

Assistant Vice
President of
Enroliment
Management and
University Registrar
University of
Houston-Downtown
November 2017-
May 2019

Dean of Student
Services &
Enroliment
Management
Lone Star College
August 2016-
November 2017

Dean of Enroliment
Management

Lone Star College
October 2014-
August 2016

Director of Student
Activities

Lone Star College
Jung 2011-August
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e Works
collaboratively
University
Marketing to
increase student
enroliment through
strategic marketing
and branding.

Monitors the
progress of a wide
range of programs
and strategic
initiatives and
keeps the
President and
Senior Vice
President/Provost
apprised of their
status.

Participates as a
member of the
senior
administration by
serving on various
councils and
committees and
serve as a liaison to
various internal and
external groups
including UH
System

Love, Ceshia

Executive
Director,
Enrollment
Management

The Executive
Director of
Enrollment
Management is
responsible for
overseeing the
Office of
Admissions and
serves as the co-
lead with the Vice
President of
Enroliment
Management on
providing
leadership and
support to the
Office of Financial
Aid. The Executive
Director
coordinates with
the Enrollment
Management
leadership on the
operations of the
Registrar’s Office,
Contact Center,
and Campus
Solution Services.
The Executive
Director provides
leadership,
direction, and
management
oversight as part of
the enroliment
management
senior leadership
team. The
Executive Director
provides
consultation and
advisement to the
colleges related to
prospective
student recruitment
and enrollment. In
addition, the
Executive Director
provides research
and analysis to
support institution-
wide initiatives
related to
undergraduate
student recruitment
and financial
leveraging
strategies. The
Executive Director
assists in the
development of
divisional fiscal and
resource
strategies, plans,
and policies.

Oversees the
admissions
operations and
recruitment;
oversees the
admission process
including the
recruitment,
evaluation,
selection, and
matriculation of
new undergraduate
students.

Analyzes inquiry
and application
trends to identify
potential
opportunities for
advancement or
efficiency; monitors
admissions
activities and
processes through
analysis from key
performance
indicators.

Leads, manages,
mentors, and
coaches the
Admissions team;
oversees hiring of
all admissions staff;
oversees and
assists in the
training,
development,
motivation and
ongoing
management of
staff including
monthly, quarterly,
and ongoing
reviews.

Designs and
implement
recruitment
strategies to meet
first-year and
transfer student
enrollment goals.

Assists leadership
in developing
policies and
administration of
institutional grants
and scholarships,
and associated
leveraging
strategies.

Prepares and
maintains the
departmental
budget; monitors
and evaluates the
effectiveness of
policies and
procedures;
performs other
duties as assigned

Doctorate of
Education in
Ethical
Leadership,
University of St.
Thomas (ABD)

Masters of Art in

Urban Sociology,

Texas Southern
University

B.A. in Liberal
Arts and
Behavioral
Sciences, Texas
Southern
University

University of
Houston-
Downtown,
Executive Director
of Enrollment
Management
February 2019 —
Present

University of
Houston-
Downtown, Interim
Director of
Admissions and
Financial Aid
October 2018 —
January 2019

University of
Houston-
Downtown, Director
of Admissions July
2016 —October
2018

University of
Houston-
Downtown, Director
of Graduate and
International
Admissions 2015 —
2016

University of
Houston-
Downtown, Director
of Graduate
Admissions 2013 —
2015

Texas Southern
University,
Assistant Director
of Undergraduate
and International
Admissions 2010 —
2013

Texas Southern
University,
Admissions Officer
2007 — 2010
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e Collaborates with
staff, department
chairs, and faculty
in key areas to
support and assist
in recruitment
efforts; cultivates
and maintains
relationships with
high schools,
guidance and
community college
counselors and
alumni to assist in
accomplishing
enroliment
objectives

Represents the
University at
admission-
sponsored events
on, off campus;
develops, and
manages all
recruitment and
yield activities.

Develops strategic,
data-driven new
student admission
and enrollment
strategies and
goals with senior
leadership.

Presents and
analyzes data
regarding new
student admissions
to assess status
toward goals, areas
of concern, and
relevant trends,
and use of that
data to direct
recruitment
initiatives mid-cycle
and for future
planning.

Designs and
implement
recruitment
strategies to meet
first-year and
transfer student
enrollment goals.

Serves as the
institutional lead in
the development of
recruitment and
new student
communications
plan from initial
inquiry to
matriculation.

In consultation with
the appropriate
constituents,
creates a
comprehensive
recruitment plan
(including student
search, print and
electronic
publications, web,
and social media)

Goudeau,
LaTasha

Director,
Financial Aid

MS,
Occupational
Technology
(Training &
Development),
University of
Houston

BS, Technology
(Industrial
Supervision
Training &
Human
Resources),
University of
Houston
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The Director,
Financial Aid
directs a student-
centered approach
to scholarships
and financial aid
with an emphasis
on providing
exemplary service
to all constituents.
Advises, consults,
and coordinates
with all campus
entities regarding
activities pertaining
to student
eligibility, financial
aid awarding and
disbursement,
account
reconciliation,
reporting needs,
technology
support, publicity,
funding
requirements and
availability, and
other matters. The
Director provides
vision, leadership,
supervision, and
professional
development for
office staff, and
maintains a high
degree of contact
with University
stakeholders
including faculty,
administration,
institutional
research,
technology user
groups, students,
and a wide variety
of committees.

* Provides daily
oversight in the
Office of
Scholarships and
Financial Aid and
supervises staff.
Develops and
directs financial aid
strategies, policies,
and procedures to
serve the
university's goals,
maximize
enroliment results,
and minimize risk,
and ensure
compliance with
federal, state, and
university
regulations, policies
and statutes.

Serves as the chief
compliance officer
for Title IV federal
aid regulations and
works closely with
other state and
national agencies,
provides leadership
for managing risk
and developing an
effective plan and
vision in the
administration of all
aid programs

Provides leadership
for the
development and
management of a
comprehensive
scholarship and
financial aid
program grounded
in fair and equitable
distribution of
student financial
assistance to
eligible applicants
utilizing innovative
delivery and
management
strategies;
facilitates proactive
leadership, to
anticipate and to
respond
appropriately to
external challenges
and regulatory
changes; oversees
the fiscal
stewardship
accountability of
aid programs.

Provides leadership
for planning,
management, and
evaluation of
programs,
personnel and
budgets

Ensures the timely
delivery of aid to
students in an
atmosphere of
superior customer
service; resolves
appropriate student
issues related to
enforcement/appeal
of financial aid or
federal/state
policies

Provides leadership
in continuous
improvement of
financial aid
management
system;
coordinates with
Information
Technology in
automation of
services, upgrades,
and

2003—Present
University of
Houston-Downtown
Director

2002-2003
University of
Houston-Downtown
Assistant Director

2000-2002
University of
Houston-Downtown
Student Loan
Coordinator

1997-2000
University of
Houston
Financial Aid
Advisor

1993-1997
University of
Houston
Financial Aid
Assistant

imptementationof
various features in
the financial aid
module of the
financial aid
management
system; directs
reporting to all
outside agencies
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Green,
Jordan

Interim, Director,
Student
Transition
Programs and
Welcome
Center

The Director,
Student Transition
Programs &
Welcome Center
develops,
implements, and
assesses all
programs and
business
processes that
support new
student
acculturation and
orientation into the
University

« Develops plans,
implementing and
assessing all new
undergraduate
student and
parent/family
orientation
programs, while
working
collaboratively with
Academic Affairs,
Student Affairs,
and University
Colleges.

Oversees
communications
for all admitted
undergraduate
students.

e Serves as a
liaison between
Admissions,
Testing, Advising,
and Veterans
Services in order
to contact
students who are
TSI incomplete;
assists with
organizing testing,
and provides
guidance on
remediation
needs.

Develops,
maintains, and
assesses online
orientation
programs for
students unable to
attend orientation
in person.

Recruits and
trains orientation
leaders.

Provides customer
service at the
university's
Welcome Center
and Information
Desk and at the
Virtual Welcome
Center.

Doctor of
Education,
University of
Southern
Mississippi (In
progress)

Master of Art,
Sam Houston
State University

Bachelor of Art,
Sam Houston
State University

14 years of
experience in
various capacities
that include
admissions,
customer service,
recruitment,
outreach, event
coordination,
orientation, student
mentor, staff
mentor, and
campus visitor
centers.
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Alonzo,
Robert

Director, Testing
Services

The Director,
Testing Services
oversees testing
services including:
policies/procedures
regarding test
administration,
scoring, reporting,
and security
controlling.

* Supervises all
phases of state,
national,
professional
certification, and
university test
programs.

Serves as GED
chief examiner
and master site
administrator for
the CLEP
program.

Works closely
with other
departments to
create, implement
and enforce in-
house testing
procedures and
security controls

Ensures
compliance with
institutional, state
and testing rules,
regulations and
procedures

Promotes testing
services

Recommends new
policies and
procedures

Manages annual
testing calendar

Maintains security
of test materials
and confidentiality
of tests

M.P.A., The
University of
Texas at El Paso

B.S., Health
Science, Minor,
Business
Administration,
The University of
Texas at El Paso

Mr. Alonzo has
nearly 20 years of
experience in higher
education. His
experience includes
work as
administrative clerk
at the University of
Texas at El Paso
(UTEP) Career
Services Office and
as a Testing
Specialist, and then
Testing
Coordinator, at the
school's
Assessment and
Testing Center.
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¢ Oversees and
manages the staff
Schroeder, Director, The Director, who are MA-Higher Ms. Schroeder has
Courtney Enroliment Enrollment responsible for Education more than 13 years
Communications Communications & maintaining and Administration, of experience in
CRM CRM oversees the executing the Sam Houston higher education
communication university's client State University and student
strategies for relationship services. She has
Enroliment management BA- worked at both two
Management and system, and for Radio/Television, and four-year
manages the creating and Sam Houston institutions. Ms.
University's client sending State University Schroeder possess
relationship enrollment more than 10 years
management communications of managerial
system, as well as for the university. experience with
the staff who teams ranging from
develop, create, * Develop; . 2-13 in size.
and execute compre .en?.lve Courtney has
enroliment c?mm_unlcla_lon extensive
communication D knowledge and
plans and }/arlcr»]us m "'ums experience in
messages or the enroliment enroliment
management it
- management within
offices and college the areas of
departments, communications,
ensuring that all admissions
communltctarflons recruitment, student
represent the . transition programs,
mission and vision and customer
of the university. service. She
« Oversees the daily gg”:gg[fggz(‘;‘:‘;gs
Bl for the campus o execute
inversiys clen S e
:ﬁ:ngg:n:gnt tool: plans to student
works as ’ groups throughout
necessary with the enrollment
staff to ensure funnel. Ms.
data isﬂimporting Egggsgﬂe'sfor
ﬁgggg ayréuns’g;, maintaining UHD’s
and CRM platform.
communication
campaigns are
functioning as
expected.
¢ Collaborates as
necessary with
individuals from
the enroliment
management
offices and college
departments to
gage
communication
needs and to
ensure that the
university's goals
are continually
met.
e Tracks and
assesses
communication
plan activities to
provide
departments an
overview of the
performance and
success of a
campaign;
determines next
steps after a
campaign to best
assist students in
achieving success
and enrollment
goals.
e Serves as a
liaison for the
department,
building strong
relationships with
constituents that
allow for continued
progress and the
development of
robust
communication
plans.
Beiza, Rocio Director,
Campus
Solution
Services
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The Director,
Campus Solution
Services provides
PeopleSoft system
support to the UHD
community and
coordinates and
executes security
procedures and
protocols for users.
The incumbent
serves as a liaison
between UHD and
UHS in relation to
system
enhancements,
testing, validation,
communication,
and review-
approval, and
ensures that
system upgrades
are in compliance
with UHS
guidelines and
UHD policies and
procedures.

* Responds to
systems issues
reported by users
via email, text, or
footprint ticket,
resolving the issue,
and providing
timely and regular
feedback to the
user about
progress until the
solution can be
communicated;
replicates the issue
reported in a non-
production
environment as
necessary;
requests assistance
from UHS CSS as
required; provides
recommendations
as appropriate to
user(s) to prevent
an issue from
reoccurring.

Reviews and
processes all
campus solutions
security forms
submitted by the
UHD community
for new user
access, transitions,
and
reinstatements;
provides
information to users
regarding security
roles, the approvals
process, and the
process of
uploading forms to
Campus Solutions.

Acts as a liaison
between business
areas and UHS
regarding new
system
functionality and
related requests;
reviews and tests
new functionality
on systems;
performs demos
when possible and
explains changes in
the system to
users; helps
business owners to
determine their
system needs;
coordinates
communications
regarding decisions
relating to system
developments;
coordinates and
supports images
(patches) testing
for student
information system
and security,
obtaining the
necessary sign-off.

Addresses
communications
from supervisors;
provides system-
related information
to users as
required.

Assists during
registration periods
by reviewing
PeopleSoft and
helping to resolve
issues.

Assists with
creating and
delivering job-aid
documentation for
communication
and training
modules as
required.

Supervises and
supports the CSS
team, reviewing
performance and
productivity;
addresses
challenges
identified by the
CSS team via
email, phone, or
meetings with other
departments

M.A., Non-Profit
Management,
University of
Houston-
Downtown

B.BA,
Accounting,
University of
Houston-
Downtown

2019- Present
University of
Houston-Downtown
Director, CSS

2017-2019
University of
Houston Downtown
Manager, CSS

2014-2017
University of
Houston Downtown
Associate
Registrar, Degree
Audit and
Graduation

2013-2014
University of
Houston Downtown
Associate Registrar

2009-2013
University of
Houston Downtown
Assistant Director,
Admissions
Processing

2008-2009
University of
Houston Downtown
Manager,
Admissions
Services

2007-2008
University of
Houston Downtown
Coordinator,
Admissions
Services

2006-2007
University of
Houston Downtown
Admissions
Counselor

2004-2006
University of
Houston Downtown
Outreach Counselor
Recruiter

2002-2004
University of
Houston Downtown
Admissions
ICouns‘.elor Recruiter

1996-2002
University of
Houston Downtown
Admin Technician |
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Galan,
Ovidio

University
Registrar

University of Houston

DOWNTOWN

The University
Registrar serves as
a member of the
Enroliment
Management
leadership team
responsible for
oversight of the
University of
Houston —
Downtown'’s
Registrar’s Office,
reporting to the
AVP for Enroliment
Management

¢ Coordinates,
supervises, and
provides executive
leadership for all
functions and
services of the
University's
Registrar’'s Office
including the
student
information
system,
registration,
grading, degree
and enroliment
verification,
academic records
management,
transcripts,
compliance,
application
processing, and
articulation,
graduation
auditing, and
awarding of
degrees.

Oversees the
management of
policies,
processes, and
operations of the
Registrar’s Office
and provide
leadership,
innovation, vision,
and accountability
for the
management of all
records,
registration
policies, and
services that
support student
success.

Provides oversight
for integrity and
accuracy of
student academic
record-keeping
and transcript
production and
integrity in
compliance with
the University's
academic policies
and standards.

Oversees the
conformity of
educational record
use,
dissemination,
and privacy of
student
information to
University policies
and legal
requirements,
including the
Family Rights and
Privacy Act
(FERPA) and
other applicable
laws and
regulations as well
as those of other
regulatory
agencies.

Oversees the
implementation
and effective use
of systems for
student
information,
degree audit, and
other systems.

Provides
leadership as the
key liaison to IT
and the Campus
Solution Services
for issues
pertaining to all
services provided
by the Registrar's
Office including
the development
and maintenance
of computerized
records and
registration
systems.

Ph.D.,
Educational
Administration
and Human
Resource
Development.
Texas A&M
University.
(Expected
12/22)

M.A., Political
Science, Saint
Thomas
University.

B.A., Political
Science, Texas
A&M University

University
Registrar,
University of
Houston-Downtown
—5/21 - Present

Dean, Student
Services, Lone Star
College System —
11/18 - 4/21

Program Manager,
TRIO Student
Support Services,
Lone Star College
System - 2/17 -
10/18

Workforce Advisor
Ill, Lone Star
College System —
6/15-1/17

Academic Advisor
I, Lone Star
College System —
10/13 - 5/15

Student Life
Program
Administrator, Lone
Star College
System — 5/12 -
10/13

Assistant
Professor, Federal
& State
Government, Lone
Star College

System - 8/11 -
512

Professor, Federal
& State
Government, Lone
Star College
S)/stem —8/09 -
5/19
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« Provides strategic
input and
develops
recommendations
for the
implementation of
related technology
applications in
support of
enhanced
services for
students, faculty,
and staff.

Monitors and
verifies student
enrollment data
essential for
official internal
and external
reporting related to
academic and
student records
including the
National Student
Clearinghouse,
auditors, and
accreditors, as
needed.

Supervises the
maintenance of
the degree audit
system and
provide oversight
for the monitoring
of students’
progress toward
egree
completion.

Promotes and
maintains effective
relationships with
faculty, staff, and
academic partners
across campus
and other
institutions,
collaborating on
issues relating to
curriculum,
university policies,
and other areas of
Registrar
responsibilities.

Oversees training,
development, and
maintenance of
procedure
manuals,
regulations, and
systems within the
Registrar's office
for the university
community.

Supervises, trains,
manages,
evaluates, and
develops staff

Cunningham,
Shannon

Director,
Academic
Scheduling &
Integrated
Services

The Director of
Academic
Scheduling &
Integrated Services
serves as a
member of the
Enrollment
Management
leadership team
and oversees all
functions of
Academic
Scheduling and
integration of
academic services
including
curriculum records
management,
scheduling of
academic spaces,
development of
final exam
schedules,
academic calendar,
commencement,
and process
improvement
initiatives. This
position develops
and implements
new processes that
advance
enrollment,
scheduling,
registration,
commencement,
and services for
UHD students and
the community.

within the office

Resolves
complex, high
profile, sensitive,
scheduling,
catalog
management,
calendaring, and
commencement
issues. Evaluates
and approves
exceptions to
University
procedures as it
relates to
academic
scheduling.

Defines purpose
and process for
ongoing
exceptions to
routine
procedures as it
relates to
Enroliment
Management.

Provides
leadership to
university-wide
procedures,
planning, and
logistics for the
institution’s
commencement.
Serves as
university-wide
representative to
plan and execute
commencement
with internal and
external
constituents.

Master of Library
and Information
Science,
University of
Western Ontario

B.A., English
Literature,
University of
Waterloo

17 years working in
higher education
conducting
research and
analysis, managing
knowledge,
ensuring data
integrity, and
continuously
working on process
improvement. 21
years total
experience
safeguarding
accuracy and
access to
institutional data
and knowledge in
both public and
private sectors
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o Leads large-scale
staffing operations
that deliver each
ceremony.
Oversees
Commencement
Ambassador
team.

Provides
leadership of
registration and
enrollment
functions as key
liaison for
continuous
improvement
initiatives. Maps,
analyzes &
documents
internal business
processes, and
integrates best
practices across
division.

e Serves as
Enroliment
Management's
expert for
Academic
Scheduling.

Oversees the
schedule of
classes, room
assignments,
waitlists and
reports,
development of
final exam
schedules, class
schedule training,
and security
clearance granting
for academic
course
schedulers.

Responsible for
ensuring
adherence to
academic policy,
university
guidelines, and
state utilization
standards in the
timely and
accurate
development of
class offerings
and assignment of
state-owned
instructional
space.

Researches &
analyzes UHD
demand data
(over-enrolled,
under-enrolled,
course scheduling
history, UHD
Student
Information
System data
research, student
surveys, and
needs
assessment) to
guide colleges in
offering relevant
data to enhance
student enrollment
(course creation,
section offerings,
and sequential
course planning).
Integrate data
from across
institution (EM, IR,
IT, Marketing).

Continuously
evaluates
scheduling
practices and
collaborates with
the Office of the
Provost evaluating
demand data to
diagnose issues
and opportunities
to expand
enrollment and
streamline
scheduling for
better persistence
and retention.
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e Analyzes
constraints,
pedagogical
needs, room
technology and
balances
preferences with
state utilization
standards to
promote student
degree progress
and time to
completion.

e Serves as
Enroliment
Management's
expert for
Curriculum.
Ensures
curriculum is
accurately entered
into Student
Information
System and has
met all approvals
to be offered as it
relates to
Enroliment
Management.

Coordinates with
the Office of the
Provost to ensure
university
curriculum
processes lead to
a timely and
accurate
publication of the
academic catalog.

Serves as lead
Enroliment
Management
liaison on the
Academic
Calendar
Committee
responsible for
calculating a
comprehensive
academic
calendar in
collaboration with
UH System.

Creates strategic
reports for senior
leadership,
delivers
researched data
for external audits
and internal
performance
measurement
assessments for
the Registrar's
Office.

Responsible for
ensuring data
integrity and
accurate data for
State reporting of
course inventory
and space
utilization to the
Coordinating
Board.

Performs as AVP
liaison in key
strategic meetings
and planning
initiatives.

Exercises
signatory
authority. Leads
training and direct
integration and
expansion goals of
essential systems:
Acalog, Ad Astra,
and related key
PeopleSoft
modules.
Coordinates with
the Office of the
Provost on related
Curriculog
components
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The Director of
Transfer Relations
is responsible for
the development,
coordination,
planning, and
supervision of
transfer initiatives
for the university.
Work
collaboratively with
multiple
departments within
Enroliment
Management and
individual colleges
to increase transfer
enroliment. The
Director will
coordinate the
Transfer Task
Force and the
Transfer Advisory
Board to ensure
increased
engagement
among internal and
external
constituents to
increase
enroliment.

o Collaborates with
the leadership of
Enroliment
Management to
articulate and
implement a
department vision
for the Transfer
Relations
Department

Monitors
developments in
student
transferability and
identifies trends
and follows up with
appropriate
changes

Manages and
coordinates
schedules and
responsibilities to
include the day to
day functions of the
joint advisors.

Recruits, trains,
and supervises
joint advisors and
staff

Visits local
community
colleges to ensure
partnerships are
strong and provide
feedback to UHD
Administration

Incorporates
effective team
building strategies
for joint advising
staff, as well as
ongoing
professional
development

Develops and
monitors data on
transfer students to
track growth and
department needs.
Coordinates with
the Associate
Registrar of
Articulation to
ensure
maximization of
transfer coursework
with Registrar's
Office

Leads the
development of a
tracking system to
monitor student
progress. Advises
transfer students
on academic
matters related to
UHD. Lead the
EAB’s Transfer
Course Calculator
program

Coordinates
campus events
related to
community college
relations.
Represents the
Transfer Relations
department at
pertinent university
committees and at
functions.
Collaborates with
other units on
campus as needed
to ensure student
success

Provides
assessment of
student transfer
outcomes and the
effectiveness of the
transfer relations
department
*Oversees long
range planning for
transfer students

Master of Social
Work, University
of Houston

BA,
Psychology,
University of St.
Thomas

14.5 years of
experience in higher
education, 8.5 years
at the management
level. Fluent in
Spanish and
focused on
enriching the
collegiate
environment
through an
engaging
advising/admissions
process, data-
driven decision-
making, and
interactive event
planning.

Recognized with the
2020 LSC Focus
Award and the 2020
Vision of Excellence
award for
exemplifying Lone
Star College cultural
beliefs, stellar
academic advising,
and dedication to
helping students
succeed.
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Administration & Finance

responsible for
the University's
financial and
business
affairs. The
Vice President
oversees
budget and
procurement,
facilities
management,
general
accounting and
other financial
operations,
information
technology,
auxiliary
services, and
campus
security for the
University.

financial condition
to the UH System
Board of Regents,
the UH System
Chancellor and his
senior staff, and
key lawmakers

Devises and
implements
policies and
procedures for the
administrative and
financial operations

Serves as the
principal staff
officer responsible
for coordination,
interpretation and
analysis of financial
information for
compliance with
state and federal
regulations

Prepares the
annual
consolidated
financial report, the
biennial legislative
budget
appropriation
request and the
annual budget, and
coordinates and
supervises these
functions

o Oversees university
accounting
systems and
related internal
controls to ensure
financial integrity,
reliability, prompt
availability of
management data
and compliance
with state and
federal regulations

Supervises the
budgeting,
purchasing and
contracting and
facilities
management
functions

Oversees university
information
technology
operations and
services, including
long-range
planning and
infrastructure
improvements

Oversees campus
security and
emergency
management
operations

Name Title Job Description Responsibilities Education Professional
Experience
o Oversees progress
on initiatives and
Baylor, Interim, Vice The Vice projects ongoing MBA., 25 years of
Marty President, President for within the Division Baylor progressive
Administration Administration University management
& Finance and Finance * Meets regularly experience over
provides with UHD and UH B.S., multiple
leadership System leadership Accounting, accounting and
across the to ensure that the lllinois State business-
University in division supports University related
matters of other major functions and
administration divisions within 32 years’
and finance. UHD and meets experience in
the vision and higher-
The Vice mission of the education
President for University administration
Administration
and Finance * Supports the
serves as the President in
chief financial preparing and
officer and is a presenting
member of the information on
President’s major
Cabinet. The administrative
Vice President initiatives and
is fully institutional
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Stefany

Executive
Director,
Administration
& Finance
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Executive
Director,
Administration
and Finance
oversees the
administrative,
financial, and
human
resources
operations for
the Division of
Administration
& Finance, and
maintains the
university's risk
management
and compliance
programs to
ensure
adherence to
university
policies and
state and
federal laws.

* Provides direction
to division
personnel in
relation to policies
and procedures;
assist the division
leadership to
implement
organizational
decision, which
may include
developing and
writing policies,
procedures, and
business
processes, and
generating reports

Serves as the
division contact for
all administrative
and financial
matters and
provide guidance
to ensure that key
financial
processes are
supervised and
monitored
effectively

Serves as the
liaison for the
Office of the Vice
President for
Administration and
Finance, ensuring
the accurate and
timely flow of
information and
responding to
inquiries as
delegated by
leadership

Establishes and
chairs the
University
Compliance
Committee,
provides
leadership for the
University's
compliance
function by giving
specific guidance
to management,
professional staff,
and individual
departments as
appropriate

Attends UH
System
Compliance
meetings and
prepares UHD's
section of the
Compliance
Report to the
Board of Regents

* Reviews
insurance
reduction/waiver
requests in
conjunction with
the associated
contract, making
determinations to
reasonably protect
UHD personnel,
students, visitors,
and property

Serves as liaison
to UH System
Risk Management
regarding
UHS/UHD
insurance as well
as providing all
necessary
documentation
regarding property
damage, vehicle
accidents, and
student/visitor
accidents and
incidents

MBA-
University of
St. Thomas

BA-Spanish,
University of
St. Thomas

20 years of
experience in
higher
education
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Information Technology

operations enabling
the university to
meet its teaching,
learning, service and
community
engagement goals
in an efficient,
secure and effective
manner.

Responsible for
developing and
operation of a
secure, efficient
and high
performing
technology
infrastructure
including hardware,
software,
telecommunication
and supporting
staff; preparing a
robust Information
Technology
disaster recovery
and continuing
operation plan for
providing services
during major
interruptions.

Oversees and
administers of all
Technology based
systems,
operations and
services including
enterprise systems
and development,
networking and
telecommunication,
teaching and
learning
technology,
multimedia, video
production and
streaming services,
research
technology
systems, analytics
and reporting.

Ensures highest
level of technology
efficiency by
identifying and
securing best value
for highest quality
product and
services by
negotiating lower
costs, improving
efficiencies and
performances, and
improving business
processes

Serves as the Chief
Technology advisor
for the university
leadership; serves
as the state
designated IRM for
the university
responsible for
applicable reporting
and compliance.

Name Title Job Description Responsibilities Education Professional
Education
* Develops and
maintains long-
Shahrokhi, Associate VP, The Associate Vice term strategic MSME, Over 30 years’
Hossein Information President, technology Security experience in

Technology Information roadmap that in Management Information
and Chief Technology and aligned with and for Executives, Technology in
Information CIO establishes and supports the University of Higher Education
Officer implements the University's Houston — with over 20 years

University's strategic strategic Downtown as the CIO

plan for all objectives; build

technology-related and oversee the IT B.S., Applied

initiatives. Guide the structure and Mathematics

University's operational plan to with emphasis

technology promote specific in Business

strategies and goals of all Computing,

oversees all administrative and University of

administrative, academic units in Houston -

academic and servicing Downtown

research technology university's

systems and mission.
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¢ Provides leadership
and management

and secondary data
center, off site data
center, data
network, telephony,
video network and
new building
infrastructure
design. In addition
the Director is
responsible for
university's
technology
inventory,
maintenance and
support

initiatives, and
identifies current
needs and future
direction

Plans, and directs
the University
primary and
secondary data
center operations:
responsible for off
site data center
planning and
operation: Lead
IT's disaster
recovery planning

Oversee receipt,
testing and setup,
and distribution of
new infrastructure
and end-user
equipment

Consult with users
for design and
implementation of
new electronic
classrooms and
labs

Oversees design
and technical
operation of
university call
center; auto (robo)
dialer, digital
signage and video
countenancing
services

Coordinates lost
and stolen
equipment with
UH PD and local
law enforcement

Fattouh, Executive Provides oversight in the Information Completed 12 Over 32 years of
Said Director, Information Technology hours towards extensive
Information Technology department , professional
Technology & managers and ) o University of experience
Deputy CIO project leaders to * Monitors, prioritizes Houston - working in
address projects, and allocates Victoria Information
compliance, resources for Technology at a
operational, and university-wide BS- Business higher education
service projects. project planning Computer institution.
Assists the Chief Information
Information Officer * Oversees Systems,
in the strategic compliance and University of
management and audit related Houston -
direction of all IT Issues Downtown
programs, services .
and policies for the pgggﬁ?(?:s AA- Business
University. operationé and Administration,
- San Jacinto
quality assurance Coll
function ollege
o Assist with President's
managing the Leadership
budget Academy
Inaugural
 Directs and Class
approves
communications
e Oversees
planning and
reporting
* Manages annual
department
Ruiz, Director, IT The Director, IT budget. Works B.S., 24 years IT
Miguel Infrastructure & Infrastructure and with other Engineering related experience
Communication Communication directors, Technology in Higher
Services Services is manager, Education
responsible for all university environment. 21 of
technology related administrators on the 24 years have
infrastrucfure strategic IT beenina
including, primary planning supervisory /

management role
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Yin, Kong

Director,
Enterprise
Systems

The Director,
Enterprise Systems
directs the
administrative
application
development group
and the web
application
development group
projects; manages
the administrative
technology service
projects and
maintains the
student information
system application.

Manages the
administrative
technology services
and projects

Oversees the
maintenance and
operations of the
student
information
system, monitors
the student
information
system application
performance and
manages the

database

Oversees the
modifications and
upgrades for key
applications

Oversees the
development of
new processes to
provide data
integration for
various third party
applications

Oversees the
development of
self-services web-
based applications
for employees and
staff

Designs and
develops reporting
strategies for the
university's
information
systems, including
federal and state
reports

Oversees the
development of in-
house applications
to integrate with
the student
information
system

Participates in the
overall planning
and management
of services

Collaborates with
other directors

and managers to
improve services

Monitors and
schedules the
Server processes
for problems on a
daily basis

B.S., Computer
Science,
University of
Houston-
Downtown

20+ year
ORACLE
Database
Administrator &

30+ year
ORACLE
Database Design
& Programming.

30+ year
experience in
Higher Education,
maintaining the
Student
Information
Systems and
Databases
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Smith,
Jackie

Director, IT
Business
Serviced

The Director, IT
Business Services
directs the business
division of
Information
Technology. This
includes directing
and managing the
support staff for the
division as well as
the financial, human
resources
management,
procurement and
contract
administration for
the division. The
position reviews and
approves the
business operations
for all IT units.

e Directs all
business
operations to
facilitate all IT
projects and
operations

Directs
procurement and
contract
processes for IT,
ensures
compliance and
provides
leadership in
developing and
implementing
contacts

Directs
processes,
performance
management to
improve IT
business services

Directs IT
business services
staff

Reviews and
approves all
business
operations for all
IT units

Prepares,
facilitates or
oversees the
preparation
compliance,
financial and audit
reports

MBA,
University of
Houston

BBA, The
University of
Louisiana at
Monroe

Over 35 years of
Management
Experience

31 years of
experience in

Higher Education.

25 years of
teaching
experience in
higher education.
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Davila,
Grace

Director,
Technical
Services

The Director,
Technical Services
oversee the
strategic design of
network and server
infrastructure
consistent with
university needs and
resources. This
Director establishes
and maintains
technical standards
related to network,
server and storage
technologies.

¢ Develops and
implements
security strategies,
policies and
procedures
consistent with
applicable law,
university policies
and the university’s
educational
mission

Provides
leadership on
projects and
change
management in
the context of
upgrades,
enhancements,
extensions and
changes to
information
technology
infrastructure

Carries out cost
control and budget
management for
servers,
softwares, and
network
equipment needed

Evaluates,
recommends and
implements new
products related to
infrastructure
needs at the
University for
short-term and
long-term projects

Oversees the
development and
implementation
strategies related
to business
continuity and
disaster recovery

Facilitates
communications
and discussions
on changes in the
University
infrastructure

MBA, Our Lady
of the Lake
University

B.S., Computer
Science, Texas
A&M at Corpus
Christi

AAS,
Computer
Programming,
Del Mar
College

Over 30 years’
experience in
Higher Education
with focus on IT
support. IT
responsibilities:
programming,
database
administration,
management of
technical teams.

Lane,
John
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Director,
Technology
Learning
Services

The Director,
Technology
Learning Services
administers and
directs the long
range planning,
purchasing,
developing,
managing, and
evaluation of
instructional/learning
and support
services of
technologies, IT
training, multi-media
and event planning,
video editing and
production, and
digital signage
services

o Attends and
participates in
various meetings,
events, training
sessions and
information
sessions in support
of key operational
decisions and
events

Oversees and
monitors budget
and expenditures
and ensure
expenses are
within budget limits
and fiscal practices
are followed

Prepares a wide
variety of
communications,
reports, and
documents

Plans, supports,
coordinates and
assists in the long
term administration
of our course
management
system application
and provides direct
assistance and
support to others

Partners with the
Distance Education
leadership to
coordinate online
courses
information, and IT
grants and services
across the colleges

Researches,
fosters, and
collaborates with
other departments
for the
development and
broad awareness of
innovative and
emerging
technologies

Oversees the
training support
services that work
closely to provide
all IT support
related planning
and training
activities

Tests technology
applications, tools
and programs for
the purpose of
assessing
proposed products,
programs or tools
and to provide
feedback for our IT
Leadership and our
decision processes

Master’s in
Education
Technology,
Concentration in
Instructional
Technology,
McNeese State
University

B.S., Marketing
Minor: Finance,
Oklahoma

State University

20 years of
experience as a
Blackboard
Administrator

20 years of
experience in
higher education

19 years of
experience as an
instructional
designer and
support

9 years of
experience as
Director for
Technology
Learning Services

5 years adjunct
teaching
experience
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Solomon,
Kimberly

Director, IT
Project
Management
Office

The Director of the
IT Project
Management Office
(PMO) is
responsible for the
overall IT project
management
functions, including
providing leadership
and direction for the
IT PMO processes
and functions. This
role ensures
appropriate
resources are
applied to IT project
requirements are
achieved in a high
quality and timely
fashion within

budget expectations.

The Director works
closely with IT
leadership and high
level project
stakeholders
including university
executives.

e Serves as a
member of the
senior IT
leadership team to
improve the overall
quality of projects
and processes
within the
organization

Oversees,
productivity, and
quality of the IT
Project Manager
position

Implements
project
management best
practices to
ensure effective
and consistent
methodologies,
processes, tools
and templates are
utilized to achieve
high quality
results and
progress for the IT
project portfolio

Directs project
management staff
and assigns
project managers
and/or other
resources to
projects and
programs

Provides project
management
coaching and
mentoring to direct
reports and
project
managers/project
resources within
IT and other unit

Directs the
development,
implementation,
and maintenance
of project
management
policies,
standards, and
procedures in
compliance with
university, system,
state, and federal
regulations and
standards

¢ Analyzes
business needs
and works with
stakeholders to
propose and
deliver cost
effective solutions

¢ Communicates
and negotiates
with project
stakeholders, IT
director, IT
leadership and
project staff to
plan for an
address project
expectations,
issues and
conflicts

MBA, University
of Houston-
Victoria

BBA,
University of
Houston-
Downtown

Over 20 years of
Project manager
experience,

5 years as
Director of Project
Management
office

25 years in higher-
education in
Information
technology
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* Negotiates and
coordinates with
vendors regarding
system system
evaluation,
technical
contracts and
purchases,
system integration
and
implementation

Reports project
progress to
leadership utilizing
portfolio
dashboards and
other project
health/status tool
sets

Serves as project
management
resource for
strategic projects

Supports efforts to
address IT
compliance, audit,
and state
reporting
requirement

Facilitates efforts
of IT leadership in
long term strategic
planning,
budgeting,

Feseut
allocation and
implementation of
IT endeavors

University of Houston - Downtown

Page 106 /279



ub

University of Houston

DOWNTOWN

Robertson,
Cheryl

Director, User
Support
Services

The Director, User
Support Services
develops strategies
and executes plans
to administer,
manages and
directs all
technology support
services at the
University and
remote locations,
including
management of the
Help Desk, software
installations and
troubleshooting and
support university-
wide enterprise
systems

Manages over
annual department
budget. Work with
other directors,
managers,
university
administrators on
strategic IT
planning
initiatives, and
identifies current
needs and future
directions.
Determines new
technology
solutions and
ensures best for
with business and
system
requirements

Operates and
oversees all
support services
of the Academic
Computing Labs,
including remote
labs on and off
campus.

Coordinates
projects and
allocates
appropriate
resources and
conducts users'
surveys to
evaluate and
determine the
quality of services
provided

Directs resources
to respond to
user's inquiries
about services,
projects,
problems,
complaints,
initiatives,
recommendations,
quote requests,
etc.

Compiles and
produces reports

Develops and
establishes
procedures
regarding
technology
resources access
and use

BA-
Mathematics
Minor:
Computer
Information
Systems,
University of
Houston-Clear
Lake

Secondary
Education
Certification:
Mathematics,
Computer
Information
Systems

27 years
Information
Technology
experience, 24
years Information
Technology
Manager (7
years),

Assistant Director
(5 years), Director
Level (12

years) experience
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o Collaborates with
accounting and
Leung, Director, The Director, business offices to MBA, Over 20 years in
Paul PeopleSoft PeopleSoft review financial Management Higher Education
Business Business Process and accounting Information experience,
Process and and Services business processes System; specialized in
Services provides over site and develops new University of Student
and directions for processes to New Orleans Financials/Student
PeopleSoft business maximize system Accounting area.
operations and efficiency and BS- Electrical
service. The customer service. Engineering; Over 15 years of
Director provides University of hands on
guidance to * Reviews financial New Orleans experience
University IT system working with
leadership, Chief configurations in Oracle PeopleSoft
Accounting Officer PS to ensure full Campus
and Enroliment compliance Solutions.
Services leadership. ) .
The Director * Provides guidance
oversees business and support to all
processes reviews PeopleSoft users,
and business develops
process re- leadership and
engineering. operations reports
for PeopleSoft
student, financial
and human
resources systems
* Serves a project
lead and subject
matter experts for
PeopleSoft related
projects
* Oversees
development of
complex
PeopleSoft queries
for a units
® Designs and
conducts
PeopleSoft training
and support
materials for
PeopleSoft and
other administrative
and business
operations
Business Affairs
Name [Title |[Description |[Responsibilities [[Education [[Professional Experience
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Meneley,
Theresa

Interim
Assistant
Vice
President
Business
Affairs

The
Assistant
Vice
President for
Business
Affairs/Chief
Accounting
Officer for
the University
of Houston —
Downtown
(UHD)
provides
administrative
leadership
and direction
for
accounting
and financial
matters of the
University to
include
General
Accounting &
Financial
Reporting,
Accounts
Payable and
Travel,
Student
Accounting &
Cashiers,
and Property
Management.

* Directs accounting and
financial reporting in
accordance with
applicable standards and
principles issued by the
Governmental
Accounting Standards
Board (GASB), the
Internal Revenue
Service, Department of
Education, the TX State
Legislature, and other
agencies. Works closely
with external auditors.

Monitors accounting
entries into the General
Ledger (GL) to ensure
that timely and accurate
internal and external
financial reports are
produced.

Oversees the year-end
financial statement
submission. Ensures the
accuracy of UHD’s
portion of the UH-System
(UHS) Annual Financial
Reports.

Provides leadership to
Student Accounting
including cashiering/cash
management, student
account billing, student
collections and refunds.

Researches and
interprets Federal and
State laws, Texas Higher
Education Coordinating
Board regulations, UHS
policies and procedures
as they apply to UHD
operations.

Monitors and analyzes
the University’s operating
cash in local banks and
State Bank. Monitors all
banking transactions of
the university. Ensures
all bank accounts and
the State Accounting
System (USAS) are
reconciled to the General
Ledger.

Develops and monitors
UHD’s internal controls
for fraud, errors, and
omissions to provide
assurance that the
university’s assets are
safeguarded. Member of
the UHD Compliance
Committee.

Monitors Accounts
Payable/Travel
Operations to ensure
payments are made in
accordance with the
appropriate procurement
and travel statutes and
policies.

Oversees Payment Card
Industry Data Security
Standards (PCI-DSS) on
all active UHD Credit
Card Merchant
Accounts. Completes
required Annual Self-
Assessment
Questionnaires (SAQ)
and reports results to
UHS Treasury.

B.BA.,
Accounting,
University of
Houston

CPA (Texas)

Certified
Texas
Contract
Developer
(CTCM)

Certified
Texas

Contract
Manager
(CTCM)

26 years of
accounting/management
experience at UHD.
Work as a Staff
Accountant and Budget
Analyst with various
promotions to her
current role
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Assembles and
maintains tuition and fee

Designs, administers,
manages, and provides
training for the UHD
Contract Administration
function

Oversees the
preparation of the
university's annual
operating budget and
allocates resources

Interfaces with OGC
regarding legal and
contractual matters

Directs the preparation
of the LAR (Legislative
Appropriation Request)
and other various state
reports

LeBlanc, Interim The Director, grids and refunding B.BA, 11 years of experience
Krystal Director Student tables to ensure that Accounting, in higher-education
Student Financials account receivables are University of academic administration
Financials directs and properly reported and Houston-
manages the tracked Downtown
operation.
The Director e Updates the
oversees and University's student
enforces refunding process and
internal oversees daily refund
financial processes
fr?g rols for . Ovegsegs third p?rty
vendor invoicing for
Spf:gg?: nwth"e student's tuition and fee
maintaining charges and processes
compliance third party vendor
with State payments
‘;"e”gug‘?%ir:' . goordinates with oéher
- . epartments regarding
The Director the student experience
oversees
student  Supervises the
Invoicing, University's student
processing collection practices and
student strategies in
payments, conjunction with outside
student agencies
refunds,
collections in ¢ Develops and
accordance reconciles institutional
with Title IV student loans such as
guidelines, the installment plan
and all payment options and
related book loans
ntin
ﬁg‘é‘r’:ﬁong o Coordinates all
publications including
maintaining and
updating the website
o Oversees and manages
the budgetary approval, B.B.A.,
Heng, Interim The cost center allocation Finance, 14 years of budgeting,
Preston Director, Executive and suspense clearing planning and financial
Budget, Director, for all positions within the University of management experience
Procurement Budget, University Houston in higher education.
& Contracts Procurement
and * Oversees the Interim Director, Budget,
Contracts processing of all Procurement &
directs and University Purchase Contracts; Budget
manages the Requisitions, Purchase Manager; Budget
operations Orders, and Analyst Il, Budget
and staff of procurement card Analyst II, Budget
the Budget, program, including the Analyst |,
Procurement University's HUB Budget/Purchasing
and Contract Program Technician.
Departments.
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¢ Monitors, corrects, and
requests approval
Suggs, Interim The Director, for payable transactions B.S., 8+ years Training
DeVrone Director, Accounts in USAS (Uniform Business PeopleSoft Finance,
Accounts Payable Statewide Accounting Management, Data Analysis and Team
Payable coordinate g System) Il_Jrg'iversity of Management.
activities an . . ndiana
personnel to * g:)rpnémmattesl,l W!th Over 10 years of
accomplish Of?'e orgp 0 ter St od MB.A., experience interpreting
timely d t|ce and COQ rac I University of multiple policies in three
payment of State vendors 1o resoive Phoenix industries, Higher
obligations, b e Education, Insurance,
L%Ssqtmgg in Accounts Payable and and Banking.
itive -
vendor ;I'ravel Ieadttarship on Over 10 years of
relationship faining materials customer complaint and
and « Coordinates and resolution experience.
procuring the schedules timeline for
ongoing document processing to
services facilitate the annual
needed to fiscal year-end closing
accomplish
the « Coordinates with
University's Purchasing for
mission encumbrance
adjustments/liquidations
and the Budget Office
to approve the budget
overrides
¢ Interacts and
communicates with
vendors and employees
to resolve payment
issues
« Investigates all unusual
problems that arise
from financial system
functions
* Manages the day-to-day
accounting functions
Tsai, Director, The Director which include: chart of B.S., 25+ years experience in
Alice General of General accounts maintenance, Economics, accounting, budgets,
Accounting Accounting property accounting, University of financial analysis and
& Financial and Financial state accounting, Houston reporting.
Reporting Reporting is general ledger, bank
responsible account and accounts
for the timely recewa‘FIe. 6 years of overseeing
and accurate reconciliations contracts for A&F and
reporting of « Manages the financial Student Affairs &
the reporting functions of Enrollment Services
University's the University (DSAES); 31 years
operating consistent with experience in higher
results on a standard accounting education (University of
;%ndg:y(AFR) practices and policies Houston)
and ad-hoc « Coordinates the fiscal
basis. The year-end processes and
Director procedures and UHD's
manages the submission of the
daily general Annual Financial Report
accounting (AFR) and various other
operations State of the Texas
and ensures reports
compliance
with GAAP  Coordinates work
and federal, relating to both internal
state and and external audits in
university the periodic review of
rules and the financial records
regulations.
¢ Oversees the
implementation of agree
upon recommendation,
related to areas of
responsibility, resulting
from the audit findings
Facilities Management
Name Title Job Description |Responsibilities |Education Professional Experience
¢ Develops and
directs all
Rychlec, Assistant programs to BS-
Timothy Vice assure opgratlon Occupational
President of university Education,
Facilities HVAC systems, Wayland
Management domestic water Ba_ptlst.
and plumbing university
systems,
electrical Grade
systems, Stationary
elevators, fire Engineer
detection
systems, fire NIMS and EPA
suppression Certified
systems, and
emergency
generators
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The
Assistant
Vice
President,
Facilities
Management
is
responsible
for providing
management,
leadership,
and oversight
for all
aspects of
the Facilities
Management
for the
University
including
property
acquisition,
facilities
operations,
facilities
maintenance,
utilities
management,
construction
and capital
project
management,
facilities
inventory,
and
contracted
services
(including,
but not
limited to
custodial,
landscaping,
and pest
control
services).
The AVP
prepares the
annual
budget
requests for
operations
and capital
renewal /
capital
improvement
cost centers.

* Develops and
directs all
programs
regarding the
operation and
maintenance of
the campus
grounds, building
envelopes,
university roads
and parking
lots/garages

Develops long
and short-range
plans and
prioritization of
renovation and
maintenance
projects and
campus
infrastructure
upgrades to all
buildings and
ensures a safe
efficient
environment for
the university

Provides input
from an
operational
perspective as
campus master
plans are
developed and
updated

Oversees the
management of
projects,
renovations,
preventative
maintenance,
responsive repairs
and planned
activities with
internal and
external
constituents to
ensure minimal
interruption of
services and/or
impact on
scheduled
university
operations

Oversee all
human resources
related activities
within facilities
such as hiring
decisions, conflict
resolution and
problem
resolution

Exercises fiscal
control over all
expenses related
to maintenance,
operations and
utilities, including
the development
of budget,
articulation of
logistic needs and
ensuring timely
contract
preparation and
procurement

Prepares and
monitors the
annual budget
and staffing plans
for facilities

Acts as the
university’s
representative in
facilities-related
issues with the
City of Houston,
Metro, Harris
County, Harris
County Flood
Control, TxDOT,
and the Texas
Higher Education
Coordinating
Board

More than 20 years of higher-
level facilities management
experience.

Executive Director of Facilities
and Maintenance Services at
Texas Southern University and
oversaw Safety, Fleet
Management, Maintenance,
Construction, Energy
Management, Land and
Utilization, Parking,
Landscaping & Housekeeping.
He also worked as the Director
of Maintenance at Houston
Community College and
managed all services, including
landscaping, housekeeping,
parking lot maintenance, job
order contracting, pest control,
light construction (<$10m) and
maintenance.
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Director,
Building
Maintenance

The Director,
Building
Maintenance
plans,
develops,
directs and
administers
daily
operations of
campus
maintenance
and
renovation
projects to
ensure all
aspects are
functional,
cost effective
and
consistent
with state
procedures,
building
codes and
University
standards

* Develops and
manages
processes, plans
and documents
required to build,
operate and
maintain the
physical integrity
of all campus
buildings,
garages, parking
lots, streets, roofs,
and but not
limited
renovation/capital
projects.

Manages the
labor, paint and
carpenter shops
and ensure that
operations and
services are
functional and
efficient by
monitoring
employees, work
order
completions,
events and any
other campus
support requests

Develops and
manages the
installations,
repairs and
upgrades of man-
lifting equipment,
power assist
doors, automatic
overhead doors,
parking lots,
garages,
buildings' exterior
envelope and
campus wide
building roofs

Develops and
manages the
necessary
documents such
as, but not limited
to, proposals,
estimates,
budgets, bids and
contracting
methods required
for campus
projects related to
architectural
systems,
renovations,
parking lots,
garages, roofs
and building
waterproofing

Manages, selects
and coordinates
the purchase,
delivery,
installation and
maintenance of
furniture in
general use areas,
offices, event
rooms, and food
courts

Collaborates with
various
stakeholders to
develop job scope
budgets/estimates
and to obtain
designs required
for campus wide
maintenance,
services and
projects

Conducts
inspections of
classrooms,
study/lounge
areas, corridors,
restrooms and
parking lots for
any necessary
repairs

Develops and
edits AutoCad
drawing

On-call 24 hours
a day for routine
operations of all
campus events,
emergency
responses

Performs other
duties as
assigned

BSET-
Structural
Analysis with
Design Option
in Engineering
Technology,
University of
Houston —
Downtown

BBA-
Management,
University of
Houston —
Downtown

Association of
Physical Plant
Administration
(APPA),
Institute for
Abilities
Management
Certification

Architectural
Barriers Texas
Accessibility
Standards
Certification

National
incident
management
Certification

Over 10 years’ experience of
building maintenance and
construction management,
pursuing new endeavors in the
position of Director of Minor
Planned Projects with the UH
System.
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* Researches,
analyzes,

Zimmerman, Director, The Director, recommends, MS- 41 years of experience,

Kris Mechanical M.E.P develops, plans, Instructional including several years with the
Electrical oversees all and implements Design and U.S. Navy, in operations, repair,
and components all components of Technology, maintenance, renovations and
Plumbing of campus- campus-wide Human new construction supported by

wide mechanical, Performance energy conservation strategy in
mechanical, electrical and Technology, residential, commercial and
electrical and plumbing system University of industrial marine environments
plumbing installation, Houston — combined. Of those 41 years,
system optimizations, Clear Lake Mr. Zimmerman has 15 years of
installation, repairs and management experience leading,
optimizations, replacements BS-Technology developing and supervising
repairs and Leadership and operations staff, implementing
replacements * Operates and supervision, in-service contracts,
maintains chiller University of construction agreement
plants, water and Houston administration, construction
air cooled chillers specifications, operational
cooling towers, Master policy, safety procedure,
direct expansion Plumbing preventive and
refrigeration units, License, State predictive maintenance
water and steam of Texas applications, scheduling and
bailers, pumps, vocational training.
valves, air First Grade
handlers, air and Stationary
water distribution, Engineer
controls and License,
monitoring Houston, TX
systems. Energy .
management (F:rer?lr];:I U?lversal
system software ES A cate,
and devices !
e Operates and LEED .
maintains Accred”fed
electrical Professional
transformers, EJOS%NIQC GBCO
switchgear, .
meters, .
distribution, Certiied
panels, circuits, F ucationa
tarters and acility :
Ste Professional
drives, (CEFP)
emergency APPA ’
generators and
transfer switches,
controls and
monitoring
systems.
e Operates and
maintains
domestic water
meters, storage
tanks, pumping
systems,
distribution,
devices, controls
and monitoring
systems;
drain/waste/ vent
piping and
devices; natural
gas meters,
distribution,
devices
* Operates and
maintains fire
detection/
notification/
suppression
systems and
elevator systems
Police, Safety, and Emergency Management
[Name [[Title [Job Description _|[Responsibilities |[Education [Professional Experience
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Davis,
Casey

Interim Chief
of Police

The Executive
Director of
Public
Safety/Chief of
Police provides
management,
leadership,
and oversight
for all aspects
of public safety
at the
University, to
include police
management
and
operations,
emergency
management
and
environmental
health and
safety

¢ Develops and implements
goals, objectives, strategies,
policies and procedures for
the Public Safety unit,
comprised of the Police
Department, the Office of
Emergency Management,
and the Environmental
Health and Safety (EH&S)
Office

Applies the unit’s fiscal,
equipment and human
resources to support
activities and provide
services that enhance
campus safety/security

Commands and controls
law enforcement operations
for major investigations,
emergency management
situations, and large
university special events

Assists and develops
supervisory staff of each
area within the unit;
provides program and
activity reports to senior
management; prepares and
presents staff reports and
other necessary
correspondence; makes
recommendations for the
addition of new programs

Organizes, directs and
controls personnel and
resources of the unit to
include holding subordinate
supervisor positions
accountable for the effective
and efficient conduct of
members under their
supervision and control

Applies advanced and
innovative concepts and
best practices in campus
law enforcement,
emergency management,
and EH&S to achieve unit
objectives and continuously
improve performance

Attends and participates in
professional group
meetings; maintains
awareness of new trends
and developments in the
field of law enforcement,
crime prevention, campus
security, emergency
preparedness, EH&S, and
related support services;
incorporates new
developments as
appropriate

Serves as the primary
liaison to local, state, and
federal law enforcement and
public safety agencies.

Writes, edits or coordinates
the preparation of
correspondence, reports, or
other printed materials;
researches content items for
precedents, correctness of
presentation and
applicability

Serves as Campus Security
Survey Administrator as
mandated by Federal law
and produces the federally
mandated campus security
survey

PhD
Administration of
Justice (ABD),
Texas Southern
University

MEd-
Administration and
Supervision,
University of
Houston-Victoria

BA-English,
University of
Houston-
Downtown

Bill Blackwood
Leadership
Command College
- Sam Houston
State University

Texas
Commission on
Law Enforcement
Texas Peace
Officer

TCOLE Instructor
Certificate

Public information
Officer
Certification, Sam
Houston University

Basic Property and
Evidence
Technician, Texas
A&M Engineering
Extension Service

Certified Anger
Resolution
Therapist, Center
for Anger
Resolution

16 years Law .
enforcement experience

15 years supervisory
experience which
includes

9 years law

enforcement supervisory
(command staff)
experience
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Vargas,
Cynthia

Director,
Emergency
Management
and Fire
Safety

The Director,
Emergency
Management
provides
leadership and
facilitates
collaboration in
preparing the
University for
emergencies
and recovery.
The Director
develops and
maintains the
Emergency
Operations
Manual,
policies and
procedures,
and guidelines
and serves as
the lead trainer
of National
Incident
Management
System
(NIMS),
develops
exercises and
drills for
emergency
preparedness,
and oversees
emergency
evacuation
plans.

Develops and maintains the
university's All-Hazards
Emergency Management
Plan and components
thereof

Develops and maintains the
Emergency Operations
Manual, policies and
procedures, and guidelines

Oversees the maintenance
of the Business Continuity
Plan and identifies system
and operational weaknesses

Serves as the lead trainer of
NIMS, develops exercises
and drills for emergency
preparedness, and oversees
emergency evacuation
plans.

Ensures completion of
emergency preparedness
training of university
personnel in accordance
with NIMS compliance
requirements

Attends emergency
preparedness meetings with
local, regional, state, and
federal agencies and
submits recommendations
to university administration

Remains on call 24 hours
for response during
emergencies to perform
incident management
functions

Collaborates with
Environmental Health and
Safety to ensure
compliance with regulations
concerning workplace safety
and hazardous materials

MA-Homeland
Security and
Defense, Naval
Postgraduate
School

BA-Art Studio,
University of Notre
Dame

25+ years experience in
Public Safety -Houston
Fire Department;

17 years supervisory
experience;

7 years experience in
Emergency
Management and
Catastrophic Planning;

State Certified:

Fire/Arson Investigator,
Fire Inspector, Hazmat
Technician and Hazmat
Incident Commander,
FEMA Instructor
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Avrias,
Edward

Director,
Environmental
Health and
Safety

The Director of
Environmental
Health and
Safety (EHS)
is responsible
for developing
and managing
a
comprehensive
university-wide
environmental
health and
safety program

* Leads development of UHD
EHS programs and policies
for
physical/chemical/laboratory
safety and environmental
protection functions,
ensuring compliance with
all applicable federal and
state rules and regulations.
Work with appropriate
management and staff to
implement and execute
programs.

Maintain EHS programs
and ensure required
activities occur to maintain
EHS compliance. Act as
the lead contact with
government EHS agencies.
Ensure necessary data for
EHS reports is tracked
along with timely report
submittal. Advises/interacts
with departmental safety
committees to develop,
implement, and execute
safety culture awareness.

Leads and/or participate in
regular inspections and
audits of university facilities
to identify potential
environmental health and
safety hazards and
discrepancies to ensure
compliance with UHD EHS
policies, regulatory
standards, and national
codes to develop solutions
to issues. Participates in
Facilities' project reviews to
provide EHS expertise.

Supervises the development
and progression of all EHS
staff (FT/students) in
providing support to
operating
divisions/departments in
order to be in compliance
with federal, state and local
EHS requirements.

Facilitates and participates
in investigations of
incidents/accidents,
complaints or problems
(injury, chemical release,
near misses, indoor air
quality, etc.);
recommending changes to
current procedures or
controls to prevent property
loss and/or injury. Tracks all
incidents/accidents/near
Misses to aid in
reducing/preventing future
mishaps

Researches and reviews
federal, state and local
regulatory rules, standards,
and guidelines related to
physical, laboratory,
chemical and hazardous
waste use and
users/generators,
determines appropriate
regulatory permits and/or
forms and maintains EPA
and safety records and
related documents

Post Graduate
Studies,-

Geology, University
of New Orleans

BS-Earth Science
(Geology),
Southern
Connecticut State
University

40-hour OSHA
HAZWOPER for
Chemical Clean up
Responders
Course

OSHA 10- 30-hour
General Industry
Outreach Program
Trainer

DOT Hazardous
Materials Certified

NIMS Emergency
Responder
Training

19 years overseeing or
working Environmental
Health and
Safety (EHS) in higher-
education;

Over 30 years’
experience in the EHS
management, program
development,
compliance audits,
regulatory review, and
training

University Business Services
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Name

Title

Job Description

Responsibilities

Education

Professional
Experience

Torres,
Mary

Director,
University
Business
Services

The Director,
University
Business
Services
manages the
relationships with
all external
auxiliary services
providers. The
Director oversees
Parking and
Transportation
Services and
Shipping,
Receiving and
Mailroom
Services
operations.

Administers the
university's major
axuilliary contracts
including dining
services,
bookstore,
beverage vending,
and snack vending
by serving as the
university's liaison
with these partners

Ensures contract
compliance and to
address service
issues on behalf
of the university
community

Oversees the
administration of
Parking and
Transportation
Services including
parking permit
and citation
revenue,
management of
university owned
parking lots,
shuttle bus
services, parking
lot maintenance,
signage, fleet
management, and
the visitor kiosk
program

Oversees the
administration of
the university
shipping,
receiving and mail
services
operations

Ensures
appropriate
departmental
operating
procedures and
controls for
handling all
incoming and
outgoing parcels
and mail, ensure
proper execution
of university
policies and
procedures
concerning
coordination of
bills of lading and
purchase orders.

MBA, Texas
Woman’s
University

BBA,
Administrative
Services,
University of
Houston-
Downtown

10 years
overseeing
external
auxiliary
contracts and
operations as
well as internal
auxiliary
operations
consisting of
UHD parking
and shipping,
receiving and
mailroom
operations.

24 years of
experience with
budget
maintenance at
university,
divisional and
unit levels. 30
years of
experience in
higher
education
setting.

Advancement & University Relations

Name

Title

Job Description

Responsibilities

Education

Professional
Experience

Vacant

Vice President
for
Advancement
and External
Relations

* Provides
strategic and
operational
leadership in
advancing the
mission of the
University
through the
attainment of
development
goals and metrics

Designs and
executes a
comprehensive
institutional
advancement
plan for the
University that
generates income
from individuals,
foundations and
corporations

Establishes and
maintains
leadership to the
University's
diverse
fundraising
needs and efforts
to prevent
duplication of
solicitation, while
benchmarking
upon successful
fundraising
efforts
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The Vice
President for
Advancement
and External
Relations is the
University's
senior
development
officer and
provides
strategic and
operational
leadership for
the functional
areas of the
department,
which include
corporate and
foundation
relations,
planned giving,
major gift
procurement,
comprehensive
and capital
campaigns,
alumni relations,
communications
and public
relations,
development,
alumni relations,
constituent
relations,
government and
community
affairs, and
special events.
The Vice
President for
Advancement
and External
Relations is the
major gift
fundraiser for
the University
and serves as
lead strategist
and solicitor for
the University;
oversees all
fundraising staff;
coordinates with
the President,
Deans, and
President's
Development
Councll;
oversees work
with alumni,
donors,
corporations and
foundations;
oversees
University
communications
and messaging;
and functions as
chief
spokesperson
for all matters
related to the
University's
fundraising
efforts

« Cultivates
positive and
sustaining
relationships with
community
business and
social leaders in
marketing the
institution and
engendering
support for
development
initiatives and
programs

Develops and
executes creative
strategies to set
the groundwork
fora
comprehensive
campaign

Provides
oversight for
advancement
special events
and programs

Prepares and
administers the
division’s
operational
budget

Serves on the
President's
Cabinet,
Executive
Council, and the
University
Strategic
Planning
Committee

Oversees
strategy for
University
communications
with the executive
director for
University
communications
(who directs the
development of
University
communications,
including
issuance of
public statements
to the media and
the general
public)

With the
President,
oversees the
University's
relations with
federal, State,
and local
government units,
in the media, or
with private
organizations

Represents UHD
at UH System-
wide and external
meetings

¢ Ensures
compliance with
University
policies and
procedures, as
well as State and
federal
regulations and
accreditation
requirements
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Lipp, Paul
Jacob

Interim,
Executive
Director
University
Advancement
and Alumnus

The Interim
Executive
Director,
Advancement
plans, organizes
and directs
major gifts
programs for a
broad portfolio of
prospects,
including
individuals,
foundations, and
corporations.
The Interim
Executive
Director,
Advancement
works closely
with university
leadership in
developing a
comprehensive
program that
aligns
fundraising with
institutional
needs.

* Provides strategic,
operational, and
administrative
leadership to
advance the
mission of the
University through
the attainment of
development goals
and metrics.

Works with
university
leadership to
identify, prioritize,
and coordinate
funding
opportunities.

Cultivates
relationships with
business,
philanthropic and
social leaders to
identify and
acquire support
for initiatives and
programs.

Oversees and
participates in the
preparation of
proposals,
stewardship
reports, and other
advancement
communications
as needed.

Provides
oversight and
direction for
advancement
special events.

Provides support
for the
President's
Leadership
Council, and
other volunteer
boards as
needed.

Represents UHD
at UH system
meetings and
supports
President as part
of extended
leadership team.

Utilizes donor
database to track
contacts and
proposal activity

Develops internal
relationships that
will support and
lead to external
funding

Supports
colleagues whole
responsibilities
are focused on
annual giving and
alumni relations

MA.,
Nonprofit
Management,
University of
Houston-
Downtown

B.A., Political
Science,
Southwestern
University

As of %anuary
Serving as the
University's
chief
development
officer, reporting
directly to, and
coordinating
with the
President of the
University, to
articulate
fundraising
priorities and

enerate

unding in
support of those
priorities
through
relationship
development
and major gift
solicitation.

Providing
leadership,
strategic
direction, and
operational
management
over
advancement
services, alumni
relations, and all
fundraising,
including annual
giving,
corporate and
foundation
relations,
special events,
individual major
gifts, and legacy
giving.
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VACANT

Interim,
Executive
Director of
Communications

The Executive
Director of
Communications
provides
strategic
direction and
support to
expand positive
media coverage,
develop and
build media
relationships,
Communicate
and further
overall university
communication.
This leader
directs the
planning,
development,
and
implementation
ofa
comprehensive,
multi-faceted
communication
program.

¢ Provides direction
and supervision
to communication
department staff
managing internal
and external
communications,
photography and
videography
communication

Develops the
annual goals and
metrics for
evaluating the
success of
projects,
initiatives, and
efforts of team
members in
accordance with
the institution’s
strategic plan and
goals

Assesses and
evaluates
communication
and media efforts

Monitors
publications,
websites, and
initiatives to
ensure promotion
of university
priorities

Serves as a key
advisor to the
President on
UHD’s crisis
management and
emergency
management
team. Provides
guidance and
advice to the
President and
senior
administration on
significant public
relations issues

Presents the
university to
editorial boards,
management or
media contacts to
increase media
exposure.

Directs the
creation and
publication of
presidential
correspondence

Writes a variety
of

communications
materials for the
University
including press
releases, feature
articles and
executive
communications

Serves as
primary point of
contact for
media, linking
faculty experts
with media
sources to
promote the
university
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Waits,
Laura

Interim,
Executive
Director of
Marketing

The Executive
Director of
Marketing
directs strategy
and procedures
for all marketing
and web
initiatives. The
Executive
Director directs
the planning,
development,
and
implementation
of an integrated,
multi-faceted
marketing
program to
promote UHD's
unique mission,
enhance
institutional
visibility, drive
enroliment and
support the
strategic plan.

Provides direction,
supervision and
oversight to
marketing and
web department
staff

Directs strategy
and
implementation of
the University
marketing
campaigns,
including
traditional and
digital

Directs marketing
projects for the
University,
divisions,
colleges, and
departments
across the
University

Manages strategy
and execution of
marketing
initiatives
Establishes and
manages budget
for marketing and
web. Oversees all
purchasing and
procurement
processes related
to the division.
Ensures policies
and procedures
are followed

Oversees staff
managing
marketing,
graphic and web
design, content
and analytics for
department
projects

Identifies
opportunities for
new marketing
campaigns to
support
institutional goals
and priorities

Ensures that
college and
departmental
websites adhere
to web standards
and brand
guidelines.
Protects the
institution’s brand
b%/ enforcement
of graphic
standards

Oversees and
manages content
for the
university's web
presence

Oversees
University-wide
review of website
content, ADA
accessibility and
user experience
to provide
optimum usability
for web
audiences

Recommends
improvement
strategies to
colleges and
departments,
providing
assistance as
needed

Collaborates with
technical staff
and college web
staff

MBA
(Concentration
in
Management
and
Marketing),
University of
Houston —
Victoria

BBA
(Personnel
Management),
Loyola
University

Over 20 years
of marketing
and
communications
experience
including
business-to-
consumer,
business-to-
business and
institutional at
the University of
Houston-
Downtown.
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Simmons,
Toye

Director,
Marketing

The Director,
Marketing
serves as a lead
project manager
for marketing
campaign
development,
directing all
marketing
related activities

¢ Provides
oversight and
direction for
growth marketing
strategies for
degree programs,
including multiple
graduate-level
programs and
undergraduate
degree programs

Provides
oversight and
direction for the
overall UHD
branding
strategy,
including setting
creative direction
and individual
campaign design
and execution

Provides
oversight and
creative direction
for all marketing
materials,
ensuring all UHD
graphics are
consistent and
accurate

Works closely
with all levels of
professionals
internally and
externally to
communicate
marketing
strategy,
messaging, and
expectations

Provides training,
direction, and
supervision to
marketing
department staff

Plans, negotiates
and purchases
media for
campaigns

Establishes and
monitors budgets
and the invoicing
and payment
process,
ensuring
compliance with
university policies

Documents and
reports success
of campaigns
throughout
campaign cycle.
Presents
campaign
sSuccesses or
modifications to
upper-level
management.

Direct Reports:
(4) Full Time
Employees

Delegation of
Work: Regularly
assigns work to
subordinates

Supervision
Given: Has
primary
responsibility for
conducting
performance
evaluations and
making
recommendations
for hiring and
dismissing
employees.

MBA-
University of
Houston —
Victoria

BS-Marketing,

University of
Alabama,
Birmingham

Ms. Simmons
has over 17
years’
experience
managing
marketing
efforts for both
private
companies and
in higher
education. She
has served as
Director of
Marketing at
UHD since
2015 where she
is responsible
for planning and
implementing
strategic
marketing plans
for the
University.

Prior to joining
UHD, she
served as
Director of
Marketing from
2013-2015 for
Swiff-Train
Company where
she was
responsible for
managing the
company’s
Marketing
department. Ms.
Simmons was
also Brand
Manager for
CAP Barbell
from 2012-13
and Product
Marketing
Manager for
Riviana Foods
from 2005 -
2012.

In addition to
serving as
UHD’s Director
of Marketing,
Ms. Simmons
teaches
Marketing
courses in
UHD’s College
of Business.
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Drake,
Brian

Director,
Advancement
Services &
Business
Operations

The Director,
Advancement
Services &
Business
Operations
manages the
administrative,
financial, and
human
resources
operations of a
division. Directs
the
development,
implementation,
and
management
oversight of all
administrative
functions for the
Office of the
President and
the Division of
Advancement &
University
Relations.
Works closely
with presidential,
marketing, and
fundraising staff
on matters
related to hiring,
purchasing,
contract
administration,
and compliance
with UH System
policies.

* Manages the
financial activities
of the unit;
reviews and
approves
expenditure
documents,
including
vouchers,
requisitions,
contracts, and p-
card expense
reports

Oversees the
processing and
acknowledgment
of gifts, pledges,
pledge payments,
matching claims,
and other
contributions to
the university
from private
funding sources

Directs UHD gift
management;
coordinates
endowment
agreements with
UH System on
behalf of UHD;
monitors
endowment
agreements

Analyzes,
forecasts, and
makes
recommendations
for current and
future budget
expenditures,
including those
required for
special or one-
time projects

Consults with
hiring managers
and presents
options

* Reviews and
approves
personnel
documents

M.B.A.,, The
University of
Texas at San
Antonio.
Focus:
Management

B.S., Sam
Houston State
University.
Major:
Psychology

Serve as an
internal
consultant to
presidential,
fundraising, and
marketing staff
for budgeting,
contract
administration,
purchasing,
property
management,
gift processing,
and general
administration.
Interpret and
explain policies
to constituents;
take corrective
action as
needed.

Responsible for
budgets for
Office of the
President
approximately
1.8 million)
and Division of
Advancement &
University
Relations
approximately
4.0 million).

Administer
personnel and
payroll activities,
including hiring,
termination,
reconciliation,
and salary
reallocation.
Exercise
discretion with
confidential
information.
Implemented at
the department
level a web-
based time-
management
system for
hourly
employees.

Clarified and
communicated
intra-division
workflows,
providing
leadership to
four
subordinates.
Serve as a
liaison with
processing
departments;
strengthened
working
relationships.
Designed
annual training
for
administrative
personnel in
other
departments, to
build rapport
and acquaint
them with gift-
processing
policies and
procedures.

Improved
reporting
processes,
internally and
externally, to
strengthen
financial
decision-
making.
Oversee weekly
and monthly
reconciliations
of cost centers
and accounts.
Designed and
implemented
electronic
process for cost
center
verifications

Employment Services & Operations

University of Houston - Downtown

Page 124 /279



l I D’ University of Houston
Name Title Job Descriptions |Responsibilities Education Professional
Experience
® Oversees the
development and
Montalbano, Vice President, The Vice administration of MBA- Over 35
Ivonne Employment President for employee performance University of years of
Services and Employment appraisal programs, Texas-San experience in
Operations Services and progressive discipline Antonio higher
Operations procedures and education,
serves as the terminations, as well Completed all including 22
chief officer for as employee promotion but thesis years
the Division of and transfer programs towards a reporting to
Employment ) ) Master of Arts the University
Services & * Provides advice to in Economics, President and
Operations management, faculty University of serving on
(“ESQ’), and staff on all Puerto Rico the executive
providing human resources management
overall matters and employee MA- team.
leadership in relations issues Economics,
the Magna Cum Over 16
development, * Develops and Laude, years of
implementation, administers the University of experience as
administration university's human Puerto Rico Vice

and
management of
university-wide
comprehensive
human
resources,
employee
benefits and
employee
relations,
strategic
planning,
policies and
programs.

resources policies
and procedures in
compliance with
federal and State of
Texas laws and
regulations and
University of Houston
System policies and
procedures

Oversees the
planning,
implementation,
evaluation and
coordination of the
division's
administrative and
financial activities
such as fiscal
management,
including the
continued monitoring
of departmental
budgets, space and
personnel
management and
liaison activities

Manages the
employment process
for all UHD
employees (academic
and non-academic
positions).

Administers the
development of
training programs for
staff

Oversees the
development and
administration of the
University's
compensation
program, which
includes
compensation
strategy, base and
variable pay
programs, pay
policies, job analysis
and evaluation and
position description
preparation

Manages the design,
execution and
effectiveness of a
system of internal
controls, which
provides reasonable
assurance that
operations are
effective and efficient,
assets are
safeguarded,
personnel information
is reliable, and
ensures compliance
with applicable laws,
regulations, policies
and procedures.

Administers the
dissemination of ESO
information

Serves on various
university and
University of Houston
System-wide
committees

« Serves as deputy
Title IX Coordinator

President for
Employment
Services and
Operations
and Chief
Human
Resources
Officer

University of Houston - Downtown

Page 125/279



U

Matthews-
Herron,
Chetiqua

Director,

Talent
Acquisition and
Management

Oversee and
ensure the
efficient and
effective
operations of
the Talent
Acquisition,
Talent
Management,
Talent
Development
and Employee
Relations
areas. he
Director, Talent
Acquisition and
Management
designs and
implements
talent
management
strategies and
programs to
recruit and
retain talent.
The Director
oversees the
life cycle of
employment for
all employees
from the initial
acquisition
through on-
boarding,
performance
management,
professional
development
and off-
boarding. The
Director serves
as the
university's
Employee
Relations
Officer (ERO)
and manages
and directs
employee
relations for
staff employees
and serves as
Deputy Title IX
Coordinator.
The Director is
the university's
liaison to the
Texas
Workforce
Commission on
all issues
related to
unemployment
and
unemployment
claim

University of Houston

DOWNTOWN

* Develops and oversees
talent acquisition and
management programs
and initiatives,
including recruitment
and hiring, new hire
on-
boarding, performance
management and
training and
development activities
for employees and
leaders

Conducts
investigations into
complex and sensitive
employee relations
issues and ensures
compliance with all
state and federal
discrimination and
employment
regulations

Initiates research,
bench-marking
studies, pilot
programs,
assessments and
other appropriate
actions to identify and
address existing and
emerging recruitment
and workforce
learning gaps and
new initiatives or
program and
Develops and
maintains
competency models
linkage of talent
management and
development
programs to overall
business initiatives
and human resources
programs

Develops marketing
and communication
for all areas of
oversight, Collects
and analyzes metrics
for all areas of
oversight. Oversees
TA/TM/TD and ER
systems and
integrations

Oversees the foreign
national employment
and permanent labor
certification process,
oversees |-9 re-
certifications,
conducts annual
audits of foreign
national employment
eligibility and is
responsible for
maintaining foreign
national’s public
access files and
Administers
unemployment
insurance processes

MS-
Employment
Law, Nova
Southeastern
University

MPA-Public
Administration-
R

Management,
University of
lllinois

BA-Public
Management,
Florida Atlantic
University

Society of
Human
Resources
certified
(SHRM-CP)

Human
Resource
Certification
Institute
certified (PHR)

13 years of
progressively
responsible
HR

experience
9 years of

supervisory
experience
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Morales,
Erica

Director,
Benefits and
Compensation

The Director of
Benefits and
Compensation
leads and
directs the
development
and delivery of
effective total
rewards
initiatives,
including
compensation,
benefits,
retirement
policies,
programs, and
systems.
Ensures that
the salary
program is fair
and
competitive,
that employees
are paid
accurately, and
that the wide
array of
benefits
programs are
managed
effectively and
in compliance
with state and
federal
regulations and
standards.

o Directs operations and
manages and provides
guidance to benefits
and compensations
staff. Resolves
complex issues.
Oversees division’s
budget and staff.

Ensures the timely
and accurate
processing of
compensation and
benefits actions in
accordance with state
and federal
regulations and
oversees the
maintenance and
integrity of data.

Oversees
compensation
programs, including
salary structure
adjustments, merit
and incentive pay and
equity programs,
designing,
implementing
communication
strategies and
ensuring compliance
with regulatory
guidelines, and other
aspects of the
compensation
program

Responsible for the
development and
maintenance of
university policies and
procedures related to
Total Rewards.
Oversees the
distribution of Total
Rewards information
to the University
employees.

Consults with internal
leadership, including
department heads
and management, to
assess benefits,
compensation, and
compliance needs.

MBA-Texas
Women’s
university

BBA-
Management,
University of
Houston
Downtown

CBP (Certified
Benefits
Professional)

CCP (Certified
Compensation
Professional)

PHR
(Professional
Human
Resources)

17 years of
experience in
higher
education.

13 years of
experience in
compensation
and 10 years
of experience
in benefits.
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Frank, April Director,
Payroll and
Records

The Director,
Payroll and
Records
oversees
records and
payroll
operations
through policy
and procedure
development,
training and
coaching,
assignment of
duties, support
to employees,
and other
functions
related to
Payroll and
Records.

e Supervises and
schedules work activity
of staff in payroll and
records.

Develops policies
and procedures
related to electronic
records, e-personnel
files, records
management, etc.

Plans document
imaging projects for
other units and works
with unit head on
security levels,
document indexing,
and scanning needs.

Analyzes data and
maintains personnel
lr_?'gords in PeopleSoft

Troubleshoots issues
or problems in payroll.

Reviews and updates
Employment Services
and Operations
policies related to
payroll and records.

Acts as a liaison
between the System
Payroll office and the
university.

Identifies and
corrects all payroll
discrepancies.

Calculates earnings
for terminating
vacation, data entry of
contributions and
withdrawals to the
sick leave pool.

Creates and updates
job codes and
position numbers in
PeopleSoft.

Processes other
payroll records and
approves changes
made in PASS by
employees.

Process verification of
employment from
external sources.

Audits documents
scanned by the
records support staff.

Handles processing,
scanning, and
indexing of all
sensitive data such
as performance
appraisals,
grievances, and
disciplinary action
records.

Maintains the on-line
faculty/ staff directory.

Assists in reviewing
data from the
employee information
system that feeds to
other university
systems.

* Makes necessary
corrections in
employee information
system.

Collaborates with IT
in the development of
query reports and any
upgrades in the
records management
system.

Collaborates with
head of records unit
to develop retention
schedules and
archiving data

MBA-Texas
Women’s
university

BBA-
Management,
University of
Houston
Downtown

CBP (Certified
Benefits
Professional)

CCP (Certified
Compensation
Professional)

PHR
(Professional
Human
Resources)

17 years of
experience in
higher
education.

13 years of
experience in
compensation
and 10 years
of experience
in benefits
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T 18000298 Honors Crystal Guillory CV

T12018 Assoc VP

12018 Dean

T 2018 Dir (ED)

T 2018 Director

T 2019 Assoc VP

2019 Dean

T 2019 Dir (ED)

T 2019 Director

T 2020 Assoc VP

T 2020 Dean

T 2020 Director

T8 2020 ED

T 2020 Evaluation Sample Admin Form

T 2020 Evaluation Sample Form Benefits (002)

T Abraham Flores - Resume

T Academic Affairs

T Academic Affairsrevised

T Administration and Finance

T Administration and Financerevised

T Administrative CV-Henney

T Advancement and University Relations

T Advancement and University Relationsrevised

T Alice Tsai - Resume Updated_09.23.21

T Alonzo_R Resume

T AntonioGuerralll_Resume

T April Frank Resume

T Ashley Blackburn

T Assistant Dean of Analytics, Accreditation, and Assessment
T Assistant Dean, College of Business

T Assistant Dean, College of Humanities and Social Sciences
T Assistant Dean, College of Public Service

T Assistant Dean, Student Affairs

T Assistant Dean, University College

T Assistant Director, Academic Support Center

1‘_ Assistant Vice President, Business Affairs JD

T Assistant Vice President, Facilities Management JD

T Assistant Vice President, Presidential Affairs and Constituent Relations _ University of Houston-Downtown
" Associate Dean CHSS

T Associate Dean, College of Business Undergraduate Studies
1‘_ Associate Dean, Public Service

T Associate Dean, Science and Technology

T Associate Vice President - Academic Affairs

T Associate Vice President Academic Affairs Search Example
T Associate Vice President for Faculty, Research and Sponsored Programs
T Associate Vice President, Information Technology and CIO
T Associate Vice President, Programming and Curriculum

T BGH SA Resume 2021

T1BSI CV v2 081021

T BSN_Director_job description_7.21.16

T Beiza_R Resume

T Bernarde_Resume2021

T Brandi Smith-Irving
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T Burns-Ardolino CV

T CAMPBELLC_1 29 2021

T COB-CV-Bose_Uptal

T COB-CV-Davis_Jonathan

T COB-CV-Gengler_Charles

T COB-CV-Liu_Zishang

T COB-CV-Manrique_Justo

T COB-CV-Waples_Ethan

T COB-Resume-Gooden_Carlos
T COB-Resume-Hobby_Brett

T COB-Resume-Leffler_Emily

T COB-Resume-McElyea_Berna
T COB-Resume-Poleski_Christine
T COB-Resume-Robles_Ben

" CST Assistant Dean.Job Description
T CV Paul Kintzele Sept. 2021

T CV.CST Assistant Dean.Villegas.Elizabeth.2019.Final
T CV2021--Moosally

T CV_2020_Pepper

T CV_Hope XL 4.19. 21

T CV_Sadana_May 2021

T Carol T resume - SACSCOC
T Carol Tucker

T Casey J. Davis - Resume '21

T Catherine Lucy Bowen

T Ceshia Love

T Chan Youn-Sha CV

T Cheryl Robertson - resume

T Chetiqua Matthews Herron Resume

T Copy of REVISED Executive Director Impact Learning Matrix STA006349MW C (002)

T Courtney Schroeder

T Cunningham_S Resume

T Curriculum Vitae, Gulati Salhotra

T Curriculum Vitae_CGBurnettSan

T Cynthia Vargas - Resume 2021

T DeLaVina Ermelinda CV

T Dean, College of Business

T Dean, College of Public Service

T Dean, College of Sciences and Technology
T Dean, Humanities and Social Sciences

T Dean, Students

T Dean, University College

T Dimmick, Michael CV

T Director, Academic Advising Center

T Director, Academic Scheduling and Integrated Services
T Director, Academic Support Center

T Director, Accounts Payable

T Director, Advancement Services and Business Operations
T Director, Advising Services

T Director, Benefits and Compensation

T Director, Building Maintenance

T Director, Campus Solutions Services

T Director, Career Development Center

T Director, Center for Public Service and Family Strengths
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T Director, Center for Student Diversity, Equity and Inclusion
T Director, Center for Teaching and Learning Excellence
T Director, College Administration and Operations

T Director, College of Business Career Develoment Center
T Director, Criminal Justice Training Center

T Director, Emergency Management

T Director, Enterprise Systems

T Director, Environmental Health and Safety

T Director, Events and Alumni Relations

T Director, Financial Aid

T Director, Gator Success Center

T Director, General Accounting and Financial Reporting
T Director, Honors Program

T Director, IT Business Services

T Director, IT Infrastructure and Communication Services
T Director, IT Project Management Office

T Director, Institutional Data Analytics

1‘_ Director, Institutional Research

T Director, M.E.P

T Director, Marketing

T Director, Payroll and Records

T Director, PeopleSoft Business Process and Services
T Director, Sports and Fitness

T Director, Student Activities

T Director, Student Financials

T Director, Student Life

T Director, Student Transition Programs and Welcome Center
T Director, Student and Advising Services

T Director, Talent Acquisition and Management

T Director, Talent Search

T Director, Technical Services

T Director, Technology Learning Services

T Director, Testing Services

1‘_ Director, Transfer Relations

T Director, University Business Services

T Director, Upward Bound

T Director, User Support Services

T Director, Veterans Services

T Drake resume 1-12-2022

TIESO

T ESO Applicant Screening Process

T ESOrevised

T Edward Arias - Resume (UHD) 2020

T Elizabeth Villegas

T Ensor Pat CV

T Erika+Harrison+Resume+2020 (1)

T Evans Vita-10-2021

T Executive Director of Assessment & Accreditation

T Executive Director, Administration and Finance

1‘_ Executive Director, Budget, Procurement & Contracts JD
T Executive Director, Communications

T Executive Director, Data Analytics and Institutional Research
T Executive Director, Enrollment Management

T Executive Director, Financial Affairs-Office of the Provost
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T Executive Director, Graduate Business Programs
T Executive Director, Information Technology and Deputy CIO JD
T Executive Director, Library

T Executive Director, Public Safety_Chief of Police JD
T Executive Director, Scholars Academy

T Executive Director, University Relations JD

T Executiverevised

T FYC_Director_Job_Description

T Final Interview Scorecard_OIL Exec Dir_2020

T GV Krishnan

T GVK_Personal_Resume

T Galvan_O Resume

T Grace Davila - Resume2021

T Green_J Resume

T Hill_CV_2021_2

T Hudson CV

T Interim Director, Counseling and Disability Services
T Interim Executive Director Advancement JD

T Interim Executive Director, Marketing _ University of Houston-Downtown
T Ivonne Montalbano Resume 2021

T JJohnson_Curriculum Vitae_September 2021

T Jackson Administrative CV 6 24 21

T Jacqueline Smith resume

T Jerry Johnson

T Jerry Wallace

T Job Analysis Questionaire

T John Lane resume

T Jonathan Schwartz

T K Turnquest job description

TIKEVIN G

T Katherine A Knapp Resume 9.2021 (002)

T Kim Solomon Resume

T Kong Yin - Resume

T Kris Zimmerman_Cover and Functional Resume_09192021
T Krystal LeBlanc - Resume

T Kwasikpui_Tremaine Asst Dean Student Affairs search
TIL. Alonzo CV_

T LUCY BOWEN RESUME January 2022

T La Tasha Goudeau

T LaMont DeVrone_Suggs_Resume 072821

T Laura Waits Resume-SACSCOC

T Lauri Ruiz Resume 2022

T Linda Dune cv 2022

T Louis Evans

T Lundgren_C Resume

T Manager, Social Media

T Marty Baylor Resume 2021

T Mary Torres Resume

T Michelle Moosally

T Miguel Ruiz - resume

T Mikayel Yegiyan

T Mike Emery

T Nazly Dyer

T P. Jacob Lipp Resume 2022
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T PIP_Progress_Assessment_Template

T PS02B06

T1PS02B14

TIPS10A12

T PS10A17

T Parrish-Leonard Resume_Feb 2022

T Paul.Leung - Resume_2019

T Performance Improvement Plan

T Poonam Gulati Salhotra

T Preston Heng Resume 2021

T Printing Applicants Information from Taleo
T Project Director, Title V Accelerated Transfer Program
T Raymo_K Resume

T Rejaie_Azar_CV

T ResumeCaesar

T ResumeDawana

T ResumeDement

T ResumeFinch

T ResumeFlores

T ResumeGrau

T ResumeHoward

T Resumelndiatsi

T ResumeMorales

T Resume_Nazly Dyer with pubs

T Richard Sebastiani CV 9-15-21

T Romero CV

T Rubrics

T SMarzilli CV 2021

T Said Fattouh - Resume

T Scharold_CV_20

T Senior Vice President and Provost Search Example
T Senior Vice President for Academic Affairs and Provost
T Sheila Lioyd's CV 2021 a

T Shelia Lloyd

T Stefany Records Resume

T Steven Bracken Resume

T Steven Vilano

T Student Affairs

T Student Affairsrevised

T TSimmonsResume2018

T Taleo Guide for Screening_Search Committees
T Tamez CV 2021

T Theresa Meneley - resume 2021

T Timothy P Rychlec - Resume

T Title IX Diversity Equity and Inclusionrevised
T Title IX Equity and Diversity Officer

T Turnquest CV_2021

T Tzouanas CV

T UHD Career Site

T UHD_org_chart

T UHE Executive

T University Registrar

T Updated Taleo Guide How to View Candidates

T UzmanJA_CV_Academic-Admin_Jan2022
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T Vice President for Administration and Finance Search Example
T Vice President for Administration_Finance JD

T Vice President for Advancement & University Relations JD

T Vice President for Enrollment Management

T Vice President, Employment Services & Operations JD

T Villanueva_D Resume

T Yegiyan, Mik - CV (2021)

T hossein_shahrokhi -Vita-

T new MJParker cv-resume SACS 1-11-2022

T uhd_avpaa_profile_final_v2
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CR-6.1

Full-Time Faculty
The institution employs an adequate number of full-time faculty members to support the mission and goals of the institution.

Judgment
E Compliant &0 Non-Compliant  Not Applicable

Narrative

The University of Houston-Downtown (UHD) has adequate full-time faculty to support the mission and goals of the institution.

At UHD, there is specialized terminology used in the Policy Statements that may cause confusion for those who read these documents out of context
or out of sequence. In the Policy Statements, the term “Faculty” is specified as referring exclusively, unless otherwise noted, to “those who have
tenured and tenure-track positions” (PS 10.A.19, §2.1). However, in discussions in this standard and elsewhere in the Fifth-year Interim Report, the
term “faculty” will be used in the more generally understood colloquial sense of “those employed as teachers of record” rather than in the specialized
and limited sense of tenured/tenure-track faculty used in UHD Policy Statements.

UHD is primarily a teaching institution focused on “providing strong academic and career preparation” and is “dedicated to integrating teaching,
service, and scholarly research to develop students’ talents and prepare them for success in a dynamic global society” (UHD Mission
Statement). Given the university’s institutional focus on teaching, its definitions of faculty responsibilities center on instructional responsibilities.

The University’s emphasis on teaching is also outlined in the tenure system in which the first qualification required for promotion from Assistant

to Associate Professor is a demonstrated record of excellence in teaching. To be considered for promotion to Professor, the Associate Professor
must demonstrate a sustained record of excellence in teaching (UHD Faculty Handbook, p. 20). As such, the narrative and data provided in response
to Standard 6.1 will concentrate on those university employees for whom teaching is a primary responsibility.

Faculty Definitions and Responsibilities

UHD defines full-time faculty as those employees whose primary responsibility is instruction along with additional duties such as curriculum
management, research, service, community outreach, and grant development and management, depending on classification. UHD

has eight categories, or ranks, of full-time faculty, two categories of part-time faculty, and two categories in which full-time status varies, depending
on the conditions of the appointment. Professors, Associate Professors, Assistant Professors, and Instructors are part of the tenure system while the
remaining categories are non-tenure, non-tenure-track positions.

Responsibilities, relation to the tenure system, full-time or part-time status, and evaluation processes are defined in PS 10.A.19: Tenured & Tenure
Track Academic Appointments, PS 10.A.20: Non-Tenured & Non-Tenure Track Academic Appointments, PS 10.A.21: Lecturer Policy, and

PS 10.A.22: Adjunct Policy. Clinical Faculty and Faculty-in-Residence may be faculty of record if appropriately credentialed and may be full-time or
part-time depending on the terms of the appointment. UHD does not currently have any clinical faculty or faculty-in-residence. An overview of how
UHD defines each faculty category, relationship to the tenure system, and full-time/part-time status can be found here.

The workload for tenured/tenure-track faculty is further defined in PS 10.A.04: Faculty Teaching Workload in which the teaching load is defined as 21
semester credit hours per year with graduate semester hours counted as 1.5 undergraduate semester hours in determining teaching load. Full-time
faculty may be offered teaching load reductions for a variety of purposes including research, administrative service, or governance service.

Advising

While advising is often a faculty responsibility at other institutions, about eight years ago UHD adopted a collaborative advising model that

employs 35 professional advisors and four Assistant Directors of Graduate Studies. Faculty are always available to meet with students who have
questions about specific course and degree requirements or career options. However, the advisors and assistant directors handle the day-to-day
advising duties and consult with tenured/tenure-track faculty on curricular matters such as assessments of transfer credits and course substitutions.

Recruitment

Recruitment is another area that is sometimes a faculty responsibility. At UHD, the Office of Admissions oversees all recruitment

activities. Recruiters/Admissions Advisors host undergraduate recruitment events while the four Assistant Directors of Graduate

Studies facilitate recruitment events for their assigned programs. Faculty do participate in these events, but the bulk of the responsibility falls to
Recruiters/Admissions Advisors and Assistant Directors of Graduate Studies.

Determining Number of Faculty

PS 01.A.03: Academic Shared Governance Policy §2.2 states that “shared governance begins at the departmental level and department faculty
(specifically full-time faculty) are charged with establishing departmental committees as necessary to provide for optimal faculty participation in the
;ormulation and revision of policies and procedures relating to departmental matters” such as identifying “budget priorities...(and) hiring of new
aculty.”

As outlined in the Faculty Handbook (Section 1- Planning and Budget Development), full-time faculty make recommendations on the personnel needs
of their units to administrators. Budget requests for each academic department are then conveyed to the dean and contribute to the college plan,
which is then submitted to the Provost. Plans from the colleges and other units in the Division of Academic and Student Affairs are submitted to the
Planning and Budget Development Committee (PBDC) that includes faculty representation. The PBDC considers the plans submitted by

the Provost and other Vice Presidents and submits its ranked recommendations to the President. After the President has approved the UHD plan and
budget, it is submitted to the University of Houston System (UHS) for consolidation into the UHS plan and budget that is then submitted to the UHS
Board of Regents for final approval.

Factors that impact the number of new full-time faculty lines approved during each budget cycle include overall
institutional enrollment, program growth, the establishment of new programs or retirement of underperforming programs, formula funding, and the
State of Texas’ biennial budgeting process.

Policies Governing Adjunct Faculty

PS 10.A.22: Adjunct Policy establishes university policies governing the hiring, support, supervision, evaluation, and termination of adjunct

faculty. The university employs adjunct faculty to provide course coverage only when that coverage cannot be provided by full-time faculty (§3.1). All
offers of employment for adjunct faculty are conditional on enroliment (§3.2). While duties may vary across departments, adjunct faculty are primarily
responsible for teaching and each department must employ an adequate number of full-time faculty to provide leadership in teaching, mentoring,
scholarship, curriculum development, institutional planning, and shared governance (§3.3).

PS 10.A.22: Adjunct Policy §3.6 requires that each department supply adjunct faculty with orientations and departmental handbooks and other

needed information. Adjunct faculty are also provided office space to meet with students and will have access to computer facilities, the library, athletic

facilities, and parking (§3.4).
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PS 10.A.20: Non-Tenured and Non-Tenure Track Academic Appointments defines adjunct faculty responsibilities, qualifications, and term of
appointment. Adjunct faculty must meet minimum departmental requirements for professional, experiential, and/or scholarly preparation

and the requirements of any accrediting agency (§3.4.1). Credentials of all adjunct faculty are reviewed before appointment by the department chair,
the dean, and the Associate Vice President for Faculty, Research, and Sponsored Programs to ensure each adjunct’s qualifications are appropriate
for the assigned courses.

Adjunct faculty appointments are by semester or term (§3.4.1) and renewal is contingent on favorable evaluations and departmental needs. Adjunct
teaching loads may not exceed 6 semester credit hours (SCHs) per semester unless emergency circumstances warrant additional section
assignments.

In general, full-time faculty are preferred unless sound reasons for hiring part-time faculty exist, with these reasons including, but not limited to:

e The need to fill full-time positions temporarily while a permanent full-time replacement is being hired. Vacancies occur when a full-time
faculty member retires or leaves the University.

e The need to staff courses taught by faculty who are temporarily on leave due to special assignments, e.g. sabbatical, health or family issues,
or serving temporarily in administrative positions.

e The temporary need for faculty with specialized or emerging knowledge or skills.

. The need to staff courses that are applied in nature such as accounting or engineering with faculty who are also current practitioners in the field but
who would not likely take a faculty appointment full-time.

e The need to staff courses due to budgetary or strategic considerations or emergency situations.
Total Number of Full-Time Faculty

Each fall term, UHD’s Office of Data Analytics and Institutional Research takes a data snapshot of university employees to determine the official
number of faculty and staff. The data below are developed from those snapshots and reports.

Table 6.1.1 provides a headcount and percentage of full-time and part-time faculty for Fall 2019, Fall 2020, and Fall 2021 while Table 6.1.2 reports the
number of full-time faculty by college for Fall 2020. Table 6.1.8 reports faculty teaching assignments by location and modality, demonstrating UHD’s
ongoing commitment to instruction online and at its off-campus instructional sites. Table 6.1.4 provides the faculty teaching load for Fall 2019.

The period covered by these data represents an example of an emergency in which more adjunct faculty were needed than usual. In Spring 2020,
UHD transitioned all courses online in response to COVID-19. As the institution has worked to reopen, additional part-time faculty have been needed
to accommodate faculty illnesses, requests for ADA modifications, faculty retirements, and the need for more sections due to lower class caps in
online and face-to-face courses.

As UHD returns to normal operations, it has continued its commitment to full-time faculty appointments. In the AY22 budget cycle, UHD
added 21 tenure-track faculty lines and is filling 14 positions that were vacated due to retirements or faculty leaving the University.

Table 6.1.1 Faculty Headcount by Tenure Status

Catagory” JFull-Tln- Hapdcounl Ihrl-lm FasSzpu-t I_*f.anulf.lu.rﬂyn-Hm:num
o JOPF

Tenured 170 0 23.9%
Tenure-Track 82 0 11.5%
Non-Tenure-Track 107 352 15.1%
Tiasl 1R EaaLL ]

Kl PO

Tenured 168 0 23.3%
Tenure-Track 76 0 10.5%
Non-Tenure-Track 100 377 13.9%
T oa B [N T (55%)

Far e

Tenured 170 0 22.7%
Tenure-Track 82 0 11%
Non-Tenure-Track 110 386 14.7%
T ool T AR k- B

Source: UHD Office of Data Analytics and Institutional Research, CBM008 Report

Table 6.1.2 Number of Full-Time Faculty by College (Fall 2020)

Busiresss IH.I"'.I-H;'I-rl Pubdly | Bolences B :ll'll'.llﬂh'p Toiad

Bogial Bhences | Bervige | Technobgy | Cobege’
Ful-jirse [ 1 127 4T ] 4 W5
Part-time 84 111 102 78 7 382
il Tt 1T ] 1% o 11 T8
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Source: UHD Office of Data Analytics and Institutional Research

*The high number of part-time faculty is partially due to the fact that the student teaching practicums in Urban Education are overseen by adjunct faculty. The BA-
Education is a large program and a significant number of adjunct faculty are needed to oversee student teachers. The Department of Urban Education is in the process
of hiring a full-time faculty to oversee student teachers as part of the Gator2Teacher program, which will reduce the number of adjuncts. Several faculty in the College of
Public Service left the University at the end of AY2020 which further reduced the number of full-time faculty. The College has made six full-time hires (two in Criminal Justice and four in
Urban Education) who started in Fall 2021 and is currently conducting searches for full-time faculty across all disciplines.

**University College has traditionally overseen lower-division academic services such as advising and tutoring. In 2011, UHD began offering the BAAA in Applied Administration (BAAS-AA)
and the BS in Interdisciplinary Studies (BSIS) through University College. These programs are primarily interdisciplinary and do not have faculty departments with tenured or tenure-track
faculty. Except for one, all courses in the BSIS are offered through other colleges with the majority taught by faculty in the College of Humanities and Social Sciences. BAAS-AA has full-time
lecturers. While the program directors and full-time faculty participate in s iculum development as well as budgeting activities, and other shared governance processes, there

is no rank and tenure process in University College.

Adequacy of Full-Time Faculty

Several metrics indicate that the number of full-time faculty at UHD is adequate to support the institution’s primary mission of teaching. This report
includes four of these metrics: annual faculty teaching load, the percentage of student credit hours (SCH) taught by full-time faculty overall and by
college, student-to-faculty ratio, and percentage of all instruction staff who are tenured or on the tenure track.

Annual Faculty Teaching Load

Table 6.1.3 provides an overview of faculty’s actual teaching loads compared to teaching load as outlined in UHD policies and practices. Faculty may
be offered teaching load reductions for a variety of purposes including research, administrative services, or governance services. For example, Chairs
and Program Directors are full-time faculty but their expected teaching load according to policy is 9 SCHs per fall and spring. The remainder of their
time is committed to administrative duties and service activities. In other instances, faculty may have a slightly higher teaching load to accommodate 4-
and 5- credit hour courses and 1-credit labs. Faculty may also teach course overloads due to their expertise in instances where colleagues retire or
are provided release time on short notice.

Tenured and tenure track faculty have the sole responsibility for research and the greatest responsibilities for service. On average, no more than 19%
of tenured/tenure-track faculty had a teaching load that is greater than 100% and the average teaching load for these faculty was 17.6 SCHs across
the years reported, demonstrating that faculty are not overburdened by overloads and thus have time to engage in curriculum management, mentoring
students, service, and research.

Table 6.1.3 Annual Faculty Teaching Load

Rank & TeachingLoad |100% Teaching Loadas |2019-2020 |% withteaching 2020-2021 |% withteaching
Qutlined in Policy & load > 100% FTE load > 100% FTE
Practice
(Long Semesters Only)
Pyt i 21 BCHs a6 1% Ll Fatet
>218CHs Average teaching load: 14 14
=21 SCHs 16.9 SCHs 13 9
<21 SCHs 39 46
Admodiale Pioleaso 21 BCHa g ™ Ll s
> 21 8CHs Average teaching load: 18 20
= 21 SCHs 17.55CHs 26 23
<21 8CHs 62 59
Binn innant Prodesser” 21 BCHs i 1% L] 1™
>21SCHs Average teaching load: 12 11
= 21 SCHs 16.2 SCHs 9 12
<21 SCHs 47 43
LC nsrae M SCHs il % L %
> 30 SCHs No responsibilities for 33 30
=30 SCHs research and minimal 35 39
service responsibilities.
< 30 SCHs 31 31
Average teaching load:
27.8 SCHs
Vidiineg Faculy 21 BCHa T T
> 21 SCHs Varies by appointment. 5 4
=21 SCHs Mm.'ma{ responsibilities [, 2
for service and research.
<21 8CHs 1
Bedpare: t Faculny 12 SCHs B ATE
>12 SCHs Varies by appointment 86 116
~ 12 SCHs particularly for adjunct 58 56
faculty teaching courses
<12 SCHs with laboratories. 238 203
Average teaching load:
10.3 SCHs year.
Faez ulty s=on s ifinsd 11 BCHa 4 T
Foator sremill
> 11 SCHs Faculty often retire mid- |7 6
<11 SCHs year, so load consists of 1 1
FTin the Fall and
modified retirement in
Spring resulting in a tofal
teaching load greater than
11 SCHs.
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Source: UHD Office of Data Analytics and Institutional Research

*In F2020, UHD had 1 Instructor. This individual was hired as ABD, completed her degree in Fall 2020, and is counted under the Assistant Professor category for this
table since her rank changed mid-year.

Course Coverage and Student-to-Faculty Ratio

In 2006, UHD established a goal of 60% full-time coverage of semester credit hours produced. Table 6.1.4 demonstrates that the university
has sustained performance in this area with 64% of all semester credit hours (SCHs) taught by full-time faculty in Fall 2020.

Table 6.1.4 SCHs Taught by Full-Time Faculty (Fall 2020)

[ ] Buminpny | Himmarssps £ La®. s Eranoes i |Urdeeniy | UMD
S i g farwvgs | T Crnegs e L]
N e i e ————— | i ——
Tomsi Flmn Garermed N5 21, 1M 174% B TH 4. 70l | ERRL
I“u ol BCHs Towghd rp Pl - T [E7% B 3 iq.'\-l, 1L

Source: UHD Factbook pg. 29

In Fall 2020, 53% of the SCHs in the College of Public Services were covered by full-time faculty which is below the goal of 60%. The lower coverage
rate in the College was due to faculty retirements and the need to staff practicum and fieldwork courses in Urban Education and Social Work.

The College has made six full-time hires (two in Criminal Justice and four in Urban Education) who started in Fall 2021, and it is currently conducting
searches for full-time faculty across all disciplines. With the existing new hires, 59.7% of SCHs in the College of Public Service were covered by full-
time faculty in Fall 2021 and this percentage will increase as current searches are completed.

Table 6.1.5 College of Public Service SCHs Taught by Full-Time Faculty

FT PT Grand Total  |% of SCHs Taught by Full-time
ol | I0LEE PO (W ]

Source: UHD Office of Data Analytics and Institutional Research

Student-to-Faculty Ratio

The Texas Higher Education Coordinating Board (THECB) utilizes an accountability system to profile Texas’s institutions of higher education. The
THECB provides measures in the following categories: (a) 60x30 educated population, (b) completion, (c) marketable skills, and (d) student debt.

UHD uses the THECB definition of student-to-faculty ratios which is the number of full-time student equivalents (12 SCH for graduate students and

15 SCH for undergraduate students) divided by the number of full-time faculty equivalents. UHD’s student-to-faculty ratio is 20:1 and comparable
to the other master’s granting institutions in Texas and the other master’s granting institutions in the UHS.

Table 6.1.6 Student-to-Faculty Ratios at Texas Peer Institutions (Fall 2019*)

| bt 4wy A
Im of Hramlon- Oeas Lk | IT1
|Avg Texas Masters Granting Inst.  |[18:1

|ty oA i i
[ueeity i Fai st Do [7101
|ty i Hatm e Erybiers a1
Iuniversity of Houston 27:1

Source: THECB Accountability System.

*Fall 2019 is the most recent data available.

Percentage of Full-Time Instructional Staff

Faculty headcount data are also reported in the THECB Accountability System. Thirty-six percent of UHD's faculty are tenured/tenure-track, which

is comparable to the state-wide average of 37% for all public Texas four-year institutions and well above the rate of 28% for the University of Houston
System. Since tenured/tenure-track faculty shoulder most of the shared governance work at institutions, this is an appropriate metric to

help demonstrate that UHD has an adequate number of faculty.
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Table 6.1.7 Percent of Tenured & Tenure-Track Faculty (Fall 2019)

A Instr. |Other TAs All Total TITT |% TITT
Professor |Professor Faculty Faculty |Faculty Faculty

_msvaetdl ; o ow " muam W i " E ] n Jam =i i i e
The University of Texas at Arlington 243 229 139 1152 1108 2871 611 21%
[ I md ] [ [E 1 = [ mn
University of Houston 478 366 234 1706 1390 4174 1078 26%
T TSI —— ail = ) Jrs TR - ETH B
Texas Woman's University 124 110 101 2 638 165 1140 335 29%
L s Fy o e genn- e Ly i Lo i s w2 2 o+ o)
Texas State Univers